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Bl Pago, Texes
Jan., 5th, 1929

My dear Mr. Rogers:

I give you herewith a few notes on the progress
of my trip since my last letter written to you from San
Antonio, December Z22Znd.

San Antonio. - Dec. 20tk to Dec. 22nd

I was especliglly lucky in San Antonioc with regard
to the cattle study in thabt I happened to arrive in time
to attend a sesgion of the Executive Board of the Texas and
Southwestern Cattle Ralgers Association. AV this meeting I
wag able 50 talk to the key men in the industry. Among
others, I interviewed: Richard Klaberg, President of the
Texas & Soutawestern Cattle Ralsers Asscociatbtion, and Assist-
ant Manager of the famous Xing Rench; H,L. Kokernot, Former
Presgident of the Texas & Southwestern Cgllle Raisers Associa-
tion, and owner of a large ranch in West Texag; Ike T. Pryor,
for many years one of fthe most prominent ranchmen In Texas;
Leroy Denman, lawyer for cattlemen and banker; Z.D. Boaner,
Vice-Pregident, of the Commercial Loan and Trust Company;
J.H. Frost, President of the Frost National Bank; and, W.R.
King, Fresident of the First National Bank, of San AntonTo.

In the case of the last two men ligted above I
improved the occasion of my discussion with them of finasncial
aspects of the cattle business in Mexico to tell them some-
thing sbout the work of the Institute. In both caseg the
response was cordial; but especially do I feel that Mr.
Frost may prove to be a very good "bet" for the I.C.W.A. The
Frost Bank is now one of the largest, not only in San Antonio
but in Texas. Mr. Frost said that he was personally very
interested in Mexico and thst he was being asked for financial
advice agbout investments in that country from an increasing
number of peopls.

Algo in the interest of the Institute I had a talk
with Enrigque Santibanez, Mexican Consul; Porter Vhaley,
Secretary of the San Antonio Chamber &f Commerce; and,

R.W. Morrison, Director of a Public Utility Company that owns
the Electric Light Plant in Guadlajara, Mexico.
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I dropped in on the Crane representative, Mr. M,A. Krueger.
He was Just recovering from the "flu" and wag therefore not very
happy. However, he was very pleasant and invited me to see him
any time that I am in San Antonio.

La Babis Ranch, Muzquiz, Mexico, Dec. 23-Dec. 27.

It was at this ranch that Mr. Hal Mangum recently achieved
fame by entertaining Ambassador Morrow and Col. Lindbergh. I spent
four days here going over in great deal with Mr. Mangum every aspect
of the cattle raising business. This experience was, of course,
invaluable. I believe that I gained from it a pretty clear impres-
sion of the nature of the country and also a "field"™ for the sort
of problems which confront people engaged in the cattle raising
industry in Mexico.

Incidentally, I may say that Mr. Mangum was hospitable -
as only Texas people can be - and that thanks to this and the cold
weather I ate enough in four days %o put a couple of extra pounds
on my lonesome hones. ,

Eagle Pass, Texas, Dec. 27th to 29th.

Here I divided my time between Eagle Pass, and Pledras
Negres, the Mexican border town just across the river. I was for-
tunate enough to attend the annual meeting of the Coahuila Associa-
tion of Cattle Raisers and there met a number of Mexicans and
Americans engaged in the cattle business in Mexico.

In course of my two day stay I managed to have interviews
with the following: ZEdward Smith, President of the First National
Bank of HKagle Pass; 0.C. Me§er, President of the Eagle Pass Lumber
Company (which company owns large tracts of cattle land in Mexico);
P.i. Foster, U.S. Consul; R.F. Dowe, rancher and Dbookkeeper for Mr.
Mangum; and, L.L. Cantu, secretary of the Coahuila Association of
Cattle Raisers.

Del Rio, Texas, December 30th to January 3rd.

Immediately upon arriving at Del Rio I departed for a three
day visit to the ranch of Mr. Raymond Dickson, owner and operator of
B 365,000 acre ranch in the state of Coghuila, about thirty five
miles south of Del Rio. This visit was something of a repetition of
my experience at Mangum's place. However, the different character
of the land, kind of water supply, ete. introduced a number of new
elements into the pieture and I feel that I was more than repaid for
the time spent.

Upon my return to Del Rio I interviewed the following
individuals: Robert Hunnicubtt, President of the First National Bank;
C.E. Scales, Vice-bresident of the Del Rio Bank and Trust Company;
F.M. Rose, rancher in Mexico; and, W.H. Weathersbee, ranch owner
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and operator in Mexico for the past fifteen years.

Bl Paso, Texasg, January 4th to January 6th

In El1 Paso I have been mostly occupied in continuing my
pursuit of the elusive facts about cattle. Becsuse several of the
men I most wanted to see (and here I particularly have in mind the
manager of the Hearst properties in Chihuahua) have been out of
town, I have not been gs succesgsful in El Paso as in-other places.
However, the following men were able to help along the good cause
to gsome extent: Major Benton, English cattle ranch operator in
Mexico for the past ten years; W.W. Turney, lawyer and former
president of the Texas & Southwestern Catfle Raisers Association;
John W. Dye, U.S. Consul in Juarez; Romula Escobar, head of an
agricultural school outside of Juarez; and, C.M. Newman, banker.

I am happy to report that I have made contact with three
of what I consider to be very good prospects for the Institute.
These are: J.D. Foster, Manager of the El Paso and Mexican Branch
of the Ingersoll-Rand Company. This is, I understand, one of the
largest mining machinery companies in the United States. They
have a number of representatives in Mexico and do a very congiderable
busi?ess in the Republiec. (I already know the Mexico City man very
well).

E.W. Kayser - is President of the First National Bank of
Bl Paso. He has had for many years business relations with Mexico
and mainbains a very lively interest in the affairs of the whole
nation.

' L.R. Hoard, manager of the El Paso Milling Company, is a
director of a company which owns several millions of acres of timber
land in the State of Chihuahua, and also a railroad running from
their property to the United States border. Hoard has lived in
Mexico off and on for fifteen years and seems to know a great deal
gbout the ing end outs of Mexican life.

Ta all three of the above mentioned I explained the plan
of the ingtitute in some detall and in each case I think I managed
to leave a definite impression that the I.C.W.A. wags undertaking to
develop a service which in time would be extremely valuable.

I leave tonight for Chihuahua and will work my way back to
Mexico City, stopping off at Torreon and Durango. Unless something
" of unusual interest happens I will not write again until I reach
hone,

Sincerely

ENS-cs /M
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Janmary 10th,1929

Tear Tyler:

I greatly enjoyed rezding your letters of December 10th and
© 22nd and of January 5th. Your experiences will, I am sure, prove
fmitful. Perhaps at an sarly date yon should similarly explore San
Dieso, Los Angeles, and 3an Francisco, going or seturning by the rail-
roal paralleling the Sulf of California.

In Chicamo I had & talk with Zmbres. In my judgrent it
would be well to get something started - however snall - In education
that would result in bringing the Rosenwsald Fund into actual operation
in Uexico. I think they wonld 2o into almost smything that of fered
mromise, vrovided always they were asked to varticipate by a duly
axthorized government official.

The situation with regard to dealing with the Pund is
complicated by the fact that lirs. Roserwsld is serlously ill.

Under separate cover I zm sending to you:

{1) Capital and Pinance in the Ame of the Renaissance.
Ehranborg.

{2) The Americmn Omen. Garrett
(3) The Art of Thinking. Dimmst

Langdon-Davies i3 here. Hopper is in Geneva. Johm en
route to Bagdad.

Brooting s,

SR/FG

P.é. I had one visit in Tashinston with the Aimbassador. He is
' now awsy on a vacation.



ENS..WSRe «52 Mexico City,D.F.,
Apsartado 538,
Jan,20,19287

{124
My dear Mr,Rogers:

At long last I am home from my wanderings; and
before I get completely buried in the mass of materlals which I have
brought with me, I wisn to complete in brief outline the record of
my trip and to take up with you a few questlons which nave arisen
in connection therewith.

My journey from EL Paso to Mexico City was punctua-
ted by stops at Chihuahua City, Torreon and Durango. In each of thesc
places, following my usual plan, I interviewed bankers, cattle men,
government officials, and the United States' Consuls. Also, I
stopped off for two days at Yerbaniz to visit the famcus ranch of
Atotonilco, This property is one of the show places of the state of
Durango and belongs to an American by the name of Raymond Bell, Hr,
Bell has spent practically all eof his 1life in Mexico énd knows the
eattle game backwards and forwards.

In thinking back over my trip the other night I

put down the following figures:

Time spent on the triDeeiececcescssescecescensseses. 40 days.

Number of cities visitedieeeseesccersascsscccsccnes 18

Number of ranches visitediieececcecssessosccascoces I

Number of men interviewed in re cattle studye..... 63

Number of men interviewed in re I.B8.W.he'v.ivvevoes 21

Cost of trlp.....................................@569 00
I then asked myself: wnat does this array of figures mean in terms
of concrete results?

So far as the cattle study is concerned, the-

final reckoning, of course, can not be made until I finish my reporﬁ.



ENS. 'WSR‘ 052. "2"

All that I can say at the present moment is: I believe that I've
got the “dope"., 1If, from the materials which I now have stacked
on my desk, I am not able to concoct a document %nich will, in the
current slang of the day, cause thé Ambgsééaor to"make whoopeé", it
will not be because of a lack of data and determination.

Concerning the significance of my trip for the In-
stitute, it is, I suppose, too early to miake any kind of a judge -
ment., The leagt that can be sald 1s that some 31 bankers, business
men, lawyers etc. have had a (so to speak) personal introduction to
the work of the I.C.W.A. The mogt that I can hope for is that I
will be able to follow up this introduction in such a way that, say,
a half-dozen or so of the most important of these contacts will, in
time, become permanent‘clients of the Institute. The question which
is bothering me now 1s: how shall we proceed with the follow-up
work? As I have been turning the matter over in my mind these gteps
have occured to me:

1. In the next few weeks to write letters to all of the in—‘
dividuals to whom I talked about the I.C.W.A., thanking them for
the interviews and in general reminding them of the work of the
Institute.,

2, In the course of this year to send to the flive or gix most

promiging contacts an occasional copy of my reports, soliclting
eriticism and suggestions., Uy study of the labor mévement in Mexico,
witich I plap to write up as soon as I finlsh with this cattle inves-
tigation, g%:;ery well be the first report to send out. No mater-
ial, of course, will go out without your approval. The best plan to

follow will probably be this: After you have read and approved of
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my labor study,for example, we will then have a number of copilesg
made elither nere in Mexico or in New York, I willl givé you a
list of the individuals (together with a description of who and
what they are) to whom I wish the report sent. The report will
then be mailed from the New York office with an appropriate letter
from you ag director of the I.C.W.A. At the same time I will
write to the contacts in question saying that " I-have requested
my New York eoffice to send a copy of such and such a gtudy ete.".
Needless to say, great care should be taken to get these reports
up in the proper style; the people to whom they are sent should
be made to feel that they are recipients of g very special favor,

3. As one immediaste thing to be done allow me to suggest
that you gend to Mr.J.W.Montgomery the New York office copieg of
my Agricultural Studies No's 1 to 6. Mr.Montgomery (see my letter
No.50, page 2,paragraph 3, and page 3, paragraph 7) you will recall
is tné gecretary of the Cuyamel Fruit Company(see the enclosged
letter). "You will, I need not say, make it clear to Mr. Montgomery
that you are only lending him the office copies of these reports
for a few days, that they are confidential etec, If you care to
follow out this suggestion, you might also at the same time write
a letter to Edgar Stern ('who is a director in the Cuyamel Co.,)
telling him that you have sent the reports to Montgomery and suggest-
ing that he take a look at them. |
| Please give mg your criticisms of thig plan.

I concur with you..ln your belief that the Rosen-

wald Fund should be brought into Mexico as soon ags possipble, My
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best judgement of the proper procedure at the present moment, how-
ever, 1is to walt until the Ambasgsador and Mr.Rubleewreturn from
the United States, and then to see to it that the matter is again
brought to the Ambassador's attention, Rublee now has on his desk
a copy of my last educational study (No.8-"Mexican Education- A
Problem in Cultural Integration") and apropo of this I will have

g talk with him gs soon as he returns to Mexlco., I am enclosing

a letter to Embree setting forth my reactions to one development
in connection with the Fund which took :place during my absence....
And, by the way, did you receive my Educatilonal Study, No & ,
malled to you before I left on my trip?

The landlord of the apartment in which we were liv-
ing when you were here refused to extend our lease, Accordingly,
while I was away Keith had to move, We now have a very satisfac-
tory apartment {equipped with that most unusual thing in Mexico-

a fireplace) near the ‘Embassy. Please notemy new home address in
case you snould wish to reach me in a hurry by telegram:
125 ¢olima, Departamento M.

Encloged you will find my copy of the contract

with the University of Chicago for this coming summer,
| Pleagse renew my subscription to the magazines
listed on the enclosged slip and add to 1t a subscription to the
"Nation".
Sincerely,
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Mexico City,DeFe,
Apartado 538,
January 27,1929

¥y dear Bmbree:

I have Jjust returned to Mexico City fram s thirty-five day field
trip through Texas and the northern Mexico in the interest of a survey of the
cattle industry. The final edition of your report on the activities of the
Fund was awaiting me when I returmed. Upon re-reading I withdraw some of my
previous comments. It appears to fill the bill in a highly satisfactory menner
and I congratulate you.

Permit me Jjust a word sbout the Fund and its relations to
Mexico. As you Imow the Ambassador and Mr. Rublee have this matter on their
docket snd are doing {so Mr. Rublee tells me)} everything they can to bring
sbout & state of affalrs whereby the government will invite the fund to come
in. I, also, in a purely unofficial way have been doing what I thought was
sppropriate and necessary to help along the good work. For the various reasons
with which you are acquainted the whole question must be dealt with gently, and
my conviction is thaet too many cooks will spoil the brothe All of which is by
way of introduction to a few remarks sbout Mre Sesmuel Guy Inman.

YMr. Inman recently wrote to the Mexican Ambassador in the
Tnited States telling him asbout the interest of the Pund in Mexico and suggest-
ing that something be dons. This letter was promptly forwarded to the hhistry
of Bducation here in Mexico. The new Minister of Rdncation, 3Jenor Padilla, know-
ing nothing sbout the matter (Mr. Saenz was at the time lecturing in the United
States) turned the matter over to my very good friend Ramon Beteta and asked
him to report on it. (Beteta was, until the new administration came in, the
private secretary to Saenz and 1is now the legal advisor to the Ministry of
Education.) Beteta, of course, knew all sbout the Fund from my previous
conversations with him and accordingly wrote a favorsble weport. ‘Therefore, I
believe that no great harm was done. But the point is this: even though lr.
Inman were the best possidle persam to speak for the Fund, for the reason which
I have given shove {about too many cooks), I do not think that it is advisable
to have him in on this deal. And if this is true for Inman regarded as the best
possible person it ks doubly trus for Imman regarded (as he generally is in
Mexico) as a professional "good-willer" and generally incpmpetent person.

I an sure that you will pardon me if I have overstepped
my rights in speaking my mind on this subject. It may be that you know all
about the matter end even had Inman write the letter. If such be the case,
you can take my opinion for what it is worthe On the other hend, if you are
not acquainted with the activities of the sald Mr. Inman, you can accept both
the above detalled facts and my opinlon for what they are worth.

A hapyy new year to you, 3ire

Yeedless to say, my remarks gbout Mr. Inman are not Ho be broadcast.
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Jomsary 3lst, 1929

Dear Hyler:
Yours of Japnuary 20th received several 4ays a:70.

I think you should send a friendly letter to the pesople
wodth foll-wing up and that occasional reports should be sent to
theme In this letter casse, after a ronort has been one over here
and raltisraphed, extra coples perhaps shonld be sent you for distrl-
bution. The important thing is that the parson hear from you direct-
1y.

The Agricultural Studies will be sent t0 Yr. Vontgomery
and Ire Blgar Stern notified of the fact.

The University of Chicamw deal irks me considerdbly. It
is a crime for it not to pay more. If things develop so you have %0
ask t0 be roleased from it, I will shed no weeps.

Yosterday I travelled with Hr. MHorrow for several hours
in his private car headed for llexlco. ZRubles was alonde

Hr. Yorrow has had a brief talk with Ir. Tiosenwald, I
supaest you get the substance of our discussion sbont education from
Rublea. Omne conclusion was that an immediate effort be made to shape
something up that conld be submitted to the Fundse Mr. Morrow sald he
would oet after the matter promptly and would want your assistonce.

'Tith recard to the project in my memo. (cony enolosed)
he was a bit egquivooal. Tleasge mive Rublee a copy of it and see vhat
¢ be done towards securing lir. Morrow!s endorsement.

¥olaren of the Institte of Polities, Williamstown, has
been tallrinz with me z2bout two conferencessessions [hour and a half egch)
on Mexico to bo held sarly in Autusts ¥ Morrow is favorsble to this snd
approves of your belnw the chairmam. Our discussion simmered down to the
idea that one session be devoted to Mexlean immizration and one to the
genaral financlsl situation. As to the first: Gamig was talked zbout as
princinal spesker. Ir. 2orrow is =moiny to vive some thouvht to it and
perhaps sound out Wexican of ficlaldom as to vhether famiots doing this
would be peacefully acqulesced in. Terhaps the Institute of Polities
would not pay the necessary expense invoived in brinsing him here. I
will indquire. aybe Gamio 13 not the best norson.

I asked lr., Morrow whether he wuld speak on the financial
st mation. In reply he sald he di? not know whether he would come home
foring the sumer and that finonce would be an embarrassing subject for
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him t~ discuss publicly. He thousht, hovever, that he could find
some one to do the job - Hublee or some well Xmown banker.

The si tuation reduces to0 this: I think I can ret for you
the chalrmanships The Institute of Polities wuld leave it up to you
to arrage the programs. The Anbassader will help you.

I hope soon to have mmother talk with !r lclaren.

Then I told lir. Morrow sbout your interviews vhere Mexico
wag discussed, he asiked that you let him have mm account of thems

mder separate cover I send yous

{1) Pamphlet: Yexican Lsbor in the United States Impsrial
Valleys This is one of a serles of studies of Mexican
labor in this country. Financsd by the Social Sclence
Research Jounocil. Rublee and Morrow night like to see
it.

(2) Two copies of Middletowm by Tymd. { A study of luncle,
Indianale 73ive ong copy £o Rubles for Morrow. I told

hin about it. The other copy, after you have read it,
return hare.

¥agazines will bs ordmsred. Hope you and Yeith like your
new home, “hen shall I come to see it?

Greetinrs,

73%/F0



Pebruary 4th,1929

Dear Nelaren:

I have delzyed writiny in the hope that you wonld show up
hera.

I finally had a talk with Azbassador lorrow, but to do so
ingolved much shuttliny sboute That you may know vhat I suffered,
partly for your sse, I will elucidate a bit. I left Wew York on
the Southwestern Limlted exvecting to meet Xr, MNorrow after the
train had left Albany, 'n route, 2 hot~box delayed the traln an
hour and a half. After 1t finally left Albany I went on a hunt for
re Morrow, but he was not sboerd.

Later on I asked the conductor if any connections had been
missed owin~ %o the delay. The comvarsation ravealed that lir. lerrow
was traveling by rrivate car, which was to have been attached to the
train at Albany but vhich, as a matter of fact, had been set off
another traln at Plttsfields A fow minutes later I received a
televran saying that because of his son's 1llness lir. Morrow had
decided to spend & day in Pittsfield and would I please Jjoin him
there! I left the Sonthwestern at Syracuse, 12:30 i.., and took
a train for Pittsfield at 1:40, arriving there at 8:30. After a
bath and a breakfast I started to f£ind My, Norrows. I could locate
his car, but not hims Throush sleuthing I learned he had motored
to Stockbridge; by *vhone I located him there. "Stick around; will
be over soon.” Hd showed up at 6:30 Just as his car was being
attached to the traln moing to 3t. Louise I went as far as Utiea,
taking a midnisht traln from there back to ew York. If you have
sny extra distinculshed service medals about your nlace, send one

pnd-go

Now for business: The Ambassador thinits hishly of two
conforinces on Mexico, one sbout business-finance and one sboaut
frmizration, and of 3impson as chairman., He 4id not Imow whether
hs wo:ld be in the "hited 3tates next swywr,and if he should be,
was doubtful whether he shonld di souss the financizl estion - much
would depend upon the twlst events toke between now and swmere If
he could not do it, he said he wo'ld help find some well-imown bamiter
to do the talking.

Immizration he thousht should be discussed by Zamio, whe
is working on a study of tho problem. It tarns out that Gamio's
orizinal study was financed by the 3ocial 3Science Research Jouncil
and further work was made possidle by a nrant from the lMedico covern~
mente. This grant was discomtinued nominally beemise of lack of funds
but actually becsmse of a departmentsl row in which %amio was involved.

Er. MNorrow promises to look into the quarrel to see if it involves
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anything that might debar Sumbo from so austere a place as Wlliammstown.
T was unable to tell the Ambagsador whether the Institute of Politiecs
wonuld pay Gamio?s expenses. At present ~ in confidence - lr. Yorrow
is financing Samio.

Hrs Morrow is moing to talk with 3impson zbout the whole
matter, and I wrote Simpson a letter which he probably has by now.

1 zathered that lr. Yorrow thinks that the next few months
are golng to be oriticale The rovolutionary group, including Calles
and Portes 31il, meets in March to select & candidate for the presidency.
If they can really unite on one iman and can stick together in his support,
thbé¥> &andidate will be eleoted in Novembers If the gzroup breals into
factions supporting different candidotes, - buy munition stocks?

The way has been opened for you to write lMossrs. Norrow

and Jimpson, if you care to do so. The latter's address is ipartado
538, Mexico City. Is anything more expected of me?

TER/PC Yours sinceroly,

My, 7alter V. icLaren,
F1lliamstom,Mass.



ENS..WSR 53. Mexieo City D.F,
Feb.85,1929,
Apartado 538.°

My dear Mr;Rogers:

Your very welcome letter of Januéry 31lst has
been duly received and the varled contents ﬁdted.

I am writing Mr.Montgomery of’the Cuyamel Fruit
Company that wou are sending him the Mexican Agricultural Studies.
Your modifications of my plan for followling up the'other promiging
contacts made on my recent trip ( especially your emphasis on the
importance of maint%ﬁng direct relations with the individuals in
question) will be taken into account.

The University of Chilcago,l am guite ready to
agree,does not seem to nave takén any chances of golng into bank-
ruptey in their offer to me for the gummer courges. However, for
Faris' gake I trust that nothing will come up that will prevent
me from fulfilling the contract.

I will, of course, be very pleased to figure in
tnhe Williamstown conference as chalrman of the Mexican section.
There will be ample time to dilscuss the matter of the program if,
and when, McLaren offers me the job. I may say, however, that I
am extremely doubtful about Gamio's acceptability to the Mexicans
now in power. There 1s no doubt that he knows more about Hexlcan
emigration than anyone else, but he is simply one of the "outs"
at the present time, I will confer with the Ambassador on the
gubject and make other inquiries in the proper places.

Yesterday I had a longitalk with Rublee and

today I spent a half-hour or so witn Ambassador Morrow.
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With regard to the Rosenwald Fund the situation for
the moment is this: Rublee has read my Educational Study No.8
and feels that I have made a very satilsfactory statement of the
problem, He algo agrees that the Permanent Missions would be
a very good place to drive the entering wedée for the Fund. The
Ambassador, according to Rublee, is ready to call in Sdenz or
anyone elgse that may be necessary and talk the whole matter ocut.
(Rosenwald, Rublee tells me, told the Ambassador that he would
put up the money fdr anything that he(Morrow) would recommend).
In my converéation with the Ambassador this morning I reminded him
of the necegsity for gettiﬁg gome actlon on the Rosenwald business
and gave him my copy of EducationalAStudy No.8 to read. He suggest-
ed that I see him next week and I will try and get Rublee to arrange
for me to have breakfast or lunch with him,

Concerning the guestion railsed in your memorandunm,

allow me to make the following points:

(1). I do not think anything snould be said to the Ambassador
until I have put in his hands my completed report on the cattle in-
dustry. As I have intimated to you, from the very firset I have
regarded this cattle business as a stepping stome to larger things.
I am doing everythiné I can to make my report a thorough and an
impressive a plece of work. Rublee tells me that the cattle men who
talked to Mr.Morrow when he passed through San Antonlo the other day
were kind enough to éompliment me on the way that I had handled my
interviews; and the Ambagsador in my conversation with him yesterday
displayed the greatest interest in my experiences on my fileld trip.
He even went so far as to say:"when you finish this job we will have

to give you another one to do". In ghort, I believe that the
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Ambassador is "ripe" for picking, but I do not want to approach him
until he has in his hands concrete evidence of my ability and flitness
for £om doing the kind of work set forth in your memorandum.

(2) After the Ambagsador has read my report onrcatﬁle I want to
g0 to him with a very specific and carefullj thougnt out suggestion
for the next study to be made, For some time past I have felt that
one of the most important and _neeéessgary pleces of investigation
inrmexico at the present time ig a survey of the tropical resources
of the country. I have already ascertained from Rublee that the
Ambassador is alsoc greatly interested in this subject., Ny notion
is, then, with your approval,to propose such a survey to the Am-
bassador. I suggest this procedure because I feel that Mr.Morrow
will probably react more immediately and favorably to a proposition
guch as this to study some specific subject in which he 1is already
interested than he will to any plan for studying "pressing problems”
in general,

(3) If Mr.Morrow should accept my suggestion to make a survey
of the tropilcal resources of Mexico ( or any other subject of equal
gscope) the question could then be raised: what kind of a set-up
ghould be made for an investigation of this type and how should it
be financed? A survey of the kind here indicated could be made
elither exteﬁsiveiy of intensdvely. (a) By an“extensive" gtudy I
mean a relatively quick "birds-eye-view" sort of thing which could
be completed,say,in three or four months and would counsigt for the
most part in a summary and compilation of such data as may be eagsi-
ly gotten hold of, How much money this would require I 4o not know,
but at least I would have to rent and equip an office and ﬁire

at least one competent assistant and such stenographic nelp as might
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be necessgary. I would undertake to do a very large part of the
work myself, make reconnalssance trips to the tropics,lconduct inter-
views ete. (b) An"intensive“study could be just as thorough -going
and exhaustive as the occaéion demanded., Experts cbuld be get to
work on each one of the major tropileal industries- coffee, lumbering,
tropical fruits, rﬁbber ete-; a health expert (some one from the
Rockefeller crowd, for example,) could be called in to do tropical
plagues and health hazards- and so on. If this program were followed
my own work would be largely directive and administrative., Obviously,
any amount of money and time could be spent.

(4) 1In my present opinion ft would be best to follow the plan
of making a relatively rapid and extensive study. In other words, I
dornot think that it would be advisable to start off on too large a
gscale, We should go at this matter gradually: make the tropical survey
(or whatever else the Ambassador wants done) “bigger and better" than
the cattle study, and yet not right off to launch out into a ten
year program requiring from $30,000 to $50,000 a year, If I should
do well in the somewhat larger undertaking, and thus give further
proofs’to the Ambassador and the world in general of my own ability
and of the necessdty for having seme gopt &£ an organization in
Mexico for ggﬁﬁijgiz%hgfaghis gort, it would,in my opinion, be the
proper time terstablisnfnere in Mexico & real Institutlon, adequate-
ly equipped and financed, and ready to take all comers,

(5) I realize that there are several oObjections to the plan
which I have outlined here: (a) Whether I do an intensive or an ex-
tensive study it will require a certain asmount 0Of money which the
‘I.G;W;A. perhaps cannot, and certainly should not, put up out of its

own funds. This money will have to be raised in some other quarter,

And if one starts out to ralgse money 1t would be Just as easy to
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get a lot of money as it would to get a little. (Of course,there ig
the possiblility that tne Ambassador himsgelf would be willing to
put up any additional funds that might be necessary for this partic-
ular study). (b) Too much emphasls cannot be placed upon the necess-
ity‘of striking while the iron is hot. Mr.Morrow will not be here
forever, Undoubtedly,ne 1s the proper person to work with and
through if we wish to egtablish the Insfiitute in Mexico on the basis
which you have indiecated in your memorandum., Now he is very much
interegted in Mexico and Mexiecan problems. Six months from now,
however, he may be gone., If I undertake to do a second study for him
before approaching him, as you have suggested in your last letter, on
the subject of placing the Institute on a permanent basis, I may
find that the "bird has flown" while:I was busy loading my gun.
Pernaps I am raising problems which will not have to
be met, However, I would 1ike to have your reactions to the points
set forth herein,

Sincerely yours,

&



Coswns Club,
WER~ENS Yashingbon, D. C.
Fabruary 15, 1920.

Dear EByler:
Yours of Febrasry Sth has reached me hore.

The question as to when, 1f ever, wvou take up
my memorandum with the Ambassador is laft to wour degision.

8o far ag the next sublect for study is concerned:
I think you should undevtaks any study that the Aimbassedor
augpoats, OF courss you arve fres Lo sugeest an inguiry into
troplcal rescurces, but I do not think it would be wise for
you o preass that subjiect 1T ths Ambasssdor prefers another,

Certainly you should not eemii yourssll for any-
thing beyond a ‘bird's-aye-view” inguiry that would not Hake
nore than three or four months snd would noet reguire wmuch
additional fund.

On the fipndings of guch s atudy, the Anbiasador
might be willing to vegormend Lo one of the Foundstions a
comprehensive investigation. His rogommendation would no
Goubt result in the nocesssry money being made avallablse.
Gur ralations to such & eomprehensive study 18 snother mallier.
Of conrse, vou shonld bave s hand In 1t, ot we should do
ggme hard thisking befere you undertaks to direct a plege of
work that would take s8ll wour time Dor y2ars and shunt you off
into a partiouisr aspect of Mexlicen slfelirs.

Seversl dayes ago I had 8 long Halk with Fresident
Aydelotte of Swarthmore. e is; as perbaps you know, cnalrman
of the Ameriean ihodes scholarahlp sommittes and 3 trustes of
the Suggenhsim Pond. That Pund sesnms to have degided to set
up a "hodes scheme” under which Hexicaws will be given fellow-
ghiips for study in this countyry. The ides is o create &
committes of award in Hexico, with you possibly az secretary.
The Asmbassador ig to be askad teo ba chalemmnn,

I urped Avdelotie to zo to Hexice. Perhaps he will
6o 856, In apy evert, he may write Lo wvou. Through some slitu-
ation such as this we can make concrste ocur relations to ithe
Gugpenhein Pond,

Yours glnceraly,

P8 If vou know ono or mors Rexicsss who profit by having
T bhen

fellowshina, perbaps I gan get
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Pebrmmry 18th, 1929

Dear Zyler:

Under scparate cover I am sending you coples of
two reporis made by John wiih the assistoncse of Pasvolsky
of the Institute of Toonamicse Perhaps the Ambassador
wonld 1ike to read them and perhaps he would be willing
to sagrest the names of bankers here vho misght like to

hove copless
Tould the Minister of Pinance be interested?

A third report on Poland W1l be ready for
distribotion in about teon days.

I3R/FC Sincerely,
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February 19, 1929

Dear Rogers:

Unfortunately I don't see how I can be in Hew York this
week. I am going to DBoston on Thursday, and expect to
be in the Statler Hotel, and it may be that you will
have business in Boston before the end of the week.

I received your telegram Jjust before lunciieon on saturday,
although I had learned from your office that you weve in
Washington earlier in the morning. ve missed you very
much, but did the best we could. I had five other men
with me for luncheon, and we had guite a gossipy time, -
especially Buell, who was full of all sorts and kinds

of dope, as he always is.

Now as for the business that we were golng to talk about,
I amall set to nut on the two general conferences and I
would like to krnow what you would be willing to do as far
as Simpson 1s concerned. I can give simpson a2 couple of
hundred dollars for the job, and that will st least pay
his expenses from Chicago and back again, leaving a little
surplus. I see no reason why I shouldn't write to ir.
Simpson and ¥r. Morrow as scon as you say the word. As
for Gamio, I can mention him to Morrow and 1if necessary

I suppose we can pay his expenses from Texico, although

I don't particularly want to do it as it would cost us a
lot of money. IHowever, my philosophy is that you can't
have a good conference without spending money!

Hoping to see you soon,

Sincerely yours,

%/@/Wv\/



Pébruary 20th,1929

Dear Molaren:
In answer to your several questions of Pebruary 1%9th:

3ave my being shanghaled by a band of 7illiams wffians
I will not be In Boston this week Or nNEXt OF eweeXe

You may invite Il:xoson on the basis of a couple of
hundred (I suppose this means 299) dollars and on the understand-
inz that the oconfersnces come on the first days of your schedule
30 that he ean start back to Mexlco promptly. The financial
arranganent 12 not to be taken as a precedent, as I have sbout
determined on the policy of naer dlaem charzes on a professional
basis.

I carefully refrain from having an opinion as to
sheother Famio wonld add enouzh to Justify paying his ewpenses
from Mextco City and back. 'then you write the Ambassador I
sugpest that you discreetly sound him out with regard to Gamio.

I have written menerally to Simpson. He will reply
to any letter from you promtly.

TSR/FC Sincerely,

Hr. Valter 7. MeLaren,
'A1llamstowm,lass.



Fobruary 21,1929

Hrse Hyler W. 3impson,
125 Colima
Tanarimento M
Verico Clty,lexzico.

Dear Kelth:

That husband of yours writes to me sbout such things
as the Tattle Industry, Tropical Resources, Riucation, etc. But
nary a sentence sbout the things I am really interested in.

How zbout the new gpariment? Just vhere is 1t? How
many rooms? Do you like 1t? Do you have the sane mald? Has
she learned Aztec? ¥Xow are you? IHave you coadtht up with new
friends?

Now be a kindly 2irl and write me sbout the really
worthwhile thinas. As a gecholsr-statesnan-educator Hylsr is a
myiz" but when it comes to real newWS e.ees I must dopend on you.

Best of luck to you bothe.

“3R/¥C . 3incerecly,
enclse

P.3« Am enclosing copy of a letter from John.  ise your own
judgment about showing it to Tyler. 4 1lttle thing like
a shooting should not be allowed to interfere with research!
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February 25th,1929

Benr Tyler:

Under separate cover I am having sent to you two books,
nelther of whish I expact you to read.

"Emotion as the Basis of Givilization,” by J. H. Denlson,
is brouzht to your attention with the idea of having you do some
farther thinking sbout the emotional factor in the Mexican
situation. “hether or not the author'’s thasis, that auotions
vrovide the living sap of a eivilization, is sound or phony, I
do not know. But the emphasis on emotions is alons the line of
present-day psycholosical pushe

"The Twilizht of the American Mind,” by Pitkin, is some~
thinz 4Alsoa againe Perhaps i{n .S.4., 1929, too much intellect,
unbalanced by other more ranunerative and self-satisfying ¢ualities,
is a grotescuerle. But such thoushts to one side, the author has
made an analysis of one interssting swirl of our potpourri.

Yosterday I went on to see Professor Jesley I'itchell,
mainly to tell him sbout your worke In discussing an investigation
heo is makxinT, *»a 8214, a5 result of improved technicues and better
orzanization, our output of manufactred woods was increasing vhile
the number of employees was belny rapldly reduced; that, as result
of many couses, o steady stream of ren were leaving the farms for
the cltiesy that the labor inceming from the farms and released from
fagtories was only in part #inding enployment in new industries, radlo,
otce, 08tc.; that the amount of imemployment was increfsing and probsbly
would continue to incresase; that there was no definite svidencs, one
way or another, as to vhether or not we were zetiin- to the end of
technical and orgsnizational improvement. #ith resard to the last
point, a number of men, whom he had consulted, thousht the end was
in sioht, but in each instance the man had in mind the partfcular
problems on which he had been working.

This is emoungh for a Sunday sfternoon in Lent.

‘f:’SR/ 0 3incerely,



