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Dear Mr, Rogers:

The Bast African Statistical Department is the overall statistical agency
for Bast Africa., Its general task includes the collection, compilation, analysis
and publication of statistical information on the economic and social affairs of
East Africa. A principal objective is the organization of a coordinated pattern
of social and economic statistics relating to the territories, At the request of
the various governments it also performs special statistical studies. The
problems and difficulties facing the Department are those arising out of ttre
rionser nature of coordinated statistical work in East Africa coupled with
administrative difficulties such as shortage of qualified staff, of housing,
and office accommodations,

A Statistical Section was originally formed in 1927 under the Conference
of Bast African Governors., It lapsed in 1931 but was revived in 1943, Re-
sstablishad under the name of the Bast African Statistical Department on
January 1, 1948, it immediately came under exscutive jurisdiction of the High
Commission and was brought within the purview of the Central legislative Assembly
as soon as this body was formed. The Department was reorganized to provide
"on an Bast African basis ,.. the essential statistics on which rlanned develop-
ment must depend."® This was ons of two main economic fields which, according
to the former Chairman of the High Commission, should be of immediate concern
to the High Commission and the Central Assembly. The Economic Secrstary noted
in Central legislative Asssmbly in Avril 19490 that the need for Bast African
statistical information was well established, He cited the first sentences
of Sir Wilfred Woods' fiscal survey of Kenya, Tanganyika and Uganda, "I cannot
claim that such estimates and judgments as this revrort contains rest upon a
sure foundation of co-ordinated statistical information. In fact such informa-
tion does not exist."2

Until 1949 the Department operated under various territorial legislations
and regulations, and only Kenya had a Statistics Ordinance, Statistical bills
like that of Kenya had besan plannad by Uganda and Tanganyika after the reforma-
tion of the Department in 1943, but these had not been enacted when the estab-
lishment of the Central legislative Assembly with rower to legislate on this
subject became a rrobability. As a result the methods of collection and
collation were not uniform among the territories, and provided no orderly
comparative body of statistics for Bast Africa, Morsover, considsrable work
was done by the Devartment for Kenya, but, because of the lack of emrowering
legislation, the Department was in arrears with its work for Tanganyika and
Uganda, This situation was remedied by the‘passage in Central legislative
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Assembly on April 27, 1949 of a new East African ordinance, the Statistics Act,
1949, which provided for the uniform collection of statistics throughout the
East Africen territories,

The Department is a scheduled service of the High Commission, The Director
of Statistics, who is in charge of the Department, is responsible to the Adminisirator
as one of the four Frincipal Executive Officers of the High Commission.

The Department has headquarters in Nairobi and two Sub-Offices, a Tanganyika
Sub-Office in Dar es Salaam, which was opensd in January, 1949, through the
transfer of Tanganyika subordinate csnsus staff, and a Uganda Sub-0ffice in
Entebbe, which was set up during 1950, Bach sub-office has been headed by a
statistician directly responsible to the Dirzctor. In order to prevent any one
government from obtaining extra services financed by inter-territorial contribu-
tions, the Department has consisted of a small central Basic Service, financed by
equal contributions from the three territories, and other special services or
units performing particular services, which are financed by the territory demsnding
the service., In 1951 and 1952 the Basic Service was divided into five sections:
Section A, Trade, Finance, Frices, Manpower, under e Statistician; Section B,
Naturasl Resources, Vital Statistics, and Sampling Frocedure, under a Statisticlan;
Section C, Office Services Fersonnel under the Sscretary; Section D, Accounts
Zstimates under the Accountant; and Section E, Hollerith Machine Installation
under the Controller. At the end of 1952 the special services were three Develop-
went Sections, cne for each of the threes territories, The Kenya Development
Section was housed in the headquarters orgenization in Nairobl and the Uganda
and Tangenyika Develorment Sections in the respective territoriel sub-offices.

The Kenya Development Ssction, financed by the Kenya Government, was divided
into a Social Accounting or National Income Section and en Agricultural
Statistics Section., The National Income S=sction was exscutively controlled by
the High Commission Administrator and the Dirsctor although "policy control was
in the hands of the Kenya Goverament and a Statistics Definitions Committese
advised the Dirsctor of Statistics on priorities."D' The Agricultural Statistics
Section was formed in January 1951 by the Kenya Government, mainly of personnel
transferred from the Board of Agriculture, Kenya. The Uganda and Tanganyika
Development Sections at the sub-offices were each divided into a Family Budget
Surveys unit and a :Social Accounting National Income Studies unit. An earlier
special service in the Department, abolished at the end of 1950, was the Census
Organization, It had been set up in 1948, with finance from the four territories,
to plan and analyse the Zast African population census.

The division of the Department into a Basic Service and Srecial Services
was commentsd upon in the 1951 annual report of the Department., While admitting
the greatsr flexibility the division permitted, the Director mentioned that it
reised "problems of co-ordination of activities,"%

In 1948 the staff of the Department was insufficient to carry out the body
of detailed work requested by the thrse govermments. The authorized establish-
ment providsd for a Director and five statisticians, of whom four should have
had economic qualifications, but at the end of the year thsre were only a Director,
one economic statistician and two methematicians., Unavailability of qualified
economic statisticians with necessary experience vrevented imrlementation of the
decision to open territorial sub-offices in Dar es Salaam and Sntsbbe. In 1949,
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with a total staff of 43, there was still a shortape of rrofessional staff (with
a net gain of one statistician by the end of the year) and also of an edministra-
tive secretary and an accountant, which meant that the limited rrofessional

staff had to svend time on administrative and exscutive matters, In 1950 the
rosts of Secretary and Accountant were filled, officers were posted to Dar es
Salaam and Entebbe, and the Basic Service had a full complement of statisticians
from August. During 1951 the Basic Service retained full allotment of statisticians
but the Ugande Development Ssction was without rrofessional staff for about three
months, and the Agricultural Statistics Ssction, Kenya, had no statistician,
During 1952 the Basic Service remained continually understaffed., Frofessional
rosts of the Uganda office werse filled, but a statistician for the Tanganyika
Development Service could not be recruited until late in the year,

In 1950 and 1951 the total staff was 88 - distributed differently over the
various sections - and in 1952 the figure increassd to 1C2, The 1952 total
of 1C2 included 1C statisticians, 1 secrestary, 1 accountant, 18 Grade I clerks,
and 46 Grade II clerks.,

Through 1948 both office accommodation and housing remained difficult,
Since tren the housing situation has imrroved, but there have been major diffi-
culties with respect to office accommodation, Constant changes of the location
of the headquarters in Nairobi had harassed the staff: at the beginning of 1952
the headquarters was moved for the fifth time in six years and a further move
was planned for 1953, The 1951 annual revort comrlsinad that such constent
transfer, with the involved files and machinery necessary to a statistical
headquerters, was detrimental to efficiency. This condition was aggravatsd by
the fact that from 1948 until the time of the 1952 transfer the Derartment was
not housed under one roof, the headquarters staeff shifting from one office to
another in Nairobi while the wachine and clerical sections were housed sevnarately
in Nairobi West, several miles away., This too decreased the sfficiency of the
Departwent, with necessary delays in shuttling between the two addresses and
more difficulty in coordination, In 1949 the Director insisted in his rerort
that a single building for all statistical staff was essential for efficiency.
After unified accommodations for headquarters staff were provided in 1952 there
8till remained a problem of storing earlier records, These were housed unsatis-
factorily in an inflammable non-dustrroof building at Nairobi West and were
reported to be slowly disintegrating.

The Tanganyike and Uganda Govermnments supplied necessary office accommoda-
tion for the Derartment's sub-offices in the Secretariats of those governments,
and thsse were revorted satisfactory in 1951,

The staff housing position remasined acute in 1949, In 195C and 1951 the
housing rosition of the Burorean staff imrroved, being generally satisfactory
in all thrse territories, but Asian and African housing was short, varticularly
in Nairobi, and alsc in Dar es Salaam and Zntebbe where the housing shortage
for subordinate staff delayed bringing these offices to full establishwent.
In 1952 Buropean housing was rerorted satisfactory and the rosition for Africans
improved, but there was still a shortage of Asian housing, especially in Nairobi,
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Exvenditures of the East Africen Statistical Derartment in the years 1948-1950
wore as follows:

1948 1949 1950
Basic Service
Recurrant 9,970 18,874 30,184
Extraordinary 1,074 501
~ Total 9,970 19,9£§ 3C,685
Fopulation Census 1948
Recurrent 15,331 19,482 9,395
National Income Enquiry, Kenya
Recurrent 5,473 7,742
Developmznt Service, Uganda
Recurrent 1,957
Extraordinary 315
Total 2,272
Total (excluding 1948
Forulation Census) 9,970 25,421 he,699
1948 Population Census 15,331 19,482 9,295
TOTAL 25,301 I,50% 5C, 00

The revenue of the Department was EFA99 in 1949 and k653 in 1950.

The expenditures of the Basic Service of the Derartment are rrovidad by
equal contributions from the three RBast African territories., The cost of the
srecial services - the Develorment Sections - ars met entirely by ths government
for which the particular service is verformed, Of the total contributions in
1048, amounting to k13,235, half cams from Kenya and one-fourth each from
Tanganyika and Uganda. In 1949 Kenya providsd 63,5 percent of all contribu-
tions and the remainder of the 23,3291 total was made up of equal contributions
from Tanganyika and Uganda, In 1950, however, the percentages of the total
contribution of E44,25C were 53.2 from Kenya, 17.3 from Tanganyika, and 29.5
from Uganda, These disproportions are partly excvlained by sdditional contribu-
tions made by Kenya in'1949 and 1950 for the National Income Enquiry and by
Uganda in 1950 for the Development Service. The Fopulation Gensus of 1948
was financed by contributions from Kenya, Uganda, Tanganyika and Zanzibar, with
Zanzibar contributing 4 percent and each of the mainland territories contribu-
ting %2 percent,

The Statistics Act, 1949, gives legal asuthority to the Derartment to collect
and complle statistics on a comparable basis throughout the three territories.

The duties of the Director of the Department (and therefore of the Denartment),
as set out in section 4 of the Statistics Act, 1949, are:

"(a) to take any census in the territoriss;
(b) to collect, compile, analyse, abstract, and nublish, statistical
information relating to the commercial, industrial, sgricultural, mining,
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social, economic, and general, activities and condition of the people

of the Territoriss;

(c) to collaborate with the services of ths High Commission and with
departments of the Governments of the Territories in the collection,
compilation, analysis and publication, of statistical records of adminis-
tration;

(a) generally to organize a co-ordinated scheme of social and economic
statistics relating to the Territories."D

The section also provides that it is the Dirsctor's obligation to undertake
duties similar to these in relation to any British Fossession when so directed
by the Administrator, The 1952 rsport of the Statistical Derartment summarizes
the duties as "the collection of quantitative information in & comparable form,
the scientific analysis of such information, and the grevaration of reports to
guide those responsible for taking nolicy decisions."

The Director does not descide what statistics should be collected or where,
when and how they should be ccllected. The High Commission is emrowered to
order the taking of a census subject to the approval, by resolution, of the
Central legislative Assembly, The order may specify the dates of the census and
the information to be obtained., The Administrator is empowered to diresct the
Dirsctor to collect - and the Director may, with the arproval of thes Dirsctor,
collect - other statistics relating to the subjects set out in the First Schedule
of the Act, which may be amended by the High Commission subject to the arrroval
of the Assembly, Such statistics shall not be collected, howsver, until regula-
tions have been published prascribing the particulars and the information to be
furnished. The Regulations must be laid before the Central Assembly at its next
meeting after their publication, and the Assembly way within saven days thereafter
annul the regulations which then cease to have effect, without vreiudice to the
validity of the action previously taken under them., The Administrator may also,
at the request of the Government of any British Possession outside East Africa,
for example, Zanzibar, issu2 a direction to take a census or collect statistics
in that Fosssssion, on payment by that territory in respect of the work,

Many regulations, permitting the collecting of statistical information
under the new Act, have besn enactsd., Some of thess (most of the 1940 regula-
tions) havs permitted "ths collecting of statistical information under the new
Act which had previously bz2n collectad under a number of Ordinances throughout
the territories."! But meny of them have permitted the collection of statistics
not rreviously collscted,

Since the Department bacame a High Coumission agenecy, it has carried out
many larger investigations and studies, Since the requirements of the Zast
African governments have been somewhat parallel, these studies have been mainly
cost of living surveys, retail price indicss, wage censuses, agricultural
studies etc,

The Department has mainteined general retail price indices of consumer
goods normally consumed by Surorsans and Asians for Nairobi, Kampala, Tntebbe
and Dar es Salaam, Retail price indices of goods normally consumed by Africans
in Mombasa, Nairobi, Dar es Salaam and Kampala have also been comriled and revised,
Cost of living indices (excluding rent) have been compiled for the Suropean and
Asian rorulation of Nairobi, Kamrala and Dar 2s Salsam,
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Family budget surveys - studiss of the pattern of income, sxpenditure and
consumption - among unskilled African labor in urban areas, which rrovide
informetion on which to base policy decisions concerning minimum wages within
the townships, have been carrisd out by the Dsvelovment Sections of the Derartment.
The first survey was carried out at ths requsst of the Uganda Government in
Kampala in Arril 1949, 1In 195C five more were carriesd out in Uganda (Mbale,
Mbarara, Masaka, Kampala and Jinja); one was carried out at the request of the
Tanganyika Goverunment on the recommendations of the labour Commissioner, in
Dar es Salaam (by the Sub-Office Statistician); and another was carried out in
Nairobi, at the request of the Kenya Government., 1In 1951 two surveys, in Kampala
and Jinja, and a pilot survey in QUntebbe wers carrisd out by the Uganda Dsvelop-
ment Section., Turopean family budget surveys were made in Tanganyike and Kenya
in cooperation with the Tanganyika Women's Sarvice league and the East African
Womens' leagus,

The Department has designsd schedules for, analysed the returns, and issued
reports on annual censuses of African labor held in the three territories,

The organization of the 1950 World Agricultural Csnsus in Bast Africa was
the resvonsibility of the Departments of Agriculturs, with the Statisticsl
Department only assisting in plaunning and in the work of analysis, but srecial
help was requested by both the Tanganyika and Kenya governments, The Derartment
planned sample censuses of African agriculture in Tanganyika and Kenya, which
were intended to give acrsages and rroduction of main crops of each rrovince.
The sample survays were carried out during 195C, and analysed by the Derartment
in 1951 and 1952, In 1949, a study, involving rasearches to obtain adequate
information, concerning the distribution of farm exrenditure, was maede to determine
which items should be included in a general index of agricultural costs, A
study of the yields of wheat and maize of the ovrsvious 15 years was made for
the Kenya Government. In 195C a study to discover useful methods of crop fore-
casting in East Africa, using Kenya as an sxamrle, was undertaken, In 1952 the
Department studied the rosition of agricultural statistics in Uganda and future
requirements. In 1949 the Department undertook the analysis of a srecial survey
to obtain information on the density of differsnt types and sizes of trees in
a Uganda rain forest area,

In 1948, with the introduction of new Immigration Ordinances in the Bast
Africen territories, the Dspartment rrenarsd new draft schedules for immigration
particulars and these vroposals were accerted in.a modified form and rut into
use by the thrse territoriss. Since 1949 the Department has "controlled" and
compiled comparable statistics of immigration into all three territoriss. 1In
1952 the statistics of misration for the yesars 1938 to-195C were rearrangsd to
maks them more easily comparable with later statistics. Until 1952 Kenya was
the only territory for which emirration statistics were maintain=d, and for which
annual reports on migrstion were published by the Dspartment. The Derartment
aprarently urged the other territoriss to keer emipration statistics., In 1951
the Departuent was asked to organize the collsction of smigration statistics
for Tanganyika, and the collsction system started in February, 1952. The intro-
duction of emigration recording in Uganda was discussed in 1952.

In 1949, following a 1948 study of the accuracy of past registration of
African vital statistics in Uganda, which indicated that ereater control was
nscessary, the Department became the apgency resvnonsible for gathering the
registrations of native births and deaths in Ugsnda and analyzing them. The
quarterly r=cords from each area thereafter wers returned and analysed quickly.
Further studies on accuracy of ragistration revealed the registration was not
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consistent or comprehensive, By 1952 the returns were being scrutinized for
insccuracies, but the staff rosition prevented adequate study of the records.
In order to provide a better basis for arproximate estimates of the rate of
natural incresase for the Frotectorate, it was plannsd to selact and concentrate
on records of various areas where registration sesmed most comrlete, but thase
rlans had not been approved by the end of 1951, and wers not mentionsd in the
1952 report. 1In 1949 the Department drew up rlans to introduce birth and death
registration of Africans in sampls areas of Kenyes and Tanganyika,

The Department has analyzed the medical examinations of all African labor
recruits in Tenganyika., The analysis of the 1948 examinations were completed
early in 1951 and most of the 1949 analysis was completed by the end of 1951,
In 1950, 1951 and 1952 the Department advised the ®ast African Medical Survey
on statistical methods and analysed the date collected - maternity histories
and laboratory and gensral medical examinstion records. 1In 1951 the medical
examination data of some 2,0CC Indian schoolboys were analysed in an effort
to assess possible effects of malnutrition.

In addition to these studies, the Department has collescted, analys=d and
rublishsd basic statistical information for regular statistical series on irans-
vort, comrany formation, banking, finance, insurance, agricultural rroduction,
building, mining etc. which have besn published since October 1948 in the quarterly
Bast African Tconomic and Statistical Bulletin. Annual Trade Rerorts have been
rublished since 1949, and plans wers made in 195C and 1951 for the publication
in 1652 of an Zest African Statistical Year Book, with inTormation on most
economic and social subjects for the period since 1946, This, howsver, was not
readied in 1952 because of steff shortages. Since 1949, at the request of the
Tanganyika Government, the Department has besn resronsible for the preparation
of statistics published in the Monthly Statistical Supnlement for the Tanganyika
Territory Gazette, the first issue of which arrearsd for January-March 1951,
Begimning in 1651, the Departwent has prerarsd analyses of annual, quarterly,
and monthly trade statistics of Zanzibar for the Comrtroller of Customs, Zanzibar,
a fee being charged for these services, Since 195C the Department has been
regponsible for the co-ordinatien of all returns to the Szcretary of State for
the Colonies from the Bast Africe High Cormission territories,

The Department has complied with many varied rsquests for statistical
material for planning and other rurposes from government departments, non-
government bodies in Bast Africa, perscns visiting Tast Africa and firms out-
side Bagt Africa. FPFor example, in 1951 the Dsrartment prerared material for
the Central African Rail link Development Survey tsam, In many cases the
information required was not provided in the Devartment's rublicstions and
special researches and studies had to be carried out.

The Department has given much advice to the territorial goverrnment despart-
ments on the schedules to be used for the collzction of statistics, Among the
new schedules designsd by the Department were tloss for minersls prerared for
the lands and Mines Departmsnt, Tanganyika, in 19483 for agriculture rrevared
for Kenya in 1949; for medical statistics dssignad in 1949, and for crime
statistics prepared in Y48, In 195C the D2rartment made rrorosals for and
discussed the future form of presentation of statistics of external trade with
the Commissiocner of Customs, Flans for collection of statistics of air traffic,
discusssd with the Director of Civil Aviation in 1951, were to be nut into
oreration in 1952, 1In 1951 the Director served as chairman of an ad hoc committes
which was aprointed by the Zast Africen Timber Advisory Board to consider methods
of imrroving forest products statistics. Ths Committee r=ached agresment on
proposals for imrrovement containsd in a memorandum rrevarsd by the Department.
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In 1952 this memorandum was approved by the BEast African Timber Advisory Board,
Various recommendations of the Department regarding statistics were agreed to
by the Conservators of Forests and by the Commissioner of Customs.

A Srecial Service of the Department, the Census Organization (srescifically
the Director of Statistics and the Secretary of Bast African Census ) planned
the 1948 Tast African vopulation census in the four territoriss and advised
the administrative officer appointsd by each territorial government on the
mothods to be adopted. The Department issusd detailed instructions, schedules
and basic propaganda. On the completion of the census, the Department analysed
the comnleted schedules. In 1649 and 1950 the Department comrlsted revorts on
the non-native census, geograrhical and tribal studies on each of the three
territoriss, giving statistics by location and districts, and an analysis of
the total Zenzibar census and carried on research on fertility and population
growth based on the census figures,

With the abolition of the census section at the end of 1950 the Basic
Service reassumed responsibility for the study of ropulation statistics., 1In
1951 "tabulations of literacy, religion and fertility were mede and some
interesting resglts cn birth rates and possible rates of natural increass
were obtained." In 1952 further studies of fertility were made and revised
estimates of birth rates were prepared. ZEstimates of porulation were prevpared
but the lack of information on death rates prevented the rroduction of good
estimates, In 1951, the Director, at the request of the United Nations,
revised the UN Report on the Forulation of Tanganyika. In 1651 and 1952 the
Basic Service planned, organized and analysed the Tanganyika census of all
non-natives and of Africans residing in towuns which was taken on 13th February
1952, 1In conjunction with this census the Department also plannsd small social
surveys of Dar es Salaam and Tanga, but, for causes revortedly due to lack of
supervisory staff and to lack of rromised help from the Tanganyika Government,
only part of the Dar es Salaam survey was carried out in 1952 and the material,
because of the inexperience of the enumerators, was not likely to be valuable
enough for publication., A non-African census of Uganda, including all town-
ships, trading centers and the suburban areas of ¥ampala and Jinja, has besen
rroposad for early 1955,

The main aim of thas Kenya National Income Bnquiry section has been to
comrils the geograrhical incoms and n2t vroduct each year beginning in 1648,
a report being laid on the table of the Kenya legislative Council during the
Budget Sessions. . This work has besn hindered by the absence of income tax
statistics, The Income Tax authorities collect information for a prorvortion of
the employed ropulation, but the Statistical Department by law has no access
to the records. The collsction of information on wages and salariss has there-
fore been a major activity of thes section and it hag dunlicated work of the
Income Tax Department., This informetion is obtained from special enumsrations
of African and non-African emrloyees conducted annually by the Kanya labor
Department and the Statistical Department respectively,

The Kenya National Income Enquiry section has also carrisd out other
surveys on behalf of the Kenya Government - an analysis of trade licences issued
in 1949, studies of emrloyment and earnings, invsstment, internal trade and
agriculture, and an analysis on a functional basis of the financial accounts
of Kenya for the period 1946 to 1951 made jointly with the Treasury. One
statistician of the section sérved as Statistical Adviser to the Meize Frice
Fixing Committee during 1949 and in 1950 a statistician was appointed to the
ad hoc committee investigating the cost of cereal rroduction,
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The Agricultural Statistics Section, Kenya, during its first two yesars,
1951 and 1952, studied available statistical material, planned imrrovement,
collected some basic information and analysed certain of the censuses carrisd
out by the Kenya Governwent - the agricultural machinery and implemsnts survey,
the livestock povulation census, and a study of yield of non-native maize and
wheat crops by geograpvhical area,

The Uganda Development Section in 1951 and 1952 carried out and analysed
some of the African family budget surveys and made two surveys of unskilled
African laboy, in Kampala and Jinja., It also planned and collected material
for a study of Uganda's national income, publlshxng estimates for 1950 and 1951
in December 1952,

The Dar es Salaam Sub-Office, besides undertaking a great deal of the
administrative work in connection with the 1948 census of Tanganyika, has
completed a considerabls 1ist of general statistical woerk. This has included
the~collection of statistical tables for the compilation of the Montrly
Statlstical Supplement; assisting the territorial labour Department in the
codlng of medical cards of contract labor; carrying on the collection of routine
statistical information; organizing the Burovean family budget survey; and
preparing, for publication in 195%, an abstract of statlstlcs with series
commencing in 19%8.

In 1949 the Director visited the United States to study statistical
methods there. He attended the Firat Conference of the Colonial Government
Statisticians in March 1950 and the Conference of Statisticians of countriss
in Africa south of the Sahara held in Salisbury in July 1951,

In June 1951, on the advice of the Governor General of the Belgian Congo,
the Congo Director of Statistics and the Secretary visited the Department in
Bast Africa to study its methods, narticularly the methods of native census
taking., The Administrative Dirsctor of the International Union for the
Scientific Study of Fopulation alsc visited the Department with particular
intersst in population and fertility studies, He gave advice on methods and
systems of analysis, Hs spoke aprrovingly of the amount of research under-
taken and of the dsvelopment of vopulation statistics in Bast Africa.

The Department claims close contact with the Bast African Institute of
Social and Economic Research and with the sconomists on the staff of Makersre
College.

The strong support which the Statistical Devartment has won from the business
community in Bast Africa was suggested in 1953 when the Bast African Association
of Chambers of Commerce and Industry proposed strengthening the Department
at the exrense of statistical units within the territorial governments. A
sub-committse of the Association, which was sst up to suggest methods of
improving statistics in the light of industrial and commercial needs, sub-
mitted its report in the spring of 1953, The sub-committse regrettad the lack
of coordination betwsen the East African Governments and the High Commission
Statistical Derartment, stating that there was reason to belisve that informa-
tion in the rossession of the Derartment is not often used in rlanning, and that
it occupies a rather academic rosition, The sub-committee believed there was
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some wastage in government derartments who collect their own statistical
information and that many of these figures wers "most inaccurate® and could

be dangerous and misleading. Having comrared the merits of a centralized

and a dacentralized statistical service,the committee recommended the elimina-
tion of separate statistical organizations in governmsnt departments and the
exvansion of the central Statistical Despartment. The sub-committee's rspori
continued:

"The Goveraments have bsen advised by all sxperts who have visited the
territories, and all committess which have sat, that better statistical
services are essential but, in comparison to the dsvelopment of other
Departments for other typss of rssearch, the dsvelopmant of the Statistical
Departwmant has bsen very slow,

"When it is remembsred that a statistical department covers all sconomic
and social subjects, the finances and staff of the East African Statistical
Derartment are infinitesimal in relation to those of other research bodies,
and =ven the meteorological service,"d

The committse also proposed the setting up of an advisory board, with an un-
official majority of members of agriculture, commerce and industry, to plan

and revisw the work of the statistical service and advise governments on its
davelopment., The committss suggested that the governments should review their
contributions to the Statistical Department in ths lipht of their develonment
rlans and rrograms, considering the nossible saving in future ysars from rlans
bassd on accurate information,

These recommendations werse fully aprroved by the Association, the Dar
es Salaam Chamber of Commerce making its apvroval subject to the inclusion of
Tanganyike fipures in statistics prerarad by the Departwent and the provision
to the territory of statistical material nseded for submission to the UN
Trusteeship Council, The Association, at its annual session in Septomber 1953,
rasssd a motion noting with reprst that only qualified aprroval had been given
by the High Commission to the Association's recommendation for a strengthened
statistical department and asking that a dscision on future policy regarding
statistics be included in the High Commission's estimates for the following year.

Sincerely,

Q% /‘/jyl.f;m- <

& John B. George,
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