NATIONAL PLANNING - MEXICO EXPER IMENTS

INTRODUCTION: GROWTH OF NATIONAL PLANNING TDEA

1. City and reglonel plannins now e commonplace.
a. History in U.8.: '

{1) Plans from eerliest times but modern era begins
about 1900~ ?aliewing decade "city beautiful® ides domi-
nant with emphasis on parks, shade trees, "clean up the
eity" weeks, civic centers ete, Plans this era uncfficial
and superficial,
{2} Repid increase urban population from 1910 to 1920 and
complication of traffic problem by deluge of automobiles
which grew in volume from 78,000 in 1905 to 2,500,000 in
1915 and to over 26,600,000 in 1930 forced more and more
thorough oity planning.
{3) Pirst official plan Commission in U.S, established in
Hartford in 1%07.- Seven years later number was l4.- By
1929 number official Commissions was 200 plus 50 unoffiecial
commissions,- All but one of 21 gitles in U.8. with popula-
tion over 300,000 now have commissions end all but 7 of
cities with population between 100,000 snd 300,000, We
now have Chiecago Plan, Los Angeles Plan, Weshington, Pasaw
dena, Dallas, Boston, St. Louis etc., ete.~ from one end of
country to other communieations of ell kinds, shapes and
varieties have been bitten by planning bug.
(4) Culmination in 1929 when Regional Plan of New York
was completed after 7 years study and expenditure of

$1,000,000 by the Russell Sage Foundat ion.
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(5) As New York plen shows, City planning not enough;
metropolitan area or regional plenning necessary. From
this only short step to state planning and we now hear
of New York, Wisconsin, and Illinois state plens.

The National Plannins idea.

2. In the United States

(1) Hational Planning or at least thinking and action
in terms of nation as whole in the United 3tates has been
foreshadowed end forecast in & dozen different ways: the
conservation of matural rescurces movement during Rosevelt
regime; the national park system; the irrigetion develop-
nents; the national waterway sysitem; federal highway systen
etc.~ Also various devieces like: Interstate Commerce Come
mission, Pederal Reserve System, Federal Trade Commission
and Federal Farm Board which sccording to George Sculéd we
have stumbled onto by accildent or the force of necessity. =«
(2) But undoubtedly our greatest experiment in National
planning and control wes Wer Industries Board, Anmezing
agcomplishments: found country a jumble and chaos of gone
flicting orders, profiteers, speculators, lsbor disputes,
and unbalanced production. In = few short months it intro-
duced order inte planless waste and misdirection and con-
§$ruateﬁ & going concern of motley mess or unrelated parts
and unconnected elements. As someone has said:

"Never before was there such a focusing of knowledge

of the vast fleld of Americen industry; never such

an approach to omniscience in the business affairs

of a continent.,”
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{1} Since war economic and industrial planning on national
scale has been forced on Turope by problems of post-war rse-
construction: France, CGermany, Creat Britein, Ttaly, Spain
and Czechoslovekia have all set up National Feonomie Coun-
e¢ils and commissions of one sort §r another with purpose
of thinking, planning and acting in terms of national prob-
lems,

{2} oOutstanding case, of course, much discussed and adver-
tigsed Seyear plan of Soviet Union which has been described
as everything Tfrom the "most perfect imstrument of tyranny
and oppression® to "the most original contribution to the
seiencs of modern government® and s Ystupendous conception
which is the real challenge of the Soviet systen to laissezn

faire capitaligm,”

FProphets erying in the wilderness.
Partly as a result of unparalelled amdvertising campaign in re

Soviet S-year plan and partly because of equally well propaganw
dized depression which you may have heard something sbout, re~
eently in U.S. tremendous agitation for thorough examination,é£
capitalistic system. ZElmer Davis: ‘ .

"People who have invited you to consider thelr plans for
a controlled national economy have been as ubigquitous dure
ing the past summer as people who invited you to try their
home brew just after prohibition.m

a. Charles A, Beard in recent article in Forum after railsing

question: "Is the coneept of national planning merely an-
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other transitory fad, an idle fantasy born of day dream-
ing and destined to pass away tomorrow or the day after?v,
replies that answer * iz an inescapable negative,.®
He points out that
*Plamning is already here; it is inherent in our
technological civilization, se. ?ha waate of our meturasl
resources, the neglect of our opportunities, the failuve
to use our marvelous meterial endowment efficisntly will
be pointed out by technology with increesing emphasis,

- Awareness of the necessity of plamning will spread, e..
There is good ground for predieting that other orises
more devestating / than the present one /] will return
with rhythnic regularity, until science takes the place
of rule of thumbd and the untramelled acquisitive in-
stinet. Herein lies the problem: how to go forward
along lines already made clear by the lamp of experience
and engineering reality?"

M. Beard's answer is & "Five Yeasr Plasn for Ameriea® involving
a Netional Eeonomie Council, Symdicated Corporations, Nar-
keting Syndicates and all sorits of excliiing end interesting
economic gadgots.
b. Stuert Chase. |
After pointing oub:
"That today our national, our internationsl house~
keeping is only a jump or two ehead of the sheriffw
and that Pwith seven nmillion unemployed in the United
3tates and perhaps three Times as many in the entire

domain of mechanical civilization; with industry fune-
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tioning at thirty percent below normal {( in the Uunited
States) and still nmore rheumstically in Furepe, the
times all cry, 1if indeed they do not shriek, for eco-
nomuie theraphy.”
presents us in Harpers with "A Ten Year Plan for America”
and scheme for creating a Peace ia&ustrigi Board not un-
like War Industries Board of late-lamented World War.
¢, George Sould in series of brilliant articles in New Republie
warns us that ®if we do not start to plan there is no tellihs
what the snd may be." - and proceeds to offer ancther "modest
ten year plan® iunvolving creation of a General Economie Staff
and a Notional Industrial Council.
4. J. Russell Smith: hes no specific plan but eites chapter

and verse in Survey Graphie $o prove up to hilt: "¥We must
look forwerd %o, and work for, plenned end controlled pro-
duction. «.. We must plan or perishi"®

e, Tven Eddie Cantor, I am told, has comp out with s five-year

plan,.
4. Qther side of the fence.

Against prophets of doon, plamners and project mskers, we heve

for example:

a. Newton Baker who tells us im recent Williamstown address:
"For an already great industrial nation to plen its
future development is & very different thing / from
whet Russia is trying to do/. And whether there can
be wisdom enough to plan an economie future for the
United States or the world seems very doubtful in-~
deed.”
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b. David ¥, Houston likewise denounces the planners and all

their works when he says;:
"Yhat folly! VWhat man or group of men in this
country would know how to direct all or many of the
leading setivities of this great nation; end who is
so innocent as to assume that, if they were to meke
a plan, our people would follow 1%, unless they could

be pade slavea??

¢, Again, we have no less a person than the Gremt Engineer him-

de

self telling the world in his Indianapolis speech that we
need no other plan than the free and untramelled opportunity
for Amerlican ipdividualism Yo sxpress liself.

"He should have faith and confidence in those mighty

resources, those intellectuasl and spiritusal forces

which hsve impelled this natlon to & sucesss never

before known in History. .. Under the guldance of

Divine Providence they will return %o us & greater

and more wholesome prosperity fthen we have ever known."
Pinally, we have prosperity boys who still ( although not so
loudly as previously) are shouting that everything is all
right - must not be discoureged and stempeded by utopia
mongers into doing anything radical -~ prosperity Just eround
the corner ebc., like Rupert Brooke's fish these folks cannot
face reality:

*pish (fly-replete, in depth of June,

Dawdling away their wat'ry noon)

Ponder deep wisdom, dark or clear,

Each ascret fishy hope or fear.



Pish say, they have thelr Stream end Pond;
But is there anything Beyond?
This life cannot be All, they swear,
For how unpleasant, if ii were!
One may not doubt that, somehow, CGood
Shell eome of Water and of ﬁndg
And, sure, %he‘reveraat aye nust see
A Purpose iﬁ Liguidity.
We darkly know, by Faith we cry,
The future is not Yholly Dry.t
54 Meantime while in United States we wave our arms sbout; debate
the pro and cons of what ought to be done; appoint conmissions
to find out what is matter and then ignore their findings; while
we flounder and flop in planless confusion without direction or
purpose and in general offer further illustration of "degredation
of the demoeratic Sogma®™; our despised neighbor on the South -
the poor revolution making, pulgue drinking, bullfighting, debi-
pamnt—é@faﬁlting end generally incompetent, inefficlendt, incs-
pable Mexico that we all know so well from our newsgapers; is
doing: what?
| Well, nothing much except that a Natimal Plenning
Law has been put on the statute books, a Netional Planning Come
mission has been set up; an& for over n yesr HlHezxieco has been
working hard at business of mking a National Plen for the Re-
publie of Mexico.
I. HISTORY OF NATIONAL PLANNING MOVEMENT IN MEXICO
1. Movement began sbout 1920 when young Mexiecen nemed Carlos Cone

treras returned to lMexico from Colunbia with degree in architec-

ture. Seflor Contreras had studied work of Russell Sage Founda-
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tion in eonnection with Regionel Plan of New York and was
drunk with dreems and prejects.

1925 - "National Planning Project for the Republiec of Mexico™ =
presented by Contreras to Calles,

1929 - then See¢. of Communications and Publie Works, Ing. San-
chez Mejorada, scld on plgnning idea end established Netional
Planning Section in See. of Communications.

1930 - {January) first National Flanning Congress in lMexico
City - over fifty papers read. ‘
1930 - (July) National Planning law of Mexico promulgeted by
President Ort{z Rubio, '

8. Purpose:

"The planning of the United 3tates of Mexieo shall
have for its object the coordinating and direeting of the
getivities of the wvarious governmental agencies with a view
to promoting the material and econstructive develepment of
the nation in an orderly and logiecal menner, taking into
account 1ts topography, climate, population, history, tradi-
tion, soclal and economic life, the national defense, pub-
lie health, and present and future necessities.

*In order to schieve these objects, a National Plan
of lMexico with complimentary specificetions sh&ll be formed...

*The Natlonal Plan of Hexieco will inelude the follow-
ing: (1) the division of the national territory into zones
classified according to their characteristics, functions,
and uses; (2) urben and regional plaming end zoning, in-
cluding the making of master plans for the Federal Distriet
and the Federal territories; (3) a plan for orgenizing the
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conkrol of the hydrographic systen of the Valley of iexie-
co} {4} the determination of the systenm of means of come
munieation snd transporiation; (5) the proper localization
and general characteristics of internal and meritime poris;
{(6) the proper localizabion and general characteristics of
airports; (7} the general progran governing the use of

waters under federal jurisdiection and of lands in connection

with federal irrigation projects; (8) the regulation of

drainage and sanitary works of the Federal Districh and

of the Federal territorieas; (9) the ocutlines of a program
of reforestation, forest reserves, and nationsl parks
throughout the Republie; {10) classification and adeguate
loealization of Tederal buildings thyoughout the Republic.”
Principle agency for cerrying oul above program is Program
or Planning Dept. already mentioned in Sec. of Commnica-
tioﬁa. Dept. given extensive powers:

(1} Projects prepared by Dept., upon approval of Presi-
dent, become works of public utility and subject to laws of
eminent domain;

{2) no governmenial agenecy & llowed to undertske any work
of pational scope involving meterial improvement without

apnroval of Depte.

RAISON D'ETRE OF PLANNING IN MEXICO

1.

Can hear you saying: What has Mexico got to plen? Is there

anything down there to plan except next revolution or how to

harvest the next sactus crop?

Mexico not rich couniry,

Ba

Legend fantastic riches first started by Cortex in glowing
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letters to Carlos V. - "Mexico the treasure house of the
world” now an exploded or at lemst deflated myth. Justo
Sierra; and Carlos Dfaz Dufoo formula "we are neturally
rieh but esconcmically poor®.

Whatever may be case with resard to nineral resources or
industrial pobtentlielities in Hexieco even Dufoo's formula
rather optimistiec when it comes to agriculture: Here lexi-
eco not economically but also paturally poor.

Hature, or whoever dumped mountains all over the lend-
seape and esteblished curious reglme of alim&teﬂ mostly to
blane,

Scenery gorgeous -~ but hard on ploughs.

Most liberel estimates do not place amount of lanmd avail~

~able for sgriculture beyond 149,000,000 aeres.

of this only around 49,000,000 acres cultivatable withe
out expengive irrigation works.

In other words, between 65% to 75% of Mexico's total

extension af 491,000,000 aeres because of purely natural
reasons useless for agricultursl purposes.
Teonomie deficlency reflected in publie incoms. Hard to
reelize with what slender resowces the liexican Government
attempting minister needs of a population of over 16,000,000
people end govern ecountry which could easily contain within
its borders combined mress of France, Cermny and Spain,
Por this tremendous task, Mexican Federal Government has had
at its disposal in recent years annual income of sround
300,000,000 pesos.

This is about whet, for exsmple, the siete of Illinois
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spends every year for education alone. 0¥ o take another
illustration, totel snnual revenues of the Mexican Federal
Covernment are, on the average, about 8,000,000 pesos leass
then Los Angeles, Cslifornia spent on its city government
in last yeay for which statistics available { 1927).

All of which another way of saying Eaiiea eannot afford
false security of ignorance nor luxury of mistekes.
Illustrations:

(1) Roads: Hexico spending sround 12,000,000 pesos yeer
on highways, but seriocusly to be doubted if as carefully
planned as possible: Question of long tourist roads versus
short roeds feeding reilroads.

(2) Irrigetion om Mesa Central vs. troples.

Side 1lights on present economic eituation.

Mexico primarily sgricultursl country - 75% population rural;
Of total rurel population of some 10,500,000 about 70% or
over 7,000,000 live in communitles of less than 1,000 inhab-
itants.

Mexico eas economic entity to be judged primerily by efficienw
oy of agricultural production., How? '

gorn; Basic item in diet: About 7,500,000 acres a yeer plant-
ed with total yield some 85,000,000 bushels. But average
yleld per acre is around 1l bushels. Compared 44 Cahada,
U.3. B7; Brazil 25; Argentine 263 lowest of all corn produc=-
ing countries in efficiency of per scre production,

Whest: Third wost importent erop with arcund 2,000,000 acres
planted per year. But during five year period 1921-26 aver-
age yield 5 bushels per acre compared Canads 16; Cermany 27;
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Denmark 44. Only other country showing lower yelld pex acre
for period iz Tunis.
Imports.. lexico primarily sgrieultural country. The vast
majority of the people are dediecated to sgriocultural pursuits
and the wvalue of agriéulﬁural pr@énetg outweighs many tines
the values of all other pr&éu&ts combined. And yet:

During the five yenr period 1985-1929 Mexico imported
on the sverage 44,400,000 kilogranms or sbout 3,400,000 pesos
worth of corn sach year.

Mexico regularly imporis every yesr around 16,000,000
pesos worth of lard and lard compounds.

Mexico imports on the average 6,700,000 pesos worth of
wheat and 2,600,000 pesos worth of whesat flour snnuvally.

Mexico imports yearly 3,500,000 pescs worth of conserved
animal products and 1,600,000 pesos worth of eges.

And these are only & few of the items which go %o meke
up the grand totel of almost 90,500,000 pesos of livestoek
and animal and vegetable produets which Mexico imporits each
year.

Now what do these Tigures meen? In the first place, I
believe, to put it mildly, they raise serious questions con=-
cerning the productive effieiency of the present spstem of
Nexiecan agriculiural exploitation. There is something wrong
somewhere vhen & primarily sgriculturel country must import
every year millions of pesos worth of corn, wheat, lard, end

ezze in order to keep its populstion from starving,

Exports, Bubt doesn't Mexico export any ferm products? Yes,
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lexico exports sround 165,500,000 pesos a year warth of
cof'fee, henequen, eottion, bamnas, cattle and other aniual
and veggtable_preducts‘

Then what's all the shooting about? Isn*tvthis nore
than enouzh to pay for the cornm, lerd, meat, eitec, which Mex-
ico imports? Yes, bub thet is just the point: Mexico, an
agricultural caantry; iz usging the nonsy received from the
export of its agrienltural products to pay for the import of
other agricultural products, which in very large part could
be raised in ﬁexica’itﬁelf.

Hexico would appesr to be engaged in the highly unpro-
fitable business of spending more than 90,000,000 pesos a
year, s large percent of which, given more efficient farming
methods, end more effective and extensive utilization of the
soil, she wouldn't haws to spend.

In & word: one of the principal causes operating to
keep Mexico in her present unheppy economie situation is the
foet that the machinery of agricultural production in Mexieo
ig rusty snd full of monkey wrenches., In the very field
where theorstically we should expect lexico to be strongest =

precisely there she shows signs of alsrming weakness,

Industry. Leeving for the moment the question of agrieculture
let us turn to a brief examination of the Mexican econouie
outlook considered fron the point of view of industry and
panufacturing.

An esnalysis of trade statistics shows clearly that Mex-
ico is primerily an exporter of raw materials and of mater-

iala that come from extractive industries, and an importer
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of manufactured produets. In a typlcal recent year (1926}
the ten leading exports, in point of vslue, were sllver,
erude petroleum, lead, fuel oil, gasoline, zine, heneguen,
copper, eoffee snd reaw cotton. These ten products alone
accounted for nesrly 824 of the total exports. In the seme
year the 10 leading lvports included, with twoe exceptions,
no preducts other then manufactures snd foodstufls. They
wore in order of thelr importence: machinery, iron and steel,
cotton manufactures, avtonobiles, lard, chemicals, wheat,
wood for building purposes, gold and silver bullion and specie,
and minersl oils. The agregate walue of these ten products
alone was over 467 of lexico's totel import trade,

Isst yesr { 1230 } Mexico bought from foreign countries
43,000,000 pesog war th of texitile manufaciuwres, 26,000,000
pesos worth of chenicals and drugs, 45,000,000 pesos of
vehicles { mainly automobiles), and 63,000,000 pesos of ma-
chinery -- and these figures do not cover by many millions
of pesos all of the manufaectured products which were im-

ported.

HMining and 0il, What about mining and oil in Mexico? Are
these not highly mechanized and modernized industiries and do
they not produce more than enough to pay for all the manu-
factured products Mexieco msy need or care t Import? Mexico
exported in 1929, for example, 335,400,000 pesos worth of
mineral products snd around 87,300,000 peses worth of oil
products. On the face of it this looks like lNexico was site
ting on vasy sbreet. Why should Nexioo worry about manu-

factured products bought ebroad when she has all this noney
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coming in to pay her bills with?

Well, there is only one slight difficulty: Mexico
didn't get 335,000,000 pesos for her mineral products nor did
she get 87,000,000 pesos for her oil., And this for the simpe
le reason that it was not Mexico who sold these products in
1829 «= or for thet metter in any other yesar.

The mining end oil industries are in Mexico but they
are not entirely of NMexico. Generally speaking, and with
few exceptions, Hexico's mines and oil wells are owned and
operated by foreigners. The exports and sales of mineral
and oil products pay governuent texes, and for inported ma-
chinery, equipment and supplies used in the industries, and
through drafts drawn to pay for wages, salaries and domestie
supplies, they serve to cover psyments due abroad for other
inports, but a very considerable part of the returns go into
the pockets of foreigners in the shepe of interest and profits
on the billion and e half pesos of foreign capital invested
in these indusiries.

And so even in mining and oil it would eppesr that
there is a fly in lexico's economic ointment, Indeed, in
passing, I might mention that so far as these particular
industries are concerned st the nomsnt, there sre several
flies in the ointment.

Since 1925 the wvalue of the production of fold and sil-
ver in Mexico has dropped from 166,100,000 pesos to 118,600,00C
pesos, or about 304, and although this loss has been offset
by an incrsase in the value of other metels I can mssure

you that the mining companies are far from being happy over
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the present situation. Then there is also the little
matter of a drop in the velus of olil produced in Mexieo
from 365,800,000 vesos in 1921 to around 81,000,000 pesos
in 1930, or about 774,

Swmmary. But enough of figures and statisties. Let us
stop and pull the threads of this brief analysis together,
I have tried to suggest, by calling your attention to a
few high lighte of lexico's econonmic situation:

(1) Thet as & going econoumic concern lMexico, at the pres-
ent time, is in a precarious position.

{(2) That the basic indusiry, agrieculture, does not fune-
tion efficiently. Uexico does not produce enough food to
feed its citizens adequately and is farced to import large
quantities of farm products each year in order to make up
the defiecit.

{(3) That Mexican exports of farm products are not suffic-
ient to cover the sgricultural produeis which she imports
and at the ssme time pay for the menufactured articles
which perforce she must buy abroad.

{4} That Mexico, unlike let us say England or Germeny,
cannot supply the needs of her citizens for manufactured
articles from local industries or export the products of
such industries in payment for the things which she imports,
becsuse nmanufascturing is still in its infaney in Mexico.
{(5) That the great extractive indusiries -- 0il and

mining only serve to a limited extent to support the Mexi-
can egonomic structure due to the fact that these indus-
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tries are owned by foreigners end also, due to the faect,
that, for the time being at least, these industries are
badly erippled.

Mexieco, llke every other country, and perhaps more
then most, is suffering from a severe case of business
congeation and the rgsaltant financiel halitosis. Mexico
has silver, copper, oil, henequen and sugar to sell but
nobody wants to buy them. and there you are ~-- or rather,

thare you are notl

Renl remson for plannine in Mexieo ig coming of iachine and

Industrialization,

a., Mexico now on the brink.

Already ciked some flgures of Hexico's Imports of nanu-
factured articlies. Another way of indiesting relstively limited
extent to whieh manufacturing has been developed in Mexico:
Dept. of Hational Statistics reported in 1926 that there were
in Mexico 2,877 factories employing some 95,000 workers,

Texes: primarily egricultural state buit in 1925 Texas had
3,606 factories employing 106,000 workers.

Other words, Mexico undoubtedly supericr to Texas In natursl
resources and almost three times size of Texas in srea and popu-
lation, yet scardely equals Texas in development of menufactur-
ing industries,

But new roads opening up country - new cepital bheginning
flow in { e.g. Blectric Bond and Shars, Internsational Tel. and
Tele) ==

Mexieo stands in the presence of a profound and far-reach-

ing change,~ & change which a large part of the western world
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hes already undevrgone, Eighty years ago the first 13 kilow
meters of railrosd were opened to traffic in Vexiece,., Fifty
years ago Porffrio Dfaz had elready leunched his program of
economie development, the first step in a process destined to
undermine the 0ld landed aristocreacy and destroy the essentiale
ly feudal sgricultural systen whieh domimated the economie life
of the country - thus sweeping away the last bulwark against
the pressing forces of the ouiside Weré, The twenty years and
more of political upheaval and social disorder which were ughe
ered in by the Madero revolulion served to reisard but not o
stop the inevitedble onrush. Now at last the flood gntes are
wide open and the tide begins to Tlow across the face of the
land.

Mexico inevitably being caught up and drawn into system of
industrial eivilization, into the great society. liexico fesling
first birth pains of the industrial revolution.

All of which means lMexico must take thought, look to the
future, plani

be On one hand; Must avoid mistakes of other countries,

{1) Waste of natural resources: oil, forests, minerals.

{2} lLabor becoming a commodity: conglomeretion in larze
eitiﬁé; wage slaves; casusl laborers, unemployment.

{3) ©n aesthetic side - blighting of country-side with
billboards ( e.g. Cuernavaca road); motor slums; Dew-
Drop Inns; hot-dog stands; monstrosities: gasoline
stations which are Hexiean imitations of American
imitations of Yexivcan imitations of 3panish archi-

teocture.
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{4} wust protect folk communities. st remember lexw
ico made up in large part of small, isolated con-
munities with relatively closed and tight cultures
centuries old. Take it sasy! or introduction of
maching will completely disorganize way of life and
maeh that is veluable will be iast.

¢. On other hand: On positive side Mexico must plan to make

best use bf machine, Thorzau: "We do not ride upon the
railroasd; it rides upon us.”

Illustration of kind of problem lexico must think aw
fbeai: Possibility of dispersion of industry - starting oub
with deeeﬁﬁfélization.

{1} Apparently Mexican native has { will not szay inherent)
dseply ingrained craftsmenlilke ability as witness lacw
quer work, pottery, carving, artistic renaissance ete,

{2} It would appesar iexico bas very large potential hy~-
draulic slectrical power resources.

{3} Put theze two things together with another fact:

Steam engine symbol of industrial development of past
gcentury. Beceuse bilg, heavy, expensive to install ete,,
promoted concentretion of nopulstion in citieg,w-
and, as Peard says, "larred landscape, defied assthew
ties, filled the air with smoke and gresse and became
the center of dull, dresry, dispiriting wastes of
reilrond yards, warehouses and slums,.®

Tut by electricel transmission of power and notor
transportation properly uwsed can avoid this whole

dreary pattern of steam economy. What MeKaye calls
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"the lengthening of power belt” makes possible
taking Wisgara to factory rather thean factory to
Niagara.

Point 1s by tsking thought Mexieo on one hand
may save and utilize craftsmanlike ability of peow
ple and at same time avoid whatichase calls the
"murky intermediate period of reeking factories and
roaring industrial districts.”

A lot of vifs” and 7it would appears" and "ap-
parentlyts® in above -- but this sort of thing Mex-
ico ought to be and is thinkinz aboutb,.

IIT. ARE MEXICO'S PLANNING PLANS VERELY PLANS OR WILL THEY BE
- CONVERTED INTO ACTION %
This is one of those "on the one hand, but also on the other

hand® questions,
a, GComn:

{1} I know perfectly well that Mexicens are the world's
champion dreamers, builders of castles in Spain and
project mkers. And their national planning scheme
is certainly prige exhibit of ability to fabricate
far~flung visions. There is every possibility given
present laek of funds, tendency of Esxié;gtﬁéwgoﬂl
rapidly, end custom of changing personnel of govern-
ment departments fron head to jJanitor with sach new
administration, that the kind of competent disciplined
and continuous effort necessary to achileve nationsl
plan of Hexico even vaguely comparable to, lebt us say,
regionel plan of Hew York will not be fortheoming. I



have no illiusions on this score,

{2) Nor do I labor under illusion that if plan were ever
made that Yexico { or for that matter any other
country} will et all times, or even most of the time,
make its policies end attempt to seittle its problems
solely on basis of cold faects and figures, Human na-
ture and polities being what they are, socinl prevision
founded on research, investigation and plans, will not
for many years, and perhaps never carry as much weight
in affairs of state as other more subtle and less tan-
gible considerations,

b, Pro:

(1) Planning movement is actually alive and kicking. Rep-
resents an honest and sincere attempt to concelve Nex-
ican problems in terms of Nation as a whole. Yas back-
ing of leaders Almagzan, Saenchez ‘ejorads, lontes de Cea,
and President Oritiz Hublo himself -- to mention only
a Tev.

{2) Plenning and action on basis of planning is actually
under way - Acapulco, -~ Vera Cruz; monographie stude
ies which I heve helped get under way, trensportation
problens,

{3) Mexico has highly centralized government - this may
have real besring on carrying out Hational plan: Iy
meaning here implieit in story told of certain gener-
al in northern lexzieo who was sold on city plenning

idea and was told that property owners objected to have
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& sireet out through certain part of city. So after
warning people to vacate houses, cslmly turned the
heavy ertillery in desired direction and very shori-
1y the street was ready all except the paving.
3tory is undoubtedly apoeryphal but I think you
see the point. .

IV. CONCLUSION.
1. Moisés Sdenz, one leaders in lexico's educational rensissance,
stated recently in a public lecture:
wphinking and talking about ourselves seems Lo be a
characteristic note of the last ten years in Mexico. Self-
examination and self-appraisal. In a sense we are discover-
ing our world. Discovering in that we are trying to think
clearly sbout it, that we are trying to be objective and
honest, and above all, because we are siriving fo set it in

a different order. escess

"We want to make order in our chaos. We would like to
£ind the ruling prineipls. Ve need postulates snd prinei-
ples to give authority, leaders to point the way, to guide.”

Out of this self examinmation, out of this hunger for a new
and better world has core Hexico's dresm of e national plan.

The more seriocus and thoughtful of llexico's lesders, faced
by the challenge of the machine, by economle complexities and
disorder, and by, stern necessity are beconing hard-bolled and
realistically ninded.

Hexico must take the bhit in her mouth and guide her own des-

tinies. The only resl alternative to drift is mstery. Would
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Mexico avoid factory spawned slums, the devastation of her
natural resources, the anslavemﬁnt’af her workers? Then let
Mexico take thought before these things are thrust upon her.
Would Mexico conserve the good in her own sulture and stem the
inflowing tide of the false and meretricious elements of alien
and exotic ways of life? . Then let Hexico tear down the high
walls of ignormnce and nesclence and open wide the way for free
expression and the development of national consciousness,
Would Mexico be politically effective? Then lel Nexico beconme
economically efficient. Would lMexlico save her soul? Then let
Mexico fight fire with fire and build strong the bulwarks of
nationhood,

These are the questions which the nore far-sighted of lexico's
leaders are asking and these are the answers which they are make
ing.

Wouldn't it be funny if while we in the United States con~
tinued to flounder about and muddle through, Vexieo under hex
new Naetional Planning lLaw should become a plamned Hexico, an
orderly nation, developing and growing along lines and in ways
predetermined by careful and objective atﬁéies?

Wouldn't it be furnny if while the Colossus of the Horth
should continus to thresh sbout .stumbling and blun&ering from
pillar to post without direction or purpose, our much derided
neighbor %o South should reallze the dream pietured by the Pres-
ident of Mexico's National Raillways, Sdénchez e jorada, when he
said in the keynote speech of the First National Planning Con-

gress;
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*The objleet of this congress is to work to ergéni%a

the national unit that we are, to establish with clearness
our problems, to define what we wish to becoms, to determine
our national desires in every fleld and to define the paths
which we must follow to reach them; in a word, to plan a
unified, homogeneous, amiable, beautiful and smiling Hexico
for all Mexicens; an independent Mexico, respected and pros-
perous, where a man's life may be ample, full of noble in-
terests, worthy, and as heppy or happier than in any other

part in the world.,

®TPhe firat idea, the dominant thought whiesh has pre-
5idaﬁk1n the convocation of this congress, is that all in-
telligent and diseiplined peoples are masters of their des-
tinies; that these destinies may be deflined and realized;
and that to achieve nll this it is necsessary to know one's
own gualities and defects and to plan the future taking both

into account,

*In other words, thet nations, like individunls, nust
be gulded by the wisdom of the moto of Barreda; KNOW IN
ORDER TO FCRESEE; FORESEE IN ORDER TO WORK,.®
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