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T a n g i e r  
S e p t e m b e r  4 ,  1 9 5 6  

The Amer ican  S c h o o l  o f  T a n g i e r ,  t h e  o n l y  p r i v a t e l y - r u n  
Amer ican  e d u c a t i o n a l  i n s t i t u t i o n  i n  N o r t h  A f r i c a ,  i s  a  u n i q u e  
example  o f  Amer ican  p e d a g o g i c a l  t h e o r i e s  i n  t h i s  p a r t  o f  t h e  Arab 
w o r l d ,  It  i s  l e s s  a s c h o o l  f o r  Amer icans  i n  T a n g i e r  t h a n  i t  i s  a n  
Amer ican  s c h o o l  f o r  a l l  r e l i g i o n s ,  r a c e s ,  and  c l a s s e s  o f  t h e  c i t y ,  
whe re  t h e  Amer ican  a p p r o a c h  t o  t h e  p rob l ems  of y o u t h  and  e d u c a t i o n  
can  b e  a p p l i e d  on  a n  i n t e r n a t i o n a l  b a s i s ,  

The S c h o o l  i t s e l f  i s  s t i l l  i n  s h o r t  p a n t s ,  h a v i n g  b e e n  
f o u n d e d  i n  1 9 5 0  by a g r o u p  o f  American c i t i z e n s  of  T a n g i e r  and  a  
number o f  p r o t k g k s  ( a  c l a s s  of  h o n o r a r y  c i t i z e n s  c r e a t e d  by t h e  
e a r l y  c a p i t u l a t o r y  t r e a t i e s  w i t h  Morocco) ,  w i t h  a n  a s s i s t  f rom o f -  
f i c i a l s  o f  t h e  Amer ican  L e g a t i o n  i n  t h i s  c i t y ,  They r a i s e d  s u f f i c i e n t  
f u n d s  t o  m a i n t a i n  t h e  S c h o o l  f o r  two y e a r s  and  t h e  U n i t e d  S t a t e s  
gove rnmen t  came i n  w i t h  a  t i m e l y  g r a n t  o f  $10,000 t o  pay  t h e  s a l a r y  
o f  a n  American p r i n c i p a l  and  c o v e r  p a r t  o f  t h e  c o s t  o f  books  and  
s u p p l i e s  p u r c h a s e d  i n  t h e  U n i t e d  S t a t e s .  A p r i v a t e  h o u s e  i n  a 
r e s i d e n t i a l  a r e a  was r e n t e d ,  r emode l ed ,  and  f u r n i s h e d ;  i t  s e r v e d  
u n t i l  1 9 5 3  when t h e  S c h o o l ,  h a v i n g  ou tgrown t h e  o r i g i n a l  b u i l d i n g ,  
moved t o  a  new s i t e .  The i n i t i a l  t e a c h e r  p rob l em was met by v o l u n -  
t e e r  c o - o p e r a t i o n  a n d  good l u c k ,  and  w i l l i n g  and  c a p a b l e  a p p l i c a n t s  
we re  f o u n d  w i t h i n  t h e  community f r o m  among American,  S p a n i s h ,  B r i t i s h ,  
a n d  Moroccan g r o u p s ,  

The s t u d e n t s  a r e e v e n  more d i v e r s e  i n  o r i g i n  t h a n  t h e  s t a f f ,  
a n d  t h e y  r e p r e s e n t  a  f i t t i n g  c r o s s  s e c t i o n  of t h i s  m u l t i l i n g u a l  c r o s s -  
r o a d s  c i t y .  T h i s  y e a r  (1955 -56 )  t h e r e  we re  205 s t u d e n t s  e n r o l l e d  i n  
a l l ,  o f  whom k7 were  American a n d  67 s p o k e  E n g l i s h  as t h e i r  p r i m a r y  
l a n g u a g e .  Moroccans  p r o p e r l y  l e d  a l l  n a t i o n a 1 i t i . e ~  w i t h  75 s t u d e n t s ,  
a n d  t h e r e  we re  36 S p a n i s h ,  4 F r e n c h ,  3 Y u g o s l a v s ,  w i t h  a  s c a t t e r i n g  
o f  L a t v i a n ,  P o l i s h ,  P o r t u g u e s e ,  Swedish ,  F i n n i s h ,  and  German c h i l d r e n ,  

These  f i g u r e s  show more t h a n  any  d e s c r i p t i o n  t h a t  t h e  
Amer ican  S c h o o l ,  a l t h o u g h  American i n  name, i n  p r i n c i p l e s ,  and  i n  
c u r r i c u l u m ,  i s  a n  u n d e r t a k i n g  meant  t o  b e n e f i t  t h e  e n t i r e  community 
i n s t e a d  o f  one  p r i v i l e g e d  g r o u p ,  But  t h e  s t u d e n t s ,  who come f rom 
t h e s e  v a r y i n g  b a c k g r o u n d s ,  do n o t  l e a r n  how t o  become NAmer i cansn  
o r  l e a d  t h e  l i v e s  t h a t  s t u d e n t s  i n  t h e  U n i t e d  S t a t e s  do;  r a t h e r  t h e y  
a r e  t a u g h t  t o  d e v e l o p  t h e i r  own a b i l i t i e s  and  t o  f i n d ,  t h r o u g h  a n  
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Amer ican  e d u c a t i o n ,  a  way o f  b r i n g i n g  t h e s e  a b i l i t i e s  t o  b e a r  on 
t h e  p r o b l e m s  o f  t h e i r  own community. 

CURRICULUM 

The c o u r s e  of  s t u d y  a t  t h e  s c h o o l  i s  g u i d e d  b y  t h i s  g e n e r a l  
p r i n c i p l e  o f  Amer ican  e d u c a t i o n :  t h a t  t h e  s c h o o l  mus t  h e e t  t h e  n e e d s  
o f  t h e  c h i l d  i n  h i s  community." The c o n c e p t s  of  democracy  and  p e r -  
s o n a l  f r eedom a r e  b r o u g h t  t o  t h e  c h i l d  i n  E n g l i s h  t h r o u g h  t h e  t e a c h -  
i n g  o f  Amer ican  h i s t o r y ,  l i t e r a t u r e ,  mus i c ,  a n d  a r t .  The c o u r s e  of  
s t u d y  i s  g e n e r a l l y  p a r a l l e l  t o  t h a t  o u t l i n e d  i n  t h e  S y l l a b u s  of  
E l e m e n t a r y  E d u c a t i o n  of  t h e  S t a t e  o f  P e n n s y l v a n i a .  

I n s t r u c t i o n  i s  c u r r e n t l y  g i v e n  i n  a k i n d e r g a r t e n  a n d  t h e  
e i g h t  g r a d e s  o f  p r i m a r y  s c h o o l .  S t a r t i n g  t h i s  f a l l  one  y e a r  o f  
s e c o n d a r y  s c h o o l  w i l l  be  added  e a c h  y e a r  u n t i l  b y  1 9 6 0  t h e  f i r s t  
h i g h - s c h o o l  c l a s s  w i l l  be  g r a d u a t e d  and  a  f u l l  f o u r - y e a r  c o u r s e  w i l l  
be  o f f e r e d .  C o u r s e s  i n  E n g l i s h ,  a r i t h m e t i c ,  g e o g r a p h y ,  s c i e n c e ,  
h i s t o r y ,  c r e a t i v e  e x p r e s s i o n ,  s o c i a l  s c i e n c e s ,  mus i c ,  a r t ,  h e a l t h  
and  p h y s i c a l  e d u c a t i o n  a r e  s c h e d u l e d .  G r e a t  s t r e s s  i s  l a i d  i n  t h e  
e a r l y  y e a r s  on d e v e l o p i n g  t h e  E n g l i s h  l a n g u a g e  a n d  f r o m  t h e  f o u r t h  
y e a r  o f  p r i m a r y  s c h o o l  a  f o r e i g n  l a n g u a g e  c a n  b e  s e l e c t e d  f rom among 
C l a s s i c a l  A r a b i c ,  S p a n i s h ,  and  F rench .  Moroccan s t u d e n t s  a r e  o b l i g e d  
t o  choose  C l a s s i c a l  A r a b i c .  

Among i t s  o u t s i d e  community a c t i v i t i e s  t h e  Amer ican  S c h o o l  
h a s  f o r  s e v e r a l  y e a r s  c o n d u c t e d  a s e r i e s  of n i g h t - s c h o o l  c o u r s e s  i n  
E n g l i s h  f o r  t h e  n o n - E n g l i s h - s p e a k i n g  r e s i d e n t s  o f  T a n g i e r .  D u r i n g  
t h e  1953-54 a c a d e m i c  y e a r  432 p e r s o n s ,  of  22 n a t i o n a l i t i e s ,  were  
e n r o l l e d  i n  t h r e e - t i m e s - a - w e e k  c l a s s e s .  A summer s e s s i o n  i n  E n g l i s h  
i s  a l s o  h e l d  d u r i n g  t h e  v a c a t i o n  p e r i o d  p r i m a r i l y  t o  a s s i s t  r e g u l a r  
s t u d e n t s  who a r e  h a v i n g  d i f f i c u l t y  w i t h  t h e  l a n g u a g e ;  a b o u t  o n e - t h i r d  
of t h e  n o n - E n g l i s h - s p e a k i n g  s t u d e n t s  a t t e n d  e a c h  y e a r .  

EM)OWMENT AND T U I T I O N  

The a n n u a l  o p e r a t i n g  b u d g e t  o f  t h e  S c h o o l  t o d a y  i s  a b o u t  
$40,000.  There  i s  no endowment and  f ew  r e s e r v e  f u n d s .  Money comes 
p r i m a r i l y  f r o m  t h e  same s o u r c e s  t h a t  c o n t r i b u t e d  t o  t h e  o r i g i n a l  
campaign,  i .e., l o c a l  b u s i n e s s m e n  and  American r e s i d e n t s .  The 
American F r i e n d s  o f  t h e  Midd le  E a s t ,  f n c . ,  i s  t h e  l a r g e s t  s i n g l e  
s o u r c e  o f  a i d  t o  Moroccan c h i l d r e n .  I n  a d d i t i o n  t o  g i v i n g  $1,000 
a y e a r  a s  a c o n t r i b u t i o n  t o  a n n u a l  o p e r a t i n g  e x p e n s e s ,  i t  h a s  p r o -  
v i d e d  f rom 1954  on  a n  a n n u a l  g r a n t  o f  $2,000 f o r  s c h o l a r s h i p s  t o  
Moroccan c h i l d r e n ;  t h i s  w i l l  p r o v i d e  f o r  14 f u l l ,  o r  more p a r t i a l ,  
s c h o l a r s h i p s .  

L a c k i n g  a n  endowment, t h e  S c h o o l  h a s  found  i t  n e c e s s a r y  
t o  mee t  most  o f  i t s  o p e r a t i n g  c o s t s  t h r o u g h  t u i t i o n  f e e s .  These  
a r e  $ 5  a month p e r  s t u d e n t  f o r  t h e  k i n d e r g a r t e n ,  $15 a  month f o r  
p r i m a r y  and  $25 a month f o r  s e c o n d a r y  s c h o o l .  The S c h o o l  h a s  made 
i t  a g e n e r a l  b a s i c  p r i n c i p l e ,  however ,  t h a t  no s t u d e n t  s h a l l  b e  
d e n i e d  a d m i s s i o n  b e c a u s e  of  i n a b i l i t y  t o  pay  t h e  f e e s .  When a n  



i n v e s t i g a t i o n  shows t h a t  a f a m i l y  of a  p o t e n t i a l  s t u d e n t  c a n n o t  pay,  
who le  o r  p a r t i a l  s c h o l a r s h i p s  a r e  made a v a i l a b l e  by  t h e  S c h o o l  o r  
b y  i n t e r e s t e d  s u p p o r t e r s .  

FUTURE PROBLEMS OF THE SCHOOL 

The r a p i d  and  w h o l e s a l e  p o l i t i c a l  c h a n g e s  i n  r e c e n t  months  
i n  Morocco have  s h a k e n  e d u c a t i o n  a s  much a s  a n y  o t h e r  f i e l d .  The 
i n t e g r a t i o n  o f  T a n g i e r  i n t o  a u n i f i e d  Morocco p o s e s  new p rob l ems  
i n  t h e  r e l a t i o n s h i p  o f  p r i v a t e  s c h o o l s  t o  t h e  o f f i c i a l  e d u c a t i o n  
s y s t e m  wh ich  a r e  a l r e a d y  b e i n g  f a c e d  i n  t h e  ex -F rench  zone.  " A r a b i z a -  
t i o n t l  of  t h e  c u r r i c u l u m  i s  one  n o t a b l e  f e a t u r e  and a n  u n d e r s t a n d a b l e  
one  i n  a c o u n t r y  where  a n  overwhelming  p a r t  o f  t h e  t e a c h i n g  h a s  b e e n  
done  i n  a  n o n n a t i o n a l  l a n g u a g e .  Such e l e m e n t a r y  i t e m s  a s  A r a b i c  
t e x t b o o k s ,  however ,  a r e  e x t r e m e l y  s h o r t  now, a n d  t h e i r  a b s e n c e  p r e -  
c l u d e s  any  i m m e d i a t e  d r a s t i c  change ,  The e a r n e s t  and  p e r s o n a b l e  
young  d i r e c t o r  of t h e  S c h o o l ,  R o b e r t  Shea ,  f e e l s  t h a t  t h e  r o l e  of  
t h e  S c h o o l  can  o n l y  expand  i n  a n  i n d e p e n d e n t  Morocco and  he  s a y s  
t h a t ,  t h e  f i r s t  words  o f  S u l t a n  Nuhammad V, when t h e  s o v e r e i g n  g r a n t e d  
him a n  i n t e r v i e w  r e c e n t l y ,  were  t o  a s k  when t h e  s c h o o l  would become 
a u n i v e r s i t y .  

The S u l t a n ' s  i n t e r e s t  i n  t h i s  q u e s t i o n  was u n d o u b t e d l y  t h e  
r e s u l t  o f  h i s  knowledge t h a t  f a c i l i t i e s  f o r  h i g h e r  l e a r n i n g  i n  N o r t h  
A f r i c a  w e s t  o f  A l g i e r s  a r e  l a r g e l y  n o n e x i s t e n t ,  o r  c o n f i n e d  t o  
s p e c i a l i z e d  t e c h n i c a l  s c h o o l s ,  A g e n e r a l  c o l l e g e  e d u c a t i o n  i s  open  
o n l y  t o  t h o s e  few who c a n  a f f o r d  t o  t r a v e l  and  s t u d y  a b r o a d  f o r  l o n g  
p e r i o d s .  Viewed i n  t h i s  l i g h t ,  t h e  p o s s i b i l i t y  o f  t h e  e v e n t u a l  e x -  
p a n s i o n  o f  t h e  American S c h o o l  i n t o  j u n i o r  c o l l e g e ,  o r  f u l l  u n i v e r s i t y ,  
s t a t u s  m e r i t s  s e r i o u s  c o n s i d e r a t i o n .  The n e e d  f o r  e d u c a t i o n a l  f a c i l i -  
t i e s  i s  s o  g r e a t  i n  Morocco t h a t  t h e  government  f e e l s  t h a t  a l l  a v a i l -  
a b l e  means  mus t  be  m o b i l i z e d  f o r  t h e  s t r u g g l e .  

R i g h t  now t h e  S c h o o l  f a c e s  more immed ia t e  p rob l ems .  It 
h a s  a l r e a d y  ou tg rown  i t s  p r e s e n t  b u i l d i n g  and  mus t  somehow, w i t h  a n  
a l m o s t  empty p o c k e t b o o k ,  f i n d  a new o n e ,  G i v e n  t h e  h o u s i n g  s i t u a t i o n  
i n  T a n g i e r  and  t h e  l a c k  o f  a  s u i t a b l e  s t r u c t u r e ,  i t  h a s  been  t h o u g h t  
p r e f e r a b l e  t o  b u i l d  r a t h e r  t h a n  t o  buy o r  r e n t .  T h i s  w i l l  i n v o l v e  
c o s t s  o f  a r o u n d  $150,000 p l u s  a n n u a l  e x p e n s e s  t h e r e a f t e r ,  on t h e  
b a s i s  of  c u r r e n t  s p e n d i n g ,  o f  a t  l e a s t  $65,000.  These  e s t i m a t e s  
we re  made, i n c i d e n t a l l y ,  b e f o r e  t h e  s h a r p  r i s e  i n  t h e  c o s t  of  l i v i n g  
wh ich  b e g a n  t h i s  month,  and  t h e y  w i l l  a l m o s t  c e r t a i n l y  have  t o  be 
r e v i s e d  upwards .  The menace o f  i n f l a t i o n  hangs  heavy  o v e r  t h e  h e a d s  
of  t h e  t e a c h e r s ,  whose a v e r a g e  s a l a r y  i s  c u r r e n t l y  a b o u t  $150  a 
month. A t  t h a t  l e v e l  i t  i s  c l e a r  t h a t  few t e a c h e r s  f rom any c o u n t r y  
c a n  p l a n  a  l o n g  employment w i t h  t h s  S c h o o l ,  

Along w i t h  t h e  p rob lem o f  b u i l d i n g  a  new s c h o o l  i s  l i n k e d  
t h a t  o f  r e s i d e n c e  f a c i l i t i e s ,  I f  t h e  S c h o o l  i s  t o  m a i n t a i n  i t s  i n t e r -  
n a t i o n a l  c h a r a c t e r  and  s e r v e  t h e  whole  c o u n t r y  i t  mus t  p r o v i d e  some 
l i v i n g  q u a r t e r s  f o r  ou t -of - town s t u d e n b .  The c o s t  o f  s u c h  f a c i l i t i e s  
would be  a b o u t  $50,000,  



F U T U R E  OF AMERICAN E D U C A T I O N  I N  MOROCCO 

F u t u r e  p o s s i b i l i t i e s  f o r  a l l  American e d u c a t i o n ,  a s  w e l l  
a s  f o r  t h e  American School ,  a r e  i n t i m a t e l y  l i n k e d  w i t h  t h e  changes 
i n  t h e  neu Morocco. B a s i c a l l y  t h e  School  must ,  if i t  i s  t o  s u r v i v e ,  
o r i e n t  i t s e l f  t o  t h e  e n t i r e  c o u n t r y  r a t h e r  t h a n  t o  T a n g i e r  a l o n e ,  
The p e c u l i a r  s u i  e n e r i s  s t a t u s  of t h e  I n t e r n a t i o n a l  Zone i s  &ready  
i n  a t w i l i g h t  - p e r l o  h a l t h o u g h  p l a n s a r e  a f o o t  t o  keep  T a n g i e r  
t h e  summer c a p i t a l ,  a s  i t  has  a lways  been  t h e  d i p l o m a t i c  c a p i t a l ,  
i t  i s  g o i n g  t o  be ,  i n  a l l  c i r c u m s t a n c e s ,  f a r  more a p a r t  o f  Morocco 
t h a n  it e v e r  was u n d e r  t h e  o l d  reg ime,  

The new s i t u a t i o n  s h o u l d  n o t  be u n f a v o r a b l e  once t h e  
t r a n s i t i o n  p e r i o d  i s  p a s s e d  and a n  u n d e r s t a n d i n g  c o l l a b o r a t i o n  
a r r i v e d  a t ,  F o r  one t h i n g ,  a l t h o u g h  a  Franco-Moroccan c u l t u r a l  
c o n v e n t i o n  i s  c u r r e n t l y  be ing  n e g o t i a t e d  which w i l l  c o n t i n u e  t o  
some e x t e n t  France  Is c u l t u r a l  p r e s e n c e  and e d u c a t i o n a l  predominance,  
h e r  p r e v i o u s  a b s o l u t e  monopoly has  been  broken.  Moroccan e d u c a t i o n  
w i l l  h e n c e f o r t h  be  n n a t i o n a l u  i n  aim, and i t  w i l l  be  up t o  t h e  
American Schoo l ,  o r  any f o r e i g n  i n s t i t u t i o n  i n  t h e  c o u n t r y ,  t o  show 
t h a t  i t  can  f i t  i n  w i t h  t h e  n a t i o n a l  l i f e  w h i l e  s i m u l t a n e o u s l y  o f f e r -  
i n g  something  u n i q u e l y  v a l u a b l e  t o  t h e  c o u n t r y r s  you th .  Government 
p l a n s  t o  s e n d  Moroccan s t u d e n t s  t o  s e v e r a l  c o u n t r i e s  f o r  t h e i r  un i -  
v e r s i t y  work, r a t h e r  t h a n  o n l y  t o  F r a n c e ,  w i l l  c e r t a i n l y  enhance t h e  
S c h o o l ' s  v a l u e  a s  a p r e l i m i n a r y  b r i d g e  t o  t h o s e  who a r e  s l a t e d  f o r  
f u r t h e r  t r a i n i n g  i n  t h e  Uni t ed  S t a t e s .  

On a  more p h i l o s o p h i c a l  l e v e l  t h e  p r e s e n c e  of a n  i n s t i -  
t u t i o n  r e p r e s e n t i n g  fundamenta l  American t e a c h i n g  i d e a s  s h o u l d  b e  
u s e f u l  t o  Moroccan e d u c a t o r s  i n  t h e i r  e f f o r t s  t o  a d a p t  t o  t h e i r  own 
needs  a  s y n t h e s i s  of Western  and E a s t e r n  e d u c a t i o n a l  methods,  i n s t e a d  
of c o n f i n i n g  t h e m s e l v e s  t o  t h e  r a t h e r  narrow c a d r e  o f  t h e  t e c h n i q u e s  
of  one o r  two n a t i o n s ,  Here, a s  i n  a l l  o t h e r  c a s e s ,  i t  would seem 
t h a t  t h e  American School ,  by b e i n g  t r u e  t o  i t s  own American s t a n d a r d s ,  
c a n n o t  be f a l s e  t o  t h e  needs  of t h e  new North A f r i c a n  s o c i e t y .  




