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Revolutions usually have a h i s tor ic  moment ,  a day 
of t r iumph and overthrow that eventually a s sumes  in the 
national myth an importance i t  probably does  not mer i t .  
This i s  because ,  a s  revolutionary t ime  p a s s e s ,  one i s  in -  
creasingly tempted to think of the g rea t  day a s  a moment  
of g rea t  change, the precipitous divide separat ing an older 
social  sys t em f r o m  a new one that suddenly-so the myth 
has  i t -appears  full-blown. But what may s e e m  precipi-  
tous i s  often, of cou r se ,  the gentlest  of watersheds ;  revo-  
lutionary mythology obscures  the continuities, the rugged 
bonds of t radi t ion that  t i e  one e r a  to  the next. Because 
the agents of continuity a r e  people, what follows i s  a 
sketch of a life that in a sma l l  way l inks two r eg imes  and 
demons t ra tes  Egyptian bondage to  the pr e -r  evolutionary 
past .  By a l te r ing  the par t icu la rs ,  I have made i t  u t ter ly  
impossible  to  identify the individual concerned,  but the 
sp i r i t  i s ,  I think, accurately  rendered.  

Though he ca l l s  himself the l a s t  pasha,  he  means  i t  only a s  a 
mild pleasantry-or perhaps ,  with fore igners ,  a s  a helpful bit  of social  
explanation. The t i t le  was  never actually conferred: the  Revolution of 
1952 intervened and the t i t l es  of "pasha" and "bey" ( f i r s t  and second 
deg ree )  w e r e  abolished. But i t  i s  t rue ,  a s  confirmed by l a t e r  conversa-  
t ions a t  the Gezi ra  Club with f r iends who had been involved in palace 
poli t ics,  that one of the l a s t  royal  decis ions  had been to  make  h im a 
pasha,  and he chooses  to  enter ta in  himself and o the r s  with this fact. 

I shall  cal l  h im Hamed Bey. The t i t le  "bey" ( f i r s t  degree)  was  
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given h im in 1949 when he  w a s  an  unde r sec re t a ry  in  one of the  be t te r  
min i s t r i e s  but a lmos t  any adult  m a l e  with upper -c lass  connections 
would today get  the  s a m e  t i t le  by socia l  cour tesy ,  whether o r  not i t  had 
been officially granted.  The higher t i t le  "pasha" i s  socially m o r e  d i s -  
t inctive,  because  i t  i s  nowadays used only for  those who actually did r e -  
ceive i t  by roya l  signature.  Hamed Bey makes  nothing of h i s  pr  e -  1952 
s ta tus  a s  a n  official bey-it would be  mos t  unseemly to do so-but his  
half j es t  about being the  l a s t  pasha hides ,  I suspect ,  something of a wish 
that  the Revolution had been delayed a few months,  

Unlike many of his  age  and c l a s s ,  however Hamed Bey does not 
think the Revolution could have been avoided o r  even long delayed. "We 
w e r e  a l l  fools ,"  he told m e  once,  "and i t  would have been impossible  to  
change our  foolish c l a s s  mind quickly enough to cope with the new world 
around us. But the  biggest  fool was  the  king; h e  crysta l l ized our s i l l i -  
n e s s  by refusing to  budge, and whatever chance t h e r e  was  of turning the 
Wafd into a r e f o r m i s t  political par ty  w a s  dest royed by h i s  d e s i r e  fo r  ab -  
solute power and h i s  re l iance  on the  a rmy."  Indeed, the  king made  the 
a r m y  everything,  and i t  w a s  the  a r m y  that  finally turned on h i m  and 
threw h i m  out Though Hamed continued to  s e r v e  the  government af ter  
1952, he  soon c a m e  to know that  the new reg ime  would u s e  h i m  for  only 
a while-he w a s  tainted by h i s  c l a s s ,  by h i s  wealth,  and probably by 
the Wafd Pa r ty .  Sure  enough, in ea r ly  1958 he  w a s  re l ieved of h i s  post 
a s  d i rec tor  of a n  important  government p rogram;  no explanation was  
offered h im,  and none w a s  rea l ly  necessary .  The plain fact  w a s  that ,  
like other uppe r - c l a s s  l i be ra l s  of h i s  generation,  he  had been bo rn  a t  
the  wrong t ime.  

Hamed was  born in 1910 of what in those days  was  considered 
mixed parentage.  His  fa ther  was  a wealthy Egyptian landowner,  and 
h i s  mother  was a C i r ca s s i an ,  a descendant of that  group f r o m  the Cau- 
ca sus  whose ethnic occupation used to be  soldiering. Nowadays one 
does  not usually bother to dist inguish between Egyptian and C i r ca s s i ans  
(who a r e  often called "Turks1 ' ) ,  but in those days  Hamed ' s  mother  was 
thought to have m a r r i e d  beneath hersel f .  She had, in fac t ,  done r a the r  
well: a s ide  f r o m  h i s  weal th ,  Hamed ' s  fa ther  was  an  unusually handsome 
and talented m a n  who ult imately became one of Egypt ' s  m o s t  respec ted  
political l e ade r s .  In the ear ly  19Z01s,  a s  Hamed was  becoming aware  
of the world  of a f f a i r s ,  h is  fa ther  was  playing a key ro l e  in the  founding of 
the  Wafd P a r t y  and beginning a political associat ion that  would lead h im 
some  15 y e a r s  l a t e r  to the important  min i s t r i e s  of the  land. When h i s  
fa ther  died dur ing World War II-just before  reaching the  political 
peaks-Hamed's grief was  immense.  His admirat ion fo r  h i s  fa ther  
knew few bounds,  and in  the v e r y  few int imate  moments  they had had 



together ,  he had found h im gay and charming and tremendously exciting 
to b e  with. His f a t h e r ' s  mos t  important legacy was  a reputation for ut-  
t e r  personal  integrity;  and in a country that  se t s  g rea t  s to re  by family 
t radi t ion,  i t  was  assumed-  quite rightly-that Hamed ' s  charac te r  was 
made of the s ame  stuff. 

Hamed and his younger s i s t e r  went to schools attended by others  
of their  c lass .  Hamed s ta r ted  a t  the Fr ' e res  and did his secondary 
schooling a t  the Jdsu i t e s ,  and his s i s t e r  went to s imi la r  Roman Catholic 
institutions for g i r l s .  This did not mean  that the family was Roman 
Catholic-in fact ,  the family tradit ion was  thoroughly Moslem-but i t  
did mean  that  the bes t  and mos t  fashionable education of those t imes  
( a s ,  in some r e spec t s ,  of these)  was in the hands of French-speaking 
c l e r i c s .  One of the ru l e s  a t  these schools was a s t r ic t ly  enforced regu-  
lation that  F r e n c h  should be  spoken a t  a l l  t imes  on the school grounds,  
and Hamed grew up speaking a s  much F rench  to  his c losest  f r iends a s  
he did Arabic .  Wiser  than many,  h i s  father insisted that Hamed take 
special  l essons  in c lass ica l  Arabic f r o m  a young Azhar graduate,  whose 
knowledge of Arabic  was  a s  complete a s  his ignorance of much else;  and 
simultaneously and crucial ly ,  his fa ther  instilled in h im the d e s i r e  to be 
proud of controlling h i s  national language-a d e s i r e  not instilled by the 
J e su i t  fa thers  a t  school. But his s i s t e r  went the way of other g i r l s  of 
good family: he r  education was  a s  Western a s  possible-French,  Eng- 
l i sh ,  piano, extended t r i p s  to Europe-and though she handled the spo- 
ken language with considerable aplomb, her  ability to  read  Arabic never 
progressed  much beyond simple f ront-page news. 

With many of his  c lassmates  f r o m  the J&su i t e s ,  Hamed entered 
the Faculty of Law a t  Fouad University in 1928. He distinguished h im-  
self easily enough. Not only were  his  upper - c l a s s  connections quite c lear  
to everybody who counted, but he a l so  looked the par t  of the handsome 
a r i s toc ra t .  Naturally intelligent, he had the fur ther  advantage of being 
wel l  grounded in the Facul ty ' s  two languages. At the end of his f i r s t  
year  he  received the over -a l l  m a r k  of "Very Good" for  his  work; and 
in subsequent y e a r s ,  h i s  competitive instincts now fully in play, he r e -  
ceived over -a l l  m a r k s  of "Excellent." As a ma t t e r  of course ,  he  soon 
joined the student Wafd organization,  of which, if only because of his  
fa ther  Is position in the par ty ,  he would have been an  important  member ;  
but in fact  he  demonstrated a talent for l eadersh ip  a l l  h is  own and even 
became ,  for  a shor t  period,  the group ' s  undisputed spokesman. He with- 
d rew f r o m  this prominent position-in those days student political 
l eaders  could b e  nationally prominent-when in his third year  of law 
school the student group was  a t  the  point of disagreeing with the na-  
tional Wafd organization on a mat te r  having to  do with demonstrations.  



Before  the d i sagreement  came to a head,  his father had called h im into 
his study, a book-lined room associated in his mind with paternal author - 
i ty,  and asked h im not to say anything publicly that would cas t  doubts on 
their  family solidarity.  Pe rhaps  because i t  was not demanded but asked ,  
Hamed consented instantly,  r e t i r ed  f r o m  student poli t ics,  and turned h is  
energ ies  toward m o r e  substantive ma t t e r s .  

In his  l a s t  year  of law school, Hamed became "intrigued with the 
Egyptian economyH-as he now phrases  it.  Starting with the land, a s  any 
would-be economist  mus t ,  he began paying weekend v is i t s  to  his  f a t h e r ' s  
two es ta tes  in thz Del ta ,  bombarding attentive bailiffs with questions,  
and seeking to understand the detai ls  of the system.  He asked his fa ther  
for the use  of two a c r e s  in o rde r  to experiment with vegetables a s  cash 
c r o p s ,  and his fa ther  was delighted to comply. He shepherded the f am-  
ily cotton c r o p  f r o m  i t s  harves t  to the port  of Alexandria and watched a s  
the  ba les  s teamed off to  European mi l l s .  He spent happy hours  learning 
about the Alexandrian cotton marke t  and frequenting family f r iends whose 
l ives w e r e  intr icate ly  involved in the m a r k e t ' s  machinery.  His studies 
suffered somewhat f r o m  this  outside activity, but not his marks :  he  had 
a l ready  established himself a s  a good student and with a minimum of 
effort was able  to maintain his academic reputation among the faculty. 
His  thoughts turned increasingly toward fur ther  study of m a t t e r s  c loser  
to his  hea r t ,  and i t  was a s u r p r i s e  to none of his f r iends  that  he  decided- 
with his f a t h e r ' s  consent-to study gconomie politique a t  the Sorbonne. 

The news of his  depar ture  was the occasion of considerable d i s -  
r e s s  for  his  mo the r ,  who understood l i t t le of what went on outside Cai ro  
and saw no reason  whatsoever f o r  leaving what she considered to  b e  the 
center  of things. F o r  h e r ,  the world of politics and economics did not 
exist ;  what she recognized a s  a l l - important  was social  position, and un- 
t i l  Hamed-in loving exasperation-was able to  explain the t r i p  to  P a r i s  
a s  a new kind of necessi ty  fo r  social  advancement,  she  refused to  b e  com- 
forted.  Her  grief made  Hamed r ea l i ze  what he  was  leaving, and he  fe l t  
the  th r i l l  of challenge a s  he contemplated living in a s t range  and anony- 
mous land, where  the social  accredi ta t ion he had taken for  granted in 
Egypt would count for  nothing a t  al l .  

His t h ree  yea r s  in P a r i s  resul ted in no diplomas,  but they did 
provide a superabundance of information and experience.  Soon af ter  
a r r i v a l ,  he  abandoned the idea of working toward any degree- there  
was  none to  f i t  the needs of a young Egyptian expecting to  become a 
competent high-level bureaucrat-and i t  i s  to  his  considerable  c red i t  
that  during his  t h ree  -year  s tay he conscientiously followed a program 
of courses  and studies that gave him, without academic recognition, 



the  kind of p repara t ion  he  thought n e c e s s a r y  fo r  h imself .  On the  few 
occas ions  that  h e  w a s  tempted to be  l e s s  s t r i c t  with h imse l f ,  h e  w a s  
kep t  up  to s c r a t c h  by a m a n  he  admi r ed  enormous ly ,  a  p rofessor  of 
economics ,  who had taken a n  i n t e r e s t  in Hamed and had or ig inal ly  
helped h i m  work  out h i s  p r o g r a m  of study. In l e s s  a cademic  s p h e r e s ,  
the  socia l  challenge of Pa r i s i ananonymi ty  was  l e s s  than he had expected; 
indeed,  r a t h e r  than s t ruggl ing for  soc ia l  recogni t ion,  he  found himself  
both bemused  and enchanted by soc ia l  l ibera t ion.  He  exper ienced the  
sudden f r e e d o m  of the  fo re igner  in a n  impe r sona l  c i ty ;  social ly r e spon -  
s ib le  to no one,  h e  made  f r i ends  a s  h e  p leased ,  lived w h e r e  he  pleased,  
loved whom h e  pleased.  He c a m e  to  recognize  the  r e s t r i c t i ng  conven- 
t ions of C a i r o  socie ty  fo r  what they w e r e ,  and fo r  the  f i r s t  and prob-  
ably the l a s t  t i m e  in  h i s  l i fe  he  l ived with a woman who w a s  h i s  in te l -  
lec tual  equal. In the  student sw i r l  of i dea s  h e  f l i r t ed  with concepts 
that  would have outraged h i s  p e e r s  a t  Fouad Univers i ty ,  but h i s  r a d i -  
c a l i s m  w a s  exp lora to ry  and t empora ry .  When h i s  p r o g r a m  of study 
w a s  completed,  the  p ro f e s so r  of economics  ea rne s t l y  told h i m  that  h e  
m u s t  go home ,  and so  h e  wrenched himself  away f r o m  much  that  h e  
had come to  c h e r i s h  and re tu rned  to  Egypt. 

He r e tu rned  to  the  Egypt of 1935, a country  whose educated 
c l a s s e s  admi r ed  the  B r i t i s h  t r  emendously-and wanted t hem to  l eave  
a s  soon a s  poss ible .  H a m e d ' s  fa the r  w a s  deep  in  the  an t i - r oya l i s t  
and an t i -B r i t i sh  Wafdist in t r igues  that  w e r e  to  l ead  to the e lec t ions  
of 1936 and to  a new t r ea ty  with Br i t a in .  But he  w a s  not so  deeply 
i m m e r s e d  that  he  w a s  not glad to  s e e  h i s  son r e t u r n ;  he  w a s ,  in f a c t ,  
del ighted both persona l ly  and politically. On the  persona l  l eve l ,  h e  
found Hamed m a t u r e  and s teady,  and when Hamed found the r a r e  m o -  
men t  t o  t e l l  of what h e  had left  behind,  the older  m a n ' s  h e a r t  and mind 
reached  out and he  even found the r ight  words  to  say  that  he unde r -  
stood. On the  poli t ical  l eve l ,  Hamed ' s  fa the r  saw in h i s  son an  abso -  
lutely t rus twor thy  poli t ical  henchman,  a competent  a l t e r  ego to  t ake  -- 
burdens  f r o m  t i r i ng  shoulders .  This  hope of f i l ia l  a s s i s t a n c e  soon 
foundered,  however ,  on the  rock  of H a m e d ' s  d e s i r e  t o  m a k e  h i s  own 
way in the  bu reauc racy .  He neve r ,  of c o u r s e ,  made  h i s  own way com-  
pletely-he was  known to  b e  h i s  f a t h e r ' s  son-but a f t e r  h i s  fa the r  had 
helped in secur ing  h i s  f i r s t  appointment in the  Min is t ry  of Agr icu l tu re ,  
Hamed never  consciously  used  h i s  f a t h e r ' s  influence. 

Hamed w a s  a s u c c e s s  in the  bureaucracy .  Not only was  he a 
ha rd  w o r k e r ,  he  w a s  a l s o  willing to  suffer  bu reauc ra t i c  f r u s t r a t i on  
without becoming discouraged.  He soon l e a rned  the  m i n i s t r y ' s  inner  
workings  and m a s t e r e d  the  s y s t e m  of paperwork  to  the  point of unde r -  
standing how i t  could b e  consider  ably simplif ied.  H i s  dedication,  so -  



phis t ica t ion,  and connections made  h im  a "comer  ," and within a few 
y e a r s  he  w a s  appointed the m i n i s t e r ' s  chef d e  cabinet .  A l a t e r  posi -  -- 
t ion made  h im  respons ib le  f o r  the  m i n i s t r y ' s  t ra in ing p r o g r a m ;  and - - 

a f t e r  a ca re fu l  su rvey  Hamed w a s  convinced,  desp i te  h is  F r e n c h  back-  
ground,  that  the min i s t r y  should have i t s  agr icu l tu ra l  engineer  s and 
economis t s  t r a i ned  in the United S ta tes ,  a conviction that  w a s  t o  become 
a m i n i s t r y  t radi t ion.  He left h i s  impr in t  e l sewhere  a s  well-on m a t -  
t e r s  of exper imenta l  f a rming ,  on m a t t e r s  of the shift f r o m  bas in  to  
pe renn ia l  i r r i ga t i on ,  on m a t t e r s  of policy with r e s p e c t  to  Sudanese 
u s e  of the  w a t e r s  of the  Nile. 

Meanwhile,  the  wa r  had come ,  and with i t  the  c rush ing  blow of 
h i s  f a t h e r ' s  death .  Allied t roops  crowded the  s t r e e t s  of C a i r o ,  and 
Rommel  th rea tened  f r o m  the d e s e r t .  The  soc ia l  pace of u p p e r - c l a s s  
C a i r o  w a s  f r an t i c ,  and without h i s  fa the r  in the  house ,  Hamed found 
l i t t le  t i m e  t o  be  a t  home.  His  mo the r  pursued h e r  soc ia l  i n t e r e s t s  and 
w a s  apparen t ly  content;  h i s  younger s i s t e r  had m a r r i e d  and gone to  
Alexandr ia ,  w h e r e  h e  some t imes  saw h e r  dur ing the s u m m e r  months .  
The  an t i -B r i t i shnes s  inher i ted  f r o m  h i s  Wafdist f a the r  took on a new 
d imens ion  when one day in 1942 the  B r i t i s h  Ambassador  a r r i v e d  a t  the 
palace  with a n  e s c o r t  of tanks  and demanded a change of government ;  
that  the  new government  w a s  to  be  the ant i -Axis  Wafd, the  only par ty  
t o  which he  fe l t  loyal ty ,  did nothing to  mode ra t e  H a m e d ' s  s e n s e  of u t t e r  
humil ia t ion,  and he  got in touch with the Wafd organizat ion to  l e t  i t  b e  
known that  h e  now considered himself  a politician a s  we l l  a s  a public 
se rvan t .  

With the  end of the w a r ,  a s  an t i -B r i t i sh  incidents accumulated,  
the  tens ion mounted.  Anglo-Egyptian negotiat ions of va r i ous  kinds 
w e r e  f a i l u r e s ,  but the  Br i t i sh  did withdraw the i r  t roops  to  the Canal  
Zone in o r d e r  to avoid reminding Egyptian nat ional is ts  of the  occupa-  
tion. Hamed was  busy both poli t ical ly and bureaucra t i ca l ly ,  becoming 
inc reas ing ly  useful  t o  the  l i be r a l  wing of the  Wafd and being promoted 
to  thz  r ank  of u n d e r s e c r e t a r y  in the  Min is t ry  of Agricul ture .  When 
Egyptian t r oops  moved into Pa l e s t i ne  in 1948, Hamed-like other  Egyp- 
t ians-expected quick vic tory  in a jus t  c a u s e ,  and the  defeat  admin i s -  
t e r e d  by the  I s r a e l i s  w a s  another  humiliat ion.  In the s e a r c h  fo r  a n  ex-  
planation,  m o s t  eyes  turned to  Fa rouk  because  the  a r m y  w a s  known a s  
the  k ing ' s  i n s t rumen t ,  and in due c o u r s e  the  s t o ry  of the  defect ive  a m -  
munit ion purchased  by the  king began t o  ea t  away at the  foundations of 
r oya l  p res t ige .  In h i s  re la t ions  with fore ign f r i e n d s ,  Hamed concealed 
h i s  d i sgus t  with the  monarchy  and i t s  a r m y  and vented h i s  w r a t h  on 
G r e a t  B r i t a i n  and t he  United Sta tes ;  in h i s  re la t ions  with the  Wafd, he  
b e c a m e  inc reas ing ly  identified with the  p a r t y ' s  l i b e r a l s  who w e r e  d e -  



rnanding, in addition to the  f r e e  elections sought by a l l  Wafdists ,  m e a s -  
u r e s  of socia l  r e f o r m  that  would once again make  the Wafd a t ruly  
national par ty ,  one represen t ing  m o r e  than the i n t e r e s t s  of the upper 
c l a s s .  The elections of January  1950 brought the Wafd into power ,  but 
though the l i be ra l s  got s eve ra l  m in i s t r i e s ,  the  control  of the  par ty  r e -  
mained in conservat ive  hands.  Hamed was  made  a deputy min i s t e r  in 
another min is t ry .  

What followed was  the  dis integrat ion of the Egyptian polity. Ha-  
med r eca l l s  the feeling of he lp lessness  a s  chaos became each d a y ' s  n o r -  
m a l  expectation. The p a r t y ' s  conservat ive  leadersh ip  turned the  Wafd 
into a roya l  ally-anything, apparent ly ,  to stay in  power and avoid d i s  - 
m i s s a l  by king and army-and the  pa r ty ' s  public face ,  despi te  the new 
look of a few m i n i s t r i e s ,  became increasingly confused with that  of F a -  
rouk. Hamed and some  o thers  urged ges tu re s  in  the direct ion of land 
r e f o r m ,  but such suggestions w e r e  always held up to  r idicule  on the 
grounds of unreali ty:  because  the monarchy owned one-fourth the  land,  
such r ad i ca l i sm  would b e  considered t reasonous.  Meanwhile the  Mu- 
s l i m  Brotherhood and the  Communists  and the Social is ts  w e r e  gathering 
s t rength and staging demonstra t ions  and r i o t s  -the only f o r m  of politi- 
c a l  express ion  open to  them-and the king began the  dangerous game of 
staging demons t ra t ions  and deaths  of h i s  own. Suddenly i t  was  apparent  
that  the a r m y  officer co rps  was  no longer the k ing ' s  persona l  weapon, 
fo r  the humiliation of Pa les t ine  had grown into s turdy an t i - roya l i s t  loy- 
a l t ies .  Public authority w a s  slipping away. In a de spe ra t e  bid fo r  sup-  
por t  f r o m  students and f r o m  the street-both w e r e  now key sources  of 
power-the Wafd intensified i t s  an t i -Br i t i shness  by abrogating the ex-  
ist ing t r ea ty  with the  United Kingdom and initiating a campaign of gue r -  
r i l l a  w a r f a r e  against  the  Br i t i sh  f o r c e s  in the  Canal Zone. 

In the  mids t  of th is  uncer ta inty ,  Hamed bowed to  his  m o t h e r ' s  
wishes  and m a r r i e d  a g i r l  of good family.  His mother  had been agitat ing 
for  some t ime ,  and indeed Hamed liked the  g i r l ,  who was  a second cou- 
s i n  on his  m o t h e r ' s  s ide  and some  f i f teen y e a r s  his  junior. Like o the r s  
whom h e  might have m a r r i e d ,  the  g i r l  had completed secondary school 
and knew t h r e e  languages,  but h e r  i n t e r e s t s  did not extend f a r  beyond 
selected pe r sons  in Cai ro ,  Alexandria,  and Europe.  She was  v e r y  pre t ty  
and she was  in love with Hamed. In many ways ,  Hamed t rea ted  h e r  l ike  
a child,  and the national c r i s i s  that  had to  come was  never  a m a t t e r  fo r  
d i scuss ion  between them. Even a f te r  Black Saturday,  that  day  in  Janu-  
a r y  1952 when Ca i ro  burned and violence re igned,  h e  did not fee l  she 
would understand the significance of i t  a l l  and protected h e r  f r o m  the 
knowledge that  the old o r d e r  w a s  toppling. 
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The consolation was that his reputation for integrity remained 
intact. It was known that he had been on the l iberal  and losing side of 
the struggle within the party,  and it was known that he was  politically 
and bureaucratically incorruptible. When the Wafdist bubble finally 
bur s t  on Black Saturday, Farouk dismissed the government and declared 
a s ta te  of emergency. In the technicians' cabinets that followed, Hamed 
took various minis t r ies  despite his Wafdist associations,  his  honesty 
momentarily serving the royal purposes; and a s  anarchy increased,  so 
ironically did Hamed's  reputation a s  a virtuous public servant.  Perhaps  
because the king sought credi t  for rewarding vir tue,  the palace made the 
decision that Hamed should be a pasha, but the coup d '4 ta t  of July 1952 -- 
occurred a few weeks too soon. 

When the coup occurred,  Hamed and his wife w e r e  staying with 
his sister-following i t s  custom, the government was  in Alexandria for 
the summer  season-and Hamed made a point of being in his  office the 
following day. He wrote  out his  resignation, stating his willingness to r e -  
v e r t  to his civil service status of undersecre tary  whenever officially r e -  
lieved a s  minis te r ,  and then he began the m o r e  difficult task of determin-  
ing the identity of his  responsible superior.  He finally selected a compe- 
tent young bureaucrat  in his office and sent him off with instuctions to de -  
l iver  the resignation to "appropriate authority." The man returned some 
30 hours  la te r  with the resignation sti l l  in hand, but on i t  was  scrawled 
the following: "Seen. Appreciated. Information to follow. Thanks. Mo- 
hammed Naguib." The information to  follow came the next day in the 
f o r m  of a young officer who stated he had been sent by General Naguib to 
ask Hamed to stay on until things became c l ea re r .  The officer was enthus - 
iastically full of other information a s  well: Hamed plied him with coffee 
and questions about the coup and suddenly recognized in himself an enor-  
mous sense of relief that the c r i s i s  had come and the king had gone. 

The Revolution Command Council, which was the executive of the 
F r e e  Officers who engineered the coup, soon asked Aly Maher to f o r m  a 
government,  and Hamed was not asked to be a member  of the cabinet. 
As soon a s  he was  replaced in office, he took a complete holiday, and he 
and his wife went off to one of the almost  isolated beaches wes t  of Alex- 
andria .  Upon his  re turn  to  Cairo in ear ly  September,  he  submitted a 
le t ter  to the Ministry of Agriculture,  asking for assignment a t  his old 
civil se rv ice  rank,  but i t  was not until Naguib himself had become pr ime 
minis te r  and an agrar ian  r e fo rm law had been promulgated that Hamed 
received an answer.  The answer was again in the f o r m  of a visit  f r o m  
a young officer,  who this t ime requested Hamed to appear before the 
p r ime  minis ter  the following day. When he followed these instructions,  
Hamed found some ten men in uniform lounging in various co rne r s  of 



the office, and he soon realized he was being interviewed not only by the 
gray-haired pr ime minis ter  but by the others  -all slightly younger than 
himself-as well. He had me t  none of them before,  but he recognized 
two, perhaps th ree ,  a s  having been on the fringes of his social world. 
The interview was conducted a s  a conversation about the agrar ian  r e -  
fo rm law, concerning which Hamed (despite a not inconsiderable loss  
of land) was genuinely pleased, and about the future of Egypt. Hamed 
confined his  par t  in the conversation to comments on practical steps 
to improve existing ways of doing things-how to increase  agricul tural  
production, how to achieve greater  bureaucrat ic  efficiency, how to de- 
velop cadres  of competent public servants .  At some signal that Hamed 
did not catch, the pr ime minis ter  broke in to say: "All of us  he re  a r e  
anxious that you accept a special  job we have in mind-we a r e  asking 
you because you a r e  competent and because,  above a l l ,  you a r e  honest.' '  
The pr ime minis ter  then named one of Egypt's key nonministerial  posts. 

Of course Hamed accepted, and with the acceptance came a sud- 
den gladness that new people were  making a f r e sh  s ta r t .  He liked what 
he saw of the new people gathered in that room. Already there  was the 
evidence of the land r e fo rm law that they could ac t  quickly anddecisively,  
and on the conversational surface they seemed earnes t  and sensible. 
La te r ,  he even t r ied to explain his feelings to his wife, but she had been 
severely shocked by their  loss  of land and thought his enthusiasm some-  
what peculiar. His wife 's  reaction was  instructive: in front of old fr iends 
he defended the new regime,  but a t  social gatherings he curbed his  out- 
ward enthusiasm. He noted that a good few of his friends-perhaps those 
with l e s s  land-needed li t t le convincing and were  a s  intrigued with the 
new faces ,  and a s  re f reshed  by them, a s  he was. The new job was a tax- 
ing one, but he went a t  i t  with grea t  dedication, and he seemed to enjoy 
complete cabinet support for  the r e fo rms  he initiated. Then one day, in 
early 1953, he had a vis i t  f rom a Wafdist friend a t  whose side he had 
fought the good l iberal  fight within the party. After a long conversation 
on the place of the Wafd in the new scheme of things, the friend had to  
ask  if Hamed st i l l  considered himself a member .  The question brought 
Hamed up shor t ,  and i t  forced h im to a new political assessment  of h im-  
self. When he finally answered,  he felt constrained to say that his loy- 
al t ies  to the Wafd seemed to have been greatly weakened by events and 
that in a l l  f a i rness  he should now be considered a public servant  only. 
To himself he admitted that his loyalties had, in fact,  shifted to the new 
group. 

With the Liberation Rally, the new group launched a kind of po- 
l i t ical  party of i t s  own and served notice of a disinclination to permit  
political influence to  other par t ies ,  which were  officially, though not 



actually,  dissolved in early 1953. The Wafd began to wither ,  but the 
Muslim Brotherhood-perhaps the most  powerful of the lot because of 
i ts  disciplined organization and because so  many officers were  sti l l  
m e m b e r s  -was temporari ly  given non-party status.  Hamed was asked 
if he would lend his name to a United Front  made up of the harassed  
par t ies ,  but he had no hesitation in refusing; though he wanted a pa r -  
l iamentary government a t  some t ime in the future,  he did not wish the 
present  a tmosphere of accomplishment to be clouded by politics. Re-  
verting to pre-Revolutionary prejudices,  he was delighted a t  the gov- 
e r m e n t ' s  wholesale a r r e s t s  of Muslim Bre thren  in January 1954, but 
events la ter  in the year were  disturbing. Though Hamed was not a t  a l l  
involved, it was impossible not to know of the growing r iva l ry  within 
the Revolution Command Council. In ear ly  March 1954 it was announced 
that par l iamentary life would be totally res tored ,  beginning with elec - 
tions to  a constituent assembly,  but the announcement turned out to be 
just another maneuver of the faction of Gamal Abdel Nasse r ,  who by 
la te  March had succeeded in consolidating his power within the officer 
corps  and had pushed Mohammed Naguib into a powerless presidency. 
The elections were  canceled. In April ,  before forming a cabinet of the 
v ic tors ,  Nasser  put out a decree  that deprived pre-Revolutionary cab- 
inet m e m b e r s  of their  political r ights fo r  ten yea r s ;  but-as the usual 
young officer a r r ived  to explain-the dec ree  in no way affected Hamed 
a s  a high-ranking public servant ,  although it did cause him to stop and 
ref lect  on the direction of things. In November, Mohammed Naguib 
abruptly left the presidency and was put under house a r r e s t ,  and in De- 
cember ,  a s  par t  of a general effort a t  greater  control,  an officer was 
sent to supervise  Hamed's  work. Another desk was  placed in Hamed's 
office. 

This officer was  a pleasant, ra ther  simple ma jo r ,  who was pe r -  
haps embarrassed  about the mat te r  but pleased to be  on a bet ter  pay- 
rol l .  Hamed very  carefully addressed him by his  mi l i ta ry  rank,  and 
the major  -a man of unexalted origins and astonished to find himself 
supervising an obvious ar is tocrat-was by turns overfriendly and over-  
obsequious. When Hamed spoke a t  a l l  sharply,  the major  would invar - 
iably respond in the traditional lower-class  affirmative; in other si tua- 
tions he would stubbornly insis t  on under standing some intr icate  point, 
like an influential schoolboy determined to get a high mark .  The major  
once invited Hamed to bring his  family to Heliopolis for a social  even- 
ing, but Hamed, whose wife would have been an unbending total loss  in 
such a situation and was conveniently pregnant with their  second child, 
begged off for a l l  but himself. At the gathering, which was the kind 
that divided itself f i rmly into a sit t ing-room for women and a parlor 
for  men,  Hamed found he was  the only man without mil i tary background- 



and he  enjoyed himself  v e r y  much af ter  the  f i r s t  d r inks  of whiskey p e r -  
mitted the  off icers  a g r e a t e r  deg ree  of informality.  Yet,  a s  h e  looks 
back over a decade,  that  evening s t icks  in h i s  m e m o r y  a s  the  t ime  of 
h i s  f i r  s t  suspicion that  he ,  Hamed Bey,  might not be  allowed to s e r v e  
the Revolution for  long. It was  not that  the dif ferences  between h i m  and 
the other guests  had been insurmountable-the whiskey had done i t s  
work well-but t h e r e  would always be t imes  when he  would be a symbol 
of what had gone before ,  an unwanted r eminde r  of c l a s s  t rad i t ions ,  a n  
aggravator  of the  ache  of inferiori ty.  

In August 1955 he was moved to  another position a t  the  s a m e  
civil  s e rv i ce  rank ,  but i t  was  a l e s s  important  job. His wife sugges-  
ted that  he  r e s ign  and devote h i s  t ime  to  the family property-he s t i l l  
had 200  a c r e s  of land, extensive investments  in  Egyptian industry,  and 
seve ra l  apar tment  buildings -and he t r i ed ,  f ru i t l ess ly ,  to explain h i s  
duty a s  a civil  se rvan t  and his  al legiance to what the  Revolution was  
attempting.  His succes so r  in his  old job was  a man  perhaps five y e a r s  
younger than Hamed,  the highly skilled product of an  Amer ican  doctoral  
p r o g r a m  whose fa ther  had been a petty official in the Minis t ry  of F i -  
nance-and with whom, c lear ly ,  the supervis ing ma jo r  would be  m o r e  
a t  ease .  In Hamed ' s  new job the re  was  a l so  a supervis ing m a j o r ,  who 
turned out to be  the younger b ro ther  of one of Hamed ' s  old school 
f r i ends ;  but in  th is  ins tance the socia l  equality that  eased persona l  r e -  
lat ions had dis t inct  disadvantages.  Hamed w a s  no longer in  a natural ly  
dominant situation and could no longer run  h i s  own shop. The new m a -  
jor was  Nas s e r ' s  a rden t  follower and a n  ambitious and intelligent man; 
though he  had been to  F r e n c h  schools,  h e  was  nei ther  v e r y  wealthy nor  
unpardonably upper  c l a s s .  In manner  the  two men w e r e  careful  of each 
o the r ,  but in any d i sagreement  the ma jo r  could seldom be  converted 
and usually had h i s  way. Hamed was  often discouraged because  h e  fe l t  
the  wrong dec is ions  w e r e  being made ,  and the new job became m o r e  
of a chore  than a challenge. 

Hamed continued to  support  the  new reg ime.  Even in  h i s  own 
social  c i r c l e  th is  position did not often put h i m  in  a minority-the r ight  
to  keep  200  a c r e s  of Egyptian land and the possibi l i t ies  of industr ia l  in- 
ves tment  maintained an  a tmosphere  that  w a s  s ca rce ly  revolutionary.  
Many of his  f r i ends  - especially those professionally trained-wer e do-  
ing wel l ,  living a lmos t  a s  they had before  and working productively; 
indeed,  only those whose work brought t hem c lose  to political and bu- 
r eauc ra t i c  power seemed to  b e  feeling any p r e s s u r e  f r o m  events. And 
t h e r e  w a s  plenty to  watch and applaud: the r e g i m e ' s  handling of the 
Br i t i sh  led to  the  withdrawal of Br i t i sh  f o r c e s  f r o m  the Canal Zone in 
the  spr ing  of 1956; N a s s e r  procla imed the nationalization of the  Canal 



that summer ;  and in a moment of grea t  national feeling and unity, a l l  
Egyptians res i s ted  the mil i tary attack of I s r ae l ,  Great  Bri ta in,  and 
France .  The policy of international neutrali ty,  which real ly  meant a c  - 
cepting ass i s tance  f rom a l l ,  was certainly satisfying and seemed par - 
titularly successful a f te r  the Soviet Union had agreed to build the High 
Dam. Hamed' s supervising major  was  t ransfer red  to another impor - 
tant job and was  not replaced. 

When Hamed received notice in 1958 that he was to be put on 
premature  pension, he did not this t ime have a visit  f r o m  a young of- 
f icer .  The reg ime had become too sophisticated for this kind of m e s -  
sage-bearing and had, indeed, begun to substitute bits of dogma for 
what had been an unsophisticated, a lmost  adventurous sea rch  for new 
approaches.  Socialist phrases  were  increasingly used to explain the 
economic and social  future; and though the private sector  had not yet 
been ser iously invaded, the day was clear ly not fa r  off when a l l  initia- 
tive would have to r i s e  miraculously and bureaucratically f r o m  a gov- 
ernmental  sea  of paper plans. As a long-time bureaucrat ,  Hamed was 
emotionally in favor of grea ter  governmental initiative and control,  but 
a s  an experienced and competent bureaucrat  he felt that centralized 
economic development was impractical.  He had wri t ten a long repor t  
on the m a t t e r ,  stating the advisability of encouraging the private sec -  
tor  within the l imits  of carefully conceived tax and labor regulations,  
and this  report-to Hamed' s su rp r i se  -was widely circulated not only 
through severa l  minis t r ies  but,  apparently,  a l so  among some of the 
nation's mil i tary leaders  a s  well. Rumors of heated discussion of the 
r epor t  a t  the highest level kept coming to him in roundabout ways. 
Some three  months later-Hamed insis ts  there  was no relation between 
the two events-he had word his serv ices  would not be  required beyond 
the end of the month. 

His wife and his mother w e r e  delighted with this turn  of events- 
they apparently thought Hamed would now become acceptably anti-Nas- 
ser-but his s i s t e r  was outraged a t  the indignity and the injustice. 
Though Hamed explained the inevitability of this kind of injustice and 
told her  he had anticipated his  d i smissa l  for some t ime,  she would not 
be turned aside.  Through her  husband, who had become a respected 
and influential scient is t ,  she succeeded in arranging an interview with 
one of the top mil i tary group and expressed to him her  indignation a t  
the cavalier t reatment  meted out to  one whose only wish had been to 
se rve  his country a s  an efficient and honest public servant.  The offi- 
c e r  l istened with embarrassment  and sympathy and promised to do 
something immediately to rectify what he called a bureaucrat ic  mix-up; 
and when his s i s te r  brought this news,  Hamed-despite his  knowledge 



of the rea l i t ies  of things-felt a sudden hope that he might again be tak- 
en on in an important position. But of course the whole thing came to 
nothing. Neither he nor his s i s te r  received any message ,  however in- 
d i rec t ,  f rom the officer,  and within a few months i t  was a s  if the inter - 
view had never occurred. His s i s te r  t r ied to a r r ange  another interview 
but had now success .  

Ret i rement  had i ts  compensations. He could now devote m o r e  
t ime to his children, whom he found delightful in smal l  doses ,  and to 
his lands,  which he cherished. He found himself spending an increas-  
ing number of hours each day a t  the Gezira  Club. He began the hard 
and lengthy job of recovering long-lost tennis ski l ls  and became reac -  
quainted with many old friends with whom he could now converse a t  
comfortable length. He s tar ted playing chess ,  and what had been a boy- 
hood pastime became an intriguing challenge: he took up buying books 
on the game and would often spend his  evenings with a chessboard in 
soli tary and pleasant anticipation of the next day ' s  opening gambit a t  
the club. And now, too, he had t ime to read  both the political commen- 
t a ry  and the modern French  l i te ra ture  that had been neglected in ter -  
es t s  during his busy years .  He even t r ied his  hand a t  writing a novel 
about Egypt, but he found that in neither French  nor Arabic could he 
find the words he wanted. 

Despite the wholesale socialization laws of July 196 1, Hamed 
has continued to live in relative comfort-though certainly on a greatly 
reduced scale.  Three  Nubian servants ,  who have been with the family 
for  yea r s ,  remain  a s  dependents of the household, but the chauffeur 
was  encouraged to find another job and now works for  the Bri t ish Em-  
bassy. The chi ldren 's  nanny will leave next year when the youngest 
child begins going to  school for most  of the day. The 1961 laws have 
left Hamed with 100 a c r e s  of land, industrial  sha res  whose theoretical 
value amounts to 10,000 Egyptian pounds, and th ree  apartment  buildings. 
By vir tue of Hamed's  management,  the land provides a good income, 
and the buildings a r e  a l so  doing well; but despite official statements 
about their  continuing worth,  Hamed has  wri t ten off the industrial  
shares .  He a lso  expects that within ten years  his income f r o m  land 
and buildings will be  negligible, but he has  never told m e  his  plans 
for  this eventuality. Were he  l e s s  c ircumscribed by Egypt, l e s s  hurt  
by memor ies  of success  and serv ice ,  o r  w e r e  he perhaps a bit younger, 
he might leave the country; but I expect he  will somehow stay on-only 
slightly b i t te r ,  always charming, seldom happy. He will always hope, 
despite himself,  that the government will offer him a useful post. 

But the government will not be offering Hamed anything. This 



i s  because the new socialist  religion decrees  that feudalists and ex- 
ploiting capitalists naturally oppress  the people, and by past assoc ia-  
tion Hamed i s  guilty of feudalism and capitalism-not so  guilty that 
he could not be  a doctor o r  a scientist  o r  even an economist, but much 
too guilty to  be  a civil servant  with the powerful rank of undersecre-  
tary.  Whenever I see  Hamed a t  the club, using his talent and his en- 
ergy in the pursuit  of a better game of tennis or  chess ,  I a m  reminded 
that dogma i s  a poor substitute for reason: what an  unreasoning waste  
of a considerable human re source !  The regime may believe i t  has  a 
corner  on dedication to the nation's m a s s e s  -and certainly this belief 
i s  partially substantiated by what many members  of Hamed's  social  
c l a s s  have done in the past-but Hamed Bey, for  one, i s  a s  dedicated 
and a s  patriotic a s  any other Egyptian. 




