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tum The object of this memorandun is: to review briefly tie sgencles

now engaged in maiking social and cconomic studlies

some of the n|jor reasons Wy more st

to propvose a plan for tie encouwragesent

economic ressarcn in lexlco.

Tie Present Agercies :
" #ocial and Heonomic Studies

L

{1% Private Institutions:/ The tost imporsant of
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societbies in iiznico inberested in

society (La

Socledad exicana de Geoll ; betadistica) aud the “antonic ilzate

" Sci “'71\/1%40 Society” (La Sociedad Ciont itica anbonio alzated).

#The Mexican Geograpiical and Svatisticel Dociety’ wae esbadlished In

at, this socicty, under

J

1833. Thanis tc a grent Ifrom the govorw

verious nawes, has continued to function alwosd wibliout 1ud uption cowa

to the preszent tiige. Juring

¥
ups and downs and the guaslity and ciwmrscier of its membership uas veried

4

counted amongst its nwnoers soiic of Thie

gi*sa’cly. Cn occasion the group
most distinguished scholars of Mexico; at obher tiwes if ls said et the
m;ember's_;hav;e been elected more with an sye to their poliﬁca” and social
prestige than foi'; any partvicular scientific inbercst or capacitles which
+they might hove héd. As bhe concrete results of 1ts activity, the soclety

can point o some forty volumes ol 1its proceedings and to one of the best

private libraries (especially in the historical Tield] in kexico.



"The Antonic Alzate Scientific Socieby™ wus founded about 1888 and,

althoug;.;h somewhat younszer than "The lMexican Geogrephicel and Statistical
Soclety™, has also published some forty volumss of proceedings and hes
built up a very creditable libraxry. On rare occaslions the governswent has
made grants in aid to tals group, L)U.u fifeys ‘
depended entirely upon its meunbersihip for its suvport. although the
Antonio alzate society has been more careful in the selectlon ol its
meribers and is generally considered to be more seriously intercsted in

iznt of

scientific pursuits, it has not entirsly e*‘&;ﬂ% ed Trom the bl
dilettantisn

i
These two soc i-eﬂ:ijes, and ovheis oif similer pattern iun liss.co, are
A, -

eally wore culbtursl in thels gencral puspose and outblook than they are

thelr published volwnes reveals a wide

geientific. A&
var iety of topics treated more or less thoroughly, but hardly ever

exhaustively. 7The mmjor emphasis has been placed upon historical

nas

made o study in an

investigations and slwmost no atte
orgenized and dirscled wanuer the scononiic proviems ol

medern, Fexico. The somewhat superficial and removed chearscter of tiie
Work;: done by these groups is perhaps lergely to be accounted for by their
lagk of funds. They do not have money available for research fellowships,

.

ner do the e Lo s*oec1allstm The papers in thelr published volumes are
L

g. in their "leisure hours.

woluntary con‘uribilti ong writben by the menbayp

Recently an attewmpt ‘has been made nize a new type of scientific
)
. goelety in Mexico. In the early part of 1928 a number of individuals

interested in Mexican economic problems establighed "The Mexican Institute

for Beonomic Investisatione’ (Tastituto Mexicano de Investizuciones

Beondnicas). IHelped by & small subsidy from the liinistry of Fublic Finance,



this group published two pumbers of a review known as the Revista

VLN

Mexicana de Feonomia. The articles in the first 4wo numbers of the

Revié’ca were of exceptionelly hidgh quality. 5Since the appesrance of
the last number of the Review in December 1928, however, due partly
~$0 a lack of funds and partly to a lack of inbterest on the part of the
nembers, the Ianstitute has practically ceased o function.

Aside from the so-called scilen%ific societies of the tyoe here
ill:ustrated, there are no other private agenclies Tor social and econouic

. e det

resez;&rch in Mexico. There are no foundations sueh as the "Guggenbein

Foundation” or the "Soclal Science Resecarch Council®™ in the United States
which give fellowships to promisiang students; therc are no institutions

like the "Institute of Zcounomics” or the ?Institute for Government Research®
¢

.with permanent stalls devobted to the investigation of more or less

spacialized types ol econocuic, social and political problems; There are

‘not even any commercial agencies doing "research” of the type turned out

by the American advertising bureaus or by =ome of the lerger corporsations

fgueh as the Bell Telephone Company.

>
f

{The complete absence in Mexico of private institutions or foundations

,devoted t0 e study of social and economic probleme has been explained by

in the history

oneé Mexican writer as follows: f’Thelje is not & single ex
of Mexico of tiu;e donation of money by a prj;vate citizen foxr work oy a

SR
scient ific nature. "The government is the only institution which, with
certain restrictions and deficiencies, has given fineancial aid to work of
this sort. It is true thab private ciltizens,-both in the Colonial period
and during the period of Independence, have made many contridubtions to the

Catholic Church, but sguch comtributions have always been rmde ior charitable

works and never in the intersst of anybhing related 10 research or



scientific investiga"bion... The rieh hexlican is usually an uncultured
fom e knows nothing of science and would be amazed 1T Le were asked

anencial asgsistance to work of a scientific character. When

H‘

to give fi
Mexiecans of this type zive money away i1t is always to the Church znd with
the sole purpose of sssuring by this mesns the salvation oi taeir souls. ™)

Goverament Institutions: Deparitments in the various divisions of bhe

Mexican federal govornment from Tive to tixe melte investigatiocns ol a soclal
and economic cheracter. The rost Llmportant of these departuenis are: the
Departuent or National Statistics, the Linistry of Agriculbure aand the
Intéior, the Ministry of Indusitry Comerce and labor, and the Hinistry of
Education.

The Departemento de la fstadfstica Nacional was established in 1923,

As the name indicates, the purpose of tuls bureau is

cinformation and data on all phases ol Mexican lile.
greatly heampered in ivs work by the inability of the government to glve 1t

adeguate funds, by the lack of twaining on the part of its employees, mnd
3] y DY £ s

by the unsatisfactory nature of the souwsces from walch its o

ouvlished by the depar

gatiiered. The best statistics now bheing

those relating to Foreign comuerce and trade. Some vital statistics have
been gathered, but only for the Federsl Distriet. The tables wiich have

been published covering such mabtiters ss crime, divorce, labor, and industry
have been inadeguate and ofttimes inaccurate. 4nd yet, despite these and
other shortcomings {such, for ezample, as the fact that the departument 1s

always from ons 10 six months behind in ite publications) the Departuwent
of Nationel Gtatis 8 represents one oL tae best sources of iarormation

in Mexico for the study or svcial and econuule problems.

Two depertients in the Minlstry of -bgrlcultu“e ~- fhe Direceidn




General de Agriculiura y Genaderia and the Direceidn de Lstudios Geograficos

vy Climatolégicos -- have in the past few years mnde contrivutions of an
important, elbeld, limited nature in the economic Tield.
The ®Division oi agriculbure and Livesiock®™ puolisues each month a
tistics anq occagione 1lly an article

memeggraphed bulletin containing crop
reviewlng briefly the present status and future outlook ol some spscial
phase of the agriculiural lndustry in Mexico. Here agaln, lovever, the

..... o o

value o7 the sbatistical dats nuolished is conslderebly less

sources and W the fact

desired due to the doubtiul character of e primw
that publication is delayed anyvwhere from two months Lo two yeur
The "Division of Geographical and Climatologleal Jtudies”™ has published

dieco. Ib

a series of political, climatological, and physiograpuie nfu
oy
also 1f*<‘ues monthily weather maps and/reports. ag far as they g0, these maps

S

et

are»véry useful; but up o the present btime not a single mep of a socisl or

-

economic character has been made. N

‘bulletins are issued relating to the oil amd miing industries and, although
for the most part the articles in these bulletins are glven over to techinical

eneral

0

ana englr’eerﬂnr subjects, there is an occasional article Hore
ecé’m)mic :‘Lnteresfb". The greatest value of tihege bulletins lies in the very
excellent oil and mining statistics which are printed therein with a fair

% "":“ z 7- . ) J;.' \.’
degree of regwlarity. =

o t oy

" The ".)epa:thmnt of Lab@x'“ has made public a few studies relating o
sucn mtters as strikes, wages, standard of living, and unenp Loyrent.

Unfortunately, however, there are reasons Tor believi

¢

of thes

studies have been '"made to arder” Por political purposes. In sny case the

studies are of the most fragmentary mature and any generalisations which



they eontain are of doubitful accuracy.
The "Ministry of Bducation” has published several valuable wonographs
£ £

and books in the fisld of Mexican anthropolozy and archaeology. Although

some of these books, as well as a Tew of theose which heve been issued
bearing directly on the educational advaunces nnde Guri: ng the last fow

", .

yeargs, have bean written partly with a view o tuneir value as advertise-
ments for the Mexican netion (and hence are likely to be more decorative
than informative), they, nevertheless, contalin materials of great value.

The educational statistics issued annuslly by the "kinlstry of Zducaition™
b ¥

are the best published by any departrent o the governuent.

In addition to the departments iilsted above, othier goverumental

agencies from Wie Yo Tiie publish materials of more or less value. The

o

"Departiment of Special Taxes” in the “Ministry of Public Finance”, for

e’

;\éxan@le, gets out statistics oa verious indfstries; the TDevertuent of
;?ublic Health" issues data in its field; the "Hinistry of Forelgn Rela-
’,‘a_i;ons" publishes monographs on all sorts of subjects (curicusly enough,
in reoen‘_b years 'bhvis Ministry has specilalized in llfterary bibliograpshies);
tl;re "i\f&fional Agrarian Comsissien’ makes peports from tiie to  tise on

-

$he distribubtion of land under bie agrar i,m laws, ete. ete.

From this briel review it shovid be evident that, wi ub vossibly one

iexico are

or two excepbions, the devariments of 1‘711@ Peveral Gove

not concemed with secial and econoriic research in ithe sense of scientif

c¢glly objective and reasoﬂa‘oly casplete lejyes”cigaw':io:;s. Sowe Geparin
i . sk o v .

are Publ&a*mg falrly satisfactory primary dOu.LCG ma Lefldlu whichr wight

be used us Lre ’ba sis i”or ré;éearch;but ‘“ww-lﬂ;:_; chpar ble to the gtudies

1“;;1'1ed by the Unl ted States Deimr tient of labor, of Commerce, or of

x

the present time.

&

Agriculiure, simply does nob exist in lexd



KiCO wWas

The Netional Universisy. The Hotional University of Id

under a single controlling Council

organized in 1810 by bringing togeul

ning, lhedicine, Law, Chemi

the previously ilndependent schools of

Sciences, Lo these schools, wid

T .
ments or faculties in the University, have bDeen sdded otier departents,

such @&s Fine Arts and Philosophy and Letters.

Bxeept for a few general courses given in the School ol

in the ¥ational University lor the

logy, economics, politi

-anthropology. In the lzgb year or so two abttempts have been mude o turn

attention to these subjects

the ladk ol interecst on the part of e astudents, oth of these atbeunpis
were failures. Within the last two nonths a new effort in this direction

PR

has been rade. The Hector ol tle University bas announced the orsanization

of a four-yesr course in economics, designed »rimsrily to trsin students

tire vwmrious branches of the federsl govermuent.

for service in

What success thils new department will achieve remains to be seen. AT
”511e vresent tiae, Lowever, it ig still true that the Unlversity of kiexico
has neither the squipusent in teschers and buildings nor funds Lor carryiung

on econcic and social r{, earch as this 1= unders

gchools of the United

>j hS

*”’hy More teonomic and Social Studice sre llot lade in llexico

Ly, or france.

on economic and soclsl research

The difficulties in the way of carry

in Mexico may be comvenlambly gumnerdzed under the Tollowing heods: the

dearth ofwbrained ifunvestigators; and bthe lachk of opportunities and fecilities




The Mexicen student who would devobe niluselifl to tiie study of the

economic and social problems of his country finds himself in & mogt difficuld

&

lexico

bossible in

position. As matbers now stand, not only is -1 aliwst

to obtain adeguate training end preparation L. these Ticlds, but, even 1if

such training could be obtained, the ¢hances Tor finding awployment sre,

-4

0 say the leagt, restricted. Unless the iundividusl has a nrivabte inded
7 e

endent

income, he must work im one of fhree places: in sone departuent of

government; in the govermaent schools (including

-~
7

me Ibusiness o ind

wsbrial concern. Let us consider

¢

or, in the offices of

these three possibilities in The order nzmed.

In order to do carefuliy planuned and ellicient work ol any sort, oue

must at leasl be agsured of security ol tenurs and Ifreo
energies wholehesrtedly to tle tas in hand, Weither of tisse prerecuisites
for scienvilic investlpation and research sre o be found in tue service of

Gininisteation tiere 1ls @

in ¢

I

the Mexican goverament.

corregponding chaige in the perso.unel of the government devart.enis. iexico

has no ¢ivil service and bhe ¥spolls syszteny 1s Lze accepted methiod of

any gsiven ind

procedure. This means

long as his friends are

employee of tis goverirnt ever e

~=ifron shic leads of (e deportuents doo b0 the stenographircs -~ in an

on b his job as lonz as possisle, must, oo

less degree, becons a politic

L few concrete cagep will

o
@
®
&
o
l"
} =)
=]
o
[
H
o
®
&

illuestrs the polut. (me of the

i P

few promising young econouniists in kexdico hes in the course of the last

]

three years held three differsnt government jobs: First, he was & teacher

in one of the governument schools -- this job he lost waen f




reasons the head of the sclool was changed; second, he was agpoinited head

mortant division in bthe Depsrtuent of etional Stetiszilics on

[Xn

of an
(and again Tor political reasons) $0 lome tuis position just as lie was in

the midst of an important study of the sta.darc of livi in kexico; Tinally,

he was called by the [inisvry of Public Finance t0 organize an eConomics

library. One calls to mind the case of anotiier capable uen wio in the last

three years has been successively Frolessor of History in oune of the

schools, entomologist in charge of a go‘v‘@rmlenf canpaign azainst locusis,

and specialist in the Departmeunt of Wational Statistics. And =o it goes.
The position of the serious lavestisator or research worxor in the

sehools is even worse Tthan in the sdministrative departients of the govern-

nas putw

.ment. Here a man mus

ot

ve not only a politlcian bub, as one I
it, ™an apostle and a mertyr." Io She Notlonal Preparatory School or in

wle, in order to receive a sslary of around 3300.00

the University, for e

-

hours sach day and

from three to five different subjects. Obviously, under tiese conditions

specializatvion is inpossible and reseurch out of the question.

Coming to the third possibility -- euployment in th

©

offices of soume

business or industrial concem -- the outloock Tor the Mexican economist or

sociologist is almost hopeless. In the lirst place, there sre in Liexlco atb

the present tire very few concerms either lurge enough or interssted enough
o uée the services of men bf this t;y‘pel In the second place, the few lsrze
industries wiich do ezist (such as oil, mining, stc.) are practically all in
the hands of forelgners. Vhen thesme companles find it necessary bto mske any
soclal or economic investigations bhey elmost invaria’ély call in thelr own

nationals for this purpose.

Finding a plaece which will assure him a reasonanle amouni 0 economic
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security and freedom from political interference is not the only difficulty

with which the lexican student is confronted. One of the most formidable

obstacles in the way of social and economic investigagbion in Mexico is the
almost complete lack of what might be called the “tools' of research. The
failure of the government departments to supply :celiablé primry materials
{especially of a statistical nature) has already been noted. The deficient
library facilities might be offered as another illustration of the same point.
There are, o be sure, a nuber of libraries in Mexico City, both publie
and privwate. With the exception of the recently establidied e‘co“nomies library
in the Ministry of Public Finmance, however, it would be herd to find more
inconvenient or dlsorderly places in which to work. In the public libraries
the books are poorly catalogued, bthe buildings (usually old churches) are
badly lighted and damp, and bthere is no system by which books may be taken
out of the library even for & limited tiwe. A most interssting cosuentary
r.o.n this whole situation is the fact that the Universiby of Texas and the
Un’ivel'sity of California are reputed to have colleciions of woks relating

30 Mexico far super ior to anybaing to be found in Mexico itself.

A Proposal for the Incouragement of Social and Zconomic Research in Hexico

Before considering the details of‘any plan or suggestion for the
encouragemnent of sécial and economic research in Mexico 1t would perhaps
be advisable o zive a little more definite content of meaning yﬁo the term
“research.” Pirrases like "scientific investigation”, "scientiiic researchv,
ete. are, in this latter day, when science has come 10 be a‘s;ymbol to conjure
with, used to cover scholarly efforts of all sorits and degrees of social

usefullness. In the United States, for exsuple, both money and time are

lavishly spent in the name of sclence for ends which, to say the lesst, ape



somewhat removed from the Tundamental problems of existence. In the opinion
of the present writer, however, lexicc at the present time has no need for

investigabtors of the esoberic or collectors of thie recondite. The "academic®

type of resn“rcn -= the pursult of knowledge Tor its own sake -- may be

indulggg//in by those nations that can afford it, but there is no place in

Mexico for such decorabive luxuries. Nexico is siruggling fto make a number
of urgently needed economic and sociall adjusitments. Success in meking these
adjustments will inevitably depend upon & careful study of local condi tions
‘correlated with a clear undersvanding and critical use of the experience oL‘
other nations. VWhen one speaks of research ig [lexdco, therefore, one neauns
research of a very practical and useful Type: resecarch which has & deiinite

bearing upon concrete social and economic problems; in a word -~ ressgarch

waich can be put to work.

Let us illusirate this polint with a few concrebe cases.
Por the last three hundred years and more Mexico has been trying to
solve the problas of the distribution of Lland. The revolubtion of 1910-21,

it is now clearly recognized, wes prcdominantly an agrarian revolution.

The battlecry of the masses was Tierra y Libertad (Land and Liberty). The

people rose up im ams and demsnded lend and the revolutlonary leaders

?fﬁ‘iledged themselves t0 give them land. 3o far so good. But the redistribu-
tion of the lands of a country is not a simple watier. #ho shall have land?
How shall it be di trloutod" How much land do the "people®™ need? How shail
the present o‘;..r_zl*{fe:cgs of the land be dispossessed?.. These and countless other

problems had to be solved before the promise of Plerra y Libertad could be

fulfilled. How has this whole question been dealt with?
Since 1915 under the head of agrarian legislation Mexico has
promulgated 8 laws, 20 decrees, 7 regulat ions, 11 edicts, and 67 circulers

-~ and g4i11 the egrarian question is mwot settled. Why? Because Lexico
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unfortunately has followed the good democratic dogra of -~ “when in doubt

pass a law, and if this law dossn't work bhen vass another law, aand 1T
L 3 iS

~

this law stc. stc.”™ To this day 1t is extremely doubtful if anyone

U

has a clear aud comprehensive grasp of waat the fundasental icsuess in the

no one has ever made

agrarian problem are. 4nd tae simple rsason 1s b
a thorough sbudy of the asic geographical, cultural, polizical, and
eeoncmic factors imvolved. (It iz a significent and an ironical lact that

be 2% ell scisatiiic huve been

only tilree monosra
-published on the agrarien problen 1n Hexico -- and all three ol these have

been written by American situdents!)

Iuch

- For another illustration, let us take the m

cico, especially in the northorn part of the country; is

-of whe lend in ¥e

v 1t under culivivation? Why nov,

5‘,

arid. VYhy not irrigate this land and pu
indeed! And so the lexican goverwsent under General Calles lsunched into -
‘an extensive irrigetion program. In 1926-37 over 14,500,000 po:sos‘ wer

&

sr)ent in the construction of daws and cenals; in 1928 20,000,000 pesos more

- ’
was 's u a31de for the seme purpose.

Did anyone ask lihe gquestion: Can a counbry whose tobtal yearly budget’
15 onlj 4uO OGO,"‘“O pesos afiord to invest 20,000,000 pesos a year in

&

irrl“atlon pI’OJeGoS -- enterprises wiicih at bes

~
v

returns to the government for a number of years?
made to detemiine whether affer all it would not be better, conditions

being what they are &t the present tlme in Mexico, for the government o
- spedd: any morey Tiat mighProbe avallable for the bullding up of The

:agxf'iC:ultm‘?al resources’ of the country in agriculturel education, in the

purchsse and dis ‘rmutloa on easy terms of*fodern agriculiural machinery,
or in the encoursgement and Ifomentstion of tropicel agriculiure? Did

anyone count the cost of colonizing the irrizsation projects once the water



13

was made available, or even ask where the colonists were to come Tfron?

If such studies as these were made before the irrigation progran was

LR

studies had been

<

started, They have been kept a profound secret. I such
made pevhaps Fexico would oot be in the position in which 1t now Iinds
itself: after spending millions of p'esos the present administration
discovers thalt it cannot carry to completion the irrigation projects which
have been started; work has been greatly cuwrtailed or completely stopped
and the half complebed dames and cansls rermain as monuments to another grand
but futile gesture.

And so ene could go on illustratving in the fisld of labor problens,
oil, mining, railrosads, the public debt, baxation, etc. ebe. the thesis

rake blunders; her financial

[0}

under discussion. Mexico cannot alford ©

resopﬁ?ces are too limited and her problens are too pressing to permuit the

luxu of costly error. The present writer does not labor under the
3 e

[©]

illusion thatv eny country can or will at all times, or cven most of th

time, make its policies and atberpt to settle its probleass on the basgils of

{
- )

-oold facts and figures. Hwmen neture and polities beinz what they are

-

social prevision founded on research and investigation will not for many
years bo cone, and perheps never, carry as much weight in affairs of state
“as other more subtle and less tangible cansiderations. But this in no way
affects the fundamental, mtter-of-Tact prineiple that such labor of
prevision, injected wherever possible into the determinatvion of any gilven

‘government's policiss, will insure a betber chance of success than the age

old method of "muddling through."

tute of Current

"*The In YWorld Affairs™ hag been esteblidied in the

belief that there is a place and s need in the world for sm inmstitubion
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which would :
{a) ecollect information and acqu ire knowledge about the significant

pha es and trends in the life of the vericus nations and politicel areas;

,\

(b} organize and correlate iuls information and knowledze; and then

{e) gut this information and nowledge to work by meking it available

to and significant for the leaders of socisl, political, and industrial

thouzht and actiom.

A

Obvicusly an organiz thﬂ. undertoking to function in the manner here
indicéted will not find ready to hend & technique or melthod of procedure
which will fit equally well any and all of the various natural sreas of the
world. Realizing this, the Directory of the Institute of Current ‘,{or_']-d
Affairs has Tollowed the policy of allowing the first men placed in the
foreign field a very counsiderable amount of freedom and latitude -~ the
assumption being that it would be better to let the norms of procedure i_‘oi‘

the Imstitute grow out of the actual work and experimenitation in the field
“rather than to seek to lipose meithods snd processes by & ready made a priori
theory imposed from above.

For the past two years the writer of this memorandum has been attenplting
‘co work out & plan of procedurc for the Institute in Mexico, snd during this

time certain rather definite notions have graduslly been formulateds These

notions may be briefly stated as Tollows: . a

(a) The program of the Institute of Current orld Affsirs presupposes

01; the part of ite representatives primerily a lavor of organization, syothesis,
and interpretation. The fanciion of the revresentative of the Ins“uivtuﬁe in
- any given area is to sce the picture as a vhole and problems in their in{:er—
relatloﬂu, rather than t becone enmeshed in the debails and bogged dowm in

,’che minutiae of any specific problem. Practically, this means that the
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foreign assocliate of the Institute must forswesr “ressarch”, in the sense
of a thorough and exhsustive siudy of any ziven subject, sud desend upon

other agencies and individuals for work of this itype.

{b) As the Torezoing pages of this memorandum show, howevei,
no researci of a socisl and economic cheracter i1s being carried on in Mexico
at the present tiwe. In otuaer words, there are no agencies engaged in

supplying the raw materials for a labor of organizatlion, syathesis and

interpretation. It is impossible to consiruct & composite piciure of kiexico

if there are no "plsces” to pubt together.

{e) It would avpesy, btuereiore, thatl as pert of its work ism lexico

the Institute of Cwrreut yorld iffairs 1tself mignt very apyropriately

undertake to encourage and foment scoeial and economic sbudies of & basic

character. In this way the Institute would not oaly helip to insure 1ts

own efficient functioning but, also, mke a distinet and valusble contribution

to the solution o tiie inany cormlicated problems wnich confront The Lisxwican

nation.

)

To state the whols vatter in mors

torrg Y
Looeriage

It is hereby proposcd thet tie Inst sorda alfe

up Lle}&luo ‘*“'1 orgaill

the imvestigation ani

Specifi 1z twted in

the following renner:

&

With the vres

fn Mexico fthere shall be asscocistied ot loast one

as may be necesssry. ‘fhis will

iie and cleriesl a

and sucir stenogrs

form the permanent working organizstion. In addibion to this porisnent stalf,

provision siall be made for a resiricted number of graduate
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instructors to act as fellowship assistar

of any specific

might be needed from tire fo time in
problem. In all cases Mexicans should be used whenever practiicsl.

Tor purposes of general supervision a commititee shall be created
consisting ol & reprocentative of the orpenilz aticn providing the necessary

rican Awbascador to Liexico, sn official of th

funds, the preseat An

Institute of Current World Affairs, and one or more lMewlcoas.
A suitaple house Ffor residence and oflice ourposes and the. ap priate

furnisnings and equipment shall be scecured

The cost of a set-up, such as here sugres
4he character of the work waderbaken and the nuwber of people cmployed. A

very creditable showiug could be made with 530,000 to $BG,000 & year. There

neéd be no coul Lo The numbsr of yeers suck work should bg} continued,’
but if continued for [ive years or so there should be a willinguess to
consider capitaliziug the annual greant and tlus pubting the wode oL a
fe‘rmanent basis. In any case, it will probably be desirable to start the
work in Mexico-with & relatively small outlay of funds eand then, as the value
ol the underiaking is demonstrated, +o graduslly expand the activity in such
ways as may prove to be desirsble and useful.

It is understood that the greatest care should be exercised in the

tion should

selection of subjeets for study. Generally spesking, no investl:
J 3y %3

be undertaken without the zoproval of the advisory board snd withoult ressonable

o

assurance im advance that the completad investigation will have a defiunilte

bearing upon some problem of immediete and pressing interest.



