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Cuba came under Soviet protection, an- 
nounced i t s  intention to recognize Communist China, 
denounced the United States - Cuba t rade and friend- 
ship t reaty,  and in  general seemed determined to 
become a focus of international tensions a s  this note 
on the island was in preparation. 

Cuban intransigence under the leader ship of 
Dr.  Fidel  Castro Ruz had been debated by the 
a la rmed delegates to a meeting of the Organization 
of American States; and the United States had been 
forced to review i ts  Latin American policy and r e -  
aff i rm i t s  Monroe Doctrine in the realization that 
an island republic l e s s  than a hundred miles  f rom 
Florida was enthusiastically forging one link after 
another to chain itself to the Communist bloc. 

The island had become the prize of a politi- 
ca l ,  psychological, and potentially mil i tary war ,  
with the islander s being manipulated and exploited 
by outside powers. The impotence of the Cubans, 
however, was mere ly  relat ive,  a s  Washington now 
fully understood. Moscow also could one day l ea rn  
the same lesson. 

This i s  an age in which modern technology 
has given Moscow an opportunity to bolster i t s  a s -  
pirations in the Western Hemisphere by offering 
Cuba a nuclear -missi le  umbrella.  However, it i s  
also a t ime in which a Nasser has  with impunity 
snubbed, harassed ,  and insulted Communists after 
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having welcomed Moscow's support in the Suez c r i s i s  and after getting massive 
Soviet economic aid. 

It i s  therefore too ea r ly  to write off the Cuban s tory a s  a closed chapter 
in a d rea ry  tome of Soviet-Communist expansion by stealth. Even while bask- 
ing under Khrushchev's benevolence the Cubans a r e  capable s t i l l  of a cer tain 
amount of self -determination. 

It also i s  too ear ly  to consider the Cuban s tory  a s  a m e r e  footnote to 
a developing Western Hemisphere society. In Havana the popular notion of 
Old Cuban Hands i s  that when the echoes of the Castro regime have ceased 
there will r ema in  only another tale of a misguided, f rus t ra ted  Latin American 
caudillo, captured briefly by Khrushchev's Fifth Column because Washington 
was for a t ime inept and indecisive. This attitude seems  to ignore the sweep- 
ing changes in Cuban society since January 1 ,  1959. It i s  t rue ,  however, that 
much of what has  been done could be undone. In par t  this i s  so because the 
kind of changes originally des i red  by the Cubans--such a s  the widespread r e -  
distribution of land to the landless - -actually have not taken place. 

Cuba's r e fo rma  a g r a r i a  i s  deteriorating into an archaic  t ransfer  of 
ownership and control f r o m  individual capitalists to state capitalists.  Thus a 
r e tu rn  to individualism would not be too difficult. But Cuba's re forma mora l  
and r e fo rma  social  may not be so  easi ly  stopped; indeed, they must  be kept 
alive i f  today's inequities a r e  not to be exceeded by tomorrow's ,  a s  were 
yesterday 's  by today's. 

To a marked degree the Cuban c r i s i s  reveals  a mora l  failure of the 
West, which cannot with justice be blamed on any particular person o r  group, 
on any one nation, r a c e ,  c l a s s ,  or political party in  Cuba or  the United States.  

During the Batista regime Cubans lived with a tyranny that t e r ro r i zed  
those i t  could not o r  need not corri7pt,  while the people of the United States,  
unaware or  unconcerned, offered a r m s  to the tyrant through their  Government, 
and made capital available to him through the usual channels. 

Cubans lived under an economy in which chronic unemployment and 
underemployment of human and natural  r e sources  made for conditions that 
served to enhance the profits of American investors.  It was a mora l  failure 
that the desperate  uncertainties of such an economy (tied a s  i t  was to unpredict- 
able world pr ices  for sugar and to a share  in  the United States market  at  the 
unilateral  disposal of the United States Congress) should be regarded a s  in- 
evitable and unchangeable--beyond the power of the United States to a l te r .  

The Cubans responded to the conditions they found intolerable with a 
re formis t ,  revivalist ,  nationalist movement. It has  been captured by a Com- 
munist-oriented minority which had little to do with i t s  creation and develop- 
ment. It has  been perverted and misled,  but i t  s t i l l  ex is t s ,  and i t  should not 
be assumed that many Cubans have forgotten why they a rose  in near-unanimous 
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revo l t ,  nor should i t  be a s sumed  that they will  with meekness  r e t u r n  to the 
hope lessness  and f rus t ra t ions  of the past  when honesty,  in tegr i ty ,  and se l f -  
r e s p e c t  were  positive de t e r r en t s  to persona l  survival  and succes s  in  Cuba. 

It i s  a t ragedy  that  a re format ion  reaching deep into Cuban society was 
so  so re ly  needed,  so  widely welcomed by the Cubans,  and so  eas i ly  perver ted .  
It would be s t i l l  m o r e  t r ag i c  if the only rep ly  of the West could be a de s t ruc  - 
tion of the  or iginal  re format ion  movement  in Cuba. 

While the Cuban c r i s i s  moves  toward resolut ion-  -o r  s ta lemate  - - t he r e  
a r e  s i x  mil l ion Cubans whose personal  des t in ies  a r e  involved. Having r e  - 
belled against  the in tolerable ,  having accepted the l eader  ship  of an  ailing 
demagogue,  they a r e  thoroughly s t i r r e d  and a l e r t ed -  -not only by ant i -  Yankee 
s logans ,  but a l so  by d r e a m s  and hopes of a m o r e  fruitful  fu ture .  

The Land and the P e o ~ l e  

F l y  high over  the is lands  of the Car ibbean,  and Cuba looks like a l a r g e r  
J a m a i c a ,  Hispaniola,  o r  Puer to  Rico. Between i t s  mountains t h e r e  i s  in Cuba 
enough roll ing land to place J ama ica ,  Hait i ,  the Dominican Republic,  Puer to  
Rico,  and Tr inidad,  with r o o m  to s p a r e  for  all the Leeward and Windward 
Is lands  and for  Nassau  and the Bahamas.  

Of the  t h r e e  general ly  mountainous a r e a s ,  the rugged S i e r r a  M a e s t r a  
i n  the e a s t  h a s  become a lmos t  synonymous with the Cas t ro  rebel l ion,  for  i t  
was  i n  these  mountains that  Cas t ro  was headquar tered.  The re  a r e  a l so  the 
low range  i n  the cen t r a l  a r e a  and the S i e r r a  de 10s Organos i n  the ex t r eme  
west .  

Now land on the is land that  dominates  the Car ibbean Sea and you will 
notice s e v e r a l  m a r k e d  dif ferences  between Cuba and mos t  of the  other  i s l ands .  
You m a y  observe  that  Havana i s  a ma jo r  por t  commerc ia l ly  and a met ropol i -  
tan  cen te r  of world  s ta tu re .  It f a r  ou t s t r ips  any a r e a  compet i to r ,  s u r p a s s e s  
many  a ma jo r  North Amer ican  por t  c i ty ,  and has  a skyline that  r i va l s  San 
F r a n c i s c o ' s .  

Cuba was bo rn  in  and ca s t  up f r o m  the s e a ,  probably i n  the f o r m  of 
many  s m a l l  i s l ands  corresponding to the chains  of mountain r anges  of Guani- 
guanico , Las  Vi l las ,  Camagiie y, and 10s Color ado s .  Repeated volcanic acc i -  
den ts ,  r epea ted  i m m e r s i o n s  and e ro s ions ,  constant  deposi ts  of debr i s  f r o m  
the  s e a  and land over  some mill ions of y e a r s  fused these  chains  of i s lands  
into the fabulously fruitful ,  s t ra tegical ly  placed Car ibbean archipelago that  
i s  ca l led Cuba. Antonio ~ ; n e z  J imenez ,  poli t ician-geographer and onetime 
professor  a t  the Universidad Cent ra l  de l a s  Vi l las ,  ca l l s  i t  a collection of 
i s land peninsulas.  It h a s  m o r e  than 2,000 m i l e s  of coastl ine and some  1,600 
keys ,  i s l ands ,  and i s l e t s ,  many with deep bays .  F o r  economic r ea sons  a s  well  
a s  fo r  i t s  production of alcohol,  Cuba has  been cal led "La Is la  de Corcho,"  o r  
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the popping Cork Isle.  ~GFiez Jimenez observes that it mer i t s  the title for 
geological reasons a s  well, because no mat te r  how frequent o r  ser ious the 
inundations, the volcanic eruptions,  Cuba, corklike, rose  f rom the s e a  to 
reign a s  the "Pear l  of the Antilles ." 

Cuba i s  fortunate geologically in having only l imited se ismic  or  vol- 
canic a r e a s  or  faults. The largest  seismic a r e a ,  around Santiago in Oriente 
Province, just about forms the head of the caiman (crocodile) the Cubans say 
the is land 's  shape resembles .  There a r e  severa l  l e s se r  se ismic  a reas  and 
some half dozen t r ansve r se  f rac tures  o r  faults i n  the island proper.  Of the 
four l a rge r  longitudinal faults,  only one i s  within the island, running f r o m  
Havana through Oriente. The other three  a r e  almost entirely just outside or  
well outside both the north and south coastal  a reas .  Even though some of 
these mar i t ime f rac tures  o r  c revasses  a r e  well outside the 12-mile l imit ,  
Cuba today claims that they a r e  within the island's insular platform, probably 
against the possibility of future discovery of petroleum rese rves .  

"The fa i res t  land ever  seen by human eyes,"  Columbus said of Cuba. 
These words a r e  f rom his  October 1492 diary: "Nunca -- tan hermosa  cosa vide; -- 
lleno de arboles  todo circado e l  r io ,  h e r m o s a s ~ v e r d e s ,  con f lores  y con -- - -- -- - 
fruto,  cada uno de su  manera ;  aves muches 1 pajar i tos  que cantaban muy - ---- - 
dulcemente. . . . I I 

The section of Oriente Province surrounding Cuba's fir s t  settlement 
of Baracoa s t i l l  i s  beautiful and fruitful, with i t s  graceful royal  palms,  sturdy 
pines on the hil ls ,  orange groves,  and cocoa plantations. Plantings of young 
coffee shrubs a r e  shaded by fast-growing papaya t r e e s ,  banana t r e e s ,  and 
coconut palms, This once was a wealth-producing a r e a  and while a lack of 
adequate roads has  hampered i t s  development, by the same token the region 
has  kept i t s  lush fruitful land and i t s  stands of bamboo, pine, mango, and 
ceiba. 

As for the r e s t  of Cuba, whose magnificent s ize (44,218 square mi l e s ) ,  
situation, c l imate,  ferti l i ty,  harbors ,  and bays, Columbus never fully real ized 
even through his  fourth voyage, a l l  i t s  provinces - -Oriente,  Camaguey, Las 
Villas, Havana, Matanzas, and Pinar del Rio- -have lost  thousands of a c r e s  of 
precious virgin t imber  that covered their  hi l ls ,  much of i t  in primeval fores ts  
of hardwood. This r ich  Cuban heritage that would take a century to replace 
was destroyed to make way for the growing of sugar cane. 

Different f r o m  i t s  Caribbean neighbors in s ize ,  Cuba also differs in 
the rac ia l  origins of i t s  inhabitants. The people a r e  predominantly of European 
stock; those of African o r  of mixed descent a r e  in the minority,  while the r e -  
verse  i s  t rue  elsewhere in the a rea .  The indigenous Indian population was 
eliminated so ,soon after the f i r s t  Spaniards landed that,  unlike other nearby 
fo rmer  Spanish colonies, Cuba has  no Indian minority and not enough mest izos 
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to cause social  or  political problems, a s  in  Mexico, or  a caste  sys tem,  a s  in 
most  of Central  America.  The fact that Cuba was the las t  of the Latin 
American colonies to revolt against European overlordship affected the r ac i a l  
proportions of the population. Under Spanish rule Cuba was a haven for white 
European planters fleeing f rom their rebellious African slaves on the neigh- 
boring islands.  

One reason for the lateness of the Cuban revolt against Spain may be 
found in the rac ia l ,  cultural  pattern of the Cubans which set  them apar t  not 
only f rom many Caribbean island neighbors but also f rom most  other colonials 
in Latin America.  The Cuban uprising was an a rmed  rebellion by gentlemen 
planters ,  most  of them of Spanish descent,  many of them wealthy and well 
educated. (College level education has  been available in Cuba for centuries.) 

It i s  to be expected that the British-educated mulatto b a r r i s t e r s  and 
other intellectuals presently ruling the Bri t ish West Indies, and the Britons 
who preceded them, should find Cubans mystifying. (When I spoke recently 
with Jamaican P r ime  Minister Norman Washington Manley about revolution- 
a r y  Cuba, he showed a sense of remoteness  that would be m o r e  understand- 
able in an American Midwesterner,  although Jamaica i s  a s  close to Cuba a s  
i s  Florida.)  It i s  surpris ing,  however, to find sharp  differences in  attitude 
between Central  Americans and Cubans of the same c l a s s  unless one takes 
into account the Indian- Ladino m a s s e s  , until recently iner t  and apolitical, 
that formed the economic base on which most  Latin American countries 
flourished. In Cuba virtually everyone, including the Negroes (14 per cent 
of the population in 1899, 12 per cent today) and mest izos (17 per cent then 
and 14 per cent now) took sides in the struggle against Spain. 

The H i s ~ a n i c  Background 

Columbus made his fir  s t  landing on the uninhabited beach of Bariay. 
He had to go mi les  to find a settlement. Similarly in the Cuba of today there 
a r e  grea t  s t re tches  of fruitful and productive countryside with only he re  and 
there ,  on the peripheries ,  urban sett lements of people who go great  distances 
daily to plant and tend and gather the crops.  Census figures for 1953 c lass i -  

1 fied 56.3 per cent of the population a s  urban. 

In exploring some 300 miles  of Cuba's northeast coast of what i s  now 
Oriente Province, f rom Cape Maisi to Puerto Padre ,  Columbus on his  f i r s t  
voyage "encountered no one" except in the sett lements of Baracoa (E l  Yunque) , 
Nipe Bay, and Gibara.  

The urban pattern of the indigenous indios o r  naturales  was continued 
by the conquistadores.  Upon order  of King Ferdinand, F r a y  Nicolas de Ovando, 
Governor of Hispaniola, appointed Sebastian de Ocampo to explore and sett le 
Cuba, to find out whether it was t ruly t e r r a  f i rma- - (an  archipelago or  a not 
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too smal l  island) and i f  there  were sp ices ,  gold, and other things of value 
there.  His t rave ls ,  f i r s t  north and then eas t ,  brought h im to the site of the 
present port  of Havana i o  1509 where,  by grace of the asphalt he found there  
to repa i r  his ships,  he planted a smal l  settlement and called i t  "de Carenas." 
Ocampo completed his  exploration and tour of Cuba in  eight months bringing 
back to the Governor in Hispaniola the repor t  that Cuba was an enormous 
island of incomparable cl imate,  health, ferti l i ty,  with scat tered sett lements 
of gentle natives. And in spite of the fact that there  was l i t t le gold the de- 
cision was made to colonize and sett le Cuba immediately. 

Don Diego Velgsquez, a f i e rce  and famous soldier of Spain, had come 
to the Indies with Columbus on his  second voyage. He left  Hispaniola in  1510 
to assume the governorship of Cuba. Starting with Baracoa in  Oriente,  he 
founded seven m o r e  communities: three in  Oriente Province- -Santiago, 
Bayamo, and Manzanilla; Camaguey in  the province of that name; Sancti 
Spiri tus and Trinidad in Las Villas Province; and San ~ r i s t g b a l  in Havana 
Province. Baracoa i s  the only city of those established by vela/squez that 
s t i l l  exis ts  on i t s  original si te.  

- - -- - - -- - - - 
1 The t rend toward urbanization noted in  previous census periods continued 

f r o m  1943 to 1953. Exactly 56.3 per cent of the population was classified a s  
urban in 1953 a s  compared with54.6 per  cent in  1943 and 51.4 per cent in 1931, 
the f i r s t  census which reported a grea ter  urban than r u r a l  population. This 
t rend  i s  generally noticeable throughout the island, but it i s  particularly 
strong in  those a r e a s  dominated by the cit ies of Havana, Santiago de Cuba, 
and Santa Clara .  

The 56.3 per  cent figure for the urban population i s  roughly comparable 
with the 1943 and 1931 census figures.  The 1953 census presents  a new con- 
cept for urban population, which i s  shown in that year a s  being 57 per cent of 
the total  population. The difference a r i s e s  f rom varying definitions of urban. 

The Cuban census does not have any classifications for cit ies,  towns, and 
villages because the political subdivision in Cuba i s  the municipality, which 
roughly corresponds to the county in the United States.  The 1953 census does 
however provide population s tat is t ics  covering urban nuclei, - i. e., the total  of 
those urban a r e a s  which, in an economic sense ,  f o r m  cit ies and towns. Of 
the 732 such a r e a s  on which information was obtained in  1953, those with 
100,000 population or  over accounted for 34.9 per  cent of the total urban pop- 
ulation; those of f r o m  25,000 to 100,000 represented 23.4 per cent; and those 
of l e s s  than 25,000 represented 41.7 per cent. 

The 1953 census provided, for the f i r s t  t ime,  s ta t is t ics  on the population 
of grea ter  Havana. This metropolitan a r e a ,  which compr ises  the urban zones 
of a number of neighboring municipalit ies,  had a total  of 1,217,674 inhabitants, 
o r  20.9 per cent of the population of the ent i re  country. 

The principal urban nuclei after Havana (785,455) and Marianao (2 l9,278), 
a r e :  Santiago de Cuba (168,237), Camagiiey (1 10,388), Santa Clara  (77,398), 
~ u a n t g n a m o  (64,67 1) , Matanzas (63,916), Cienfuegos (57,991), ~ o l g u < n  (57,57 3), 
Cardenas (43, ,7 5O), Manzanillo (42,25Z), and Pinar  del Rio (38,885). 
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According to historian Hermino Portell-Villa,  the conquerors found 
Cuba's Siboneys and Tainos sti l l  f ree  and living unmolested except for 
occasional ra ids  visited on them by the savage Car ibs ,  who came by canoe 
f rom neighboring islands.  They lived happily and peacefully for the most  
pa r t ,  subsisting mainly on frui ts  and fish. They were gracious and hospitable, 
offering the Spaniards food, strong drink made f rom he rbs ,  and another he rb  
which they set  afire i n  order  that they might inhale i t s  aromatic  smoke. But 
friendly a s  they were ,  they were f i r m  and resourceful in their  refusal  to work 
for the Spaniards. Rather than submit, they s tarved,  drowned, o r  hanged 
themselves; they strangled their children at bir th ,  and finally they rose  in 
revolt .  The resu l t  was that the gentle Indians described by Columbus had 
been wiped out within 25 years  of his landing. 

Cacique Hatuey, honored by Cubans a s  their f i r s t  fighter for independ- 
ence, i s  often called a Siboney. In fact he was not a native-born Cuban, but a 
Guanahatabe yan f r o m  Hispaniola. But since the Guanahatabe yans , who were 
either of Floridian o r  South American origin,  had once inhabited the extreme 
western t ip of Pinar  del Rio, the Cubans have claimed him. 

Having known the Spaniards ' way of subjugating the Indians, Hatue y 
came to Cuba and gathering a group of indios around him with his  convincing 
s tory  that the Spaniards had in real i ty  only one god--Gold- -he headed Cuba's 
first uprising for l iberty.  The gentle Cuban Indians put up a good fight that 
las ted two o r  three  months. But Hatuey was caught and condemned to burn 
at  the stake. When urged to abjure his heathen belief, he f i rmly  declined, as 
he did not wish to go to a heaven where he would meet  more  Christians.  Thus 
Hatuey died and the town of Bayamo takes f ie rce  pride in claiming to be the 
site of the f i r s t  revolt against Spain. 

The town of Bayamo i s  even prouder of the par t  i t  played, along with 
the town of Manzanilla, in  the Ten Year s '  War that began on October 10, 1868. 
Copying Father  Hidalgo who had cr ied  aloud in his church in Dolores,  Mexico, 
in 1811, Carlos  Manuel de CCspedes ut tered E l  Grito de Yara f r o m  his  planta- ---- 
tion in  Bayamo. In Manzanilla i t  was published a s  a Declaration of Indepen- 
dence to the world. The people take pride too in the burning of their  town by 
their  own loyal cit izens when i t  was c lear  that Ckspedes could no longer 
hold out against the Spanish Count Valmaseda's troops.  They a r e  proudest 
of a l l  of their  Himno Bayamesa--the Cuban "Marseil laise," dedicated to the 
spir i t  of sacr if ice  and human freedom. 

Cuba's importation of slaves began in the 16th century. Negroes 
could work under conditions Cuba's Indians rejected. The two chief indus- 
t r i e s  in  which Negroes were  used were in the rounding up of wild cat t le ,  
which thanks to Columbus' foresightedness in stocking the island, were plenti- 

2 
ful, and in the growing and processing of sugar cane. 

2 Sugar cane was brought to Hispaniola by Columbus upon request  of 
Velasquez, while he was Governor there.  velSsquez took i t  to Cuba. 
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Marr iage between the r a c e s  was lawful and the Roman Catholic Church 
insisted that each Negro was a human being with a soul to be saved. In 1788 
a Royal Cedula was issued by Charles I11 to improve the slaves ' condition and 
permit  them to buy their  own and their  famil ies '  freedom. Most of the pro-  
visions were not enforced, but some Negroes shook off slavery. 

The Cuban census of 1817 l is ted 290,021 whites; 115,691 f ree  colored; 
225,259 slaves.  Close by in  Haiti,  meanwhile, Toussaint L'Ouverture had had 
his  successful  uprising, and there a r r ived  in Cuba, along with the exiled 
French  planters ,  s eve ra l  colored men  with revolutionary ideas. According to 
W. F. Johnson's History of Cuba, much panic and t e r r o r  ensued. 

In 1820 the slave t rade in Cuba was abolished by Spain, but the increas-  
ing sugar acreage demanded m o r e  and more  workers ,  and slaves continued to 
be smuggled into Cuba a s  "sacks of coal" by Yankee t r a d e r s  a s  well a s  by 
Europeans and Cubans until the 1870 's .  

As m o r e  Negroes bought their  f reedom and became educated there  
were isolated uprisings a l l  over the island. Fur the rmore ,  many white Cubans 
were t i red  of being t rea ted  a s  second-class cit izens hy Spanish governors,  
officers , and civil appointees, who came to Cuba only long enough to enrich 
themselves.  Following a slaughter in 1840 by Captain-General O'Donnell of 
some 1,346 colored people, a high percentage of the criollos (whites born in  
Cuba o r  the Caribbean a r e a )  came over to the support and defense of the 
Negro. Cuba, -- La Isla Siempre Fie l ,  had begun to think in t e r m s  of -- Cuba Libre. 

Cuba was affected by d reams  of f reedom a s  ear ly  a s  any other Carib- 
bean country. During the year (1762 to 1763) the Brit ish captured and held 
Havana, Cuba had i t s  f i r  s t  t as te  of f ree  t rade.  There were ships of a l l  nations 
coming and going freely,  and for  that short  period, no monopolies, royal  or  
private. Everybody made money. 

The short  English tenure ,  awakened and nourished two things, Cubanidad 
and a des i re  for freedom. When the English attacked, the criollos had ral l ied 
round the Royal Governor and fought gamely for Cuba. And when the French  
Haitians attempted an invasion in 1807, Cuba repelled them. Later ,  Spain's 
censorship could not keep news of Latin American revolutionary leaders  and 
their  successes  f r o m  seeping through. ~ o l & a r  ' s  advance f rom Venezuela's 
plains to the Chilean Andes inspired Cubans to a sk  the Liberator to f ree  Cuba 
too. But ~ o l z v a r  had a l l  he could manage on the continent, and it was to be 
some 80 years  before Cuba could attain independence. 

There  was a constant ferment  for freedom. F r e e  Masons formed the 
Soles de ~ o l l v a r  with headquarters  in Matanzas in 1810 but their  well-planned -- 
uprising of August 1823 was betrayed to Spanish General  Francisco  Vives who 
a r re s t ed ,  among many o thers ,  Cuba's f i r s t  great  lyr ic  poet, JosC Marie Heredia. 
Heredia was exiled to Spain and died in Mexico in 1839 before he had turned 
thirty-six.  Many generations of Cubans have known and loved the poetry of 
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Heredia,  since i t  gives the c leares t  and most  penetrating vision of the tenets 
of his  native land and i t s  rebe l  past. Special editions of Poesias  Heredianas 
were published in the fateful revolutionary years  of 1851, 1868, and 1895, 

, 

Although many Cubans were dedicated Royalists and o thers ,  among 
them some wealthy slaveowner s ,  wanted annexation to the United States ,  the 
burning des i r e  for f reedom continued to touch off the flames of rebellion in 
many quar te rs .  While the F r e e  Masons continued their  activit ies,  a new so-  
ciety was formed--El  Aguila Negra (The Society of the Black Eagle) with 
branches in the united States,  Colombia, and Mexico. (The slaveowning 
American South, of course ,  frowned on this organization.) 

The declaration of the Monroe Doctrine in 1823 was a considerable 
blow to the Cubans who were hoping and working for f reedom f r o m  Spain. 
The Inter-American Congress ,  convened in  Panama by Bol f ia r ,  was another 
setback. The principal South American countries showed little enthusiasm 
for Cuban aspirations.  Nevertheless,  there  was one abortive uprising after 
another. Of the numerous leaders  of rebellions of the period, the most  per -  
sistent perhaps was Narciso Lbpez, who f r o m  1848 to 1851 t r i ed  three  t imes  
to dislodge the Spaniards with the help of American money and volunteers . 

F o r  his f i r s t  expedition, ~ 6 ~ e z  acquired $100,000 and 800 American 
volunteers,  officered by veterans of the Mexican War. They left New Orleans 
on the ship "Creole" and landed on Cuba's northern shore.  No Cubans rose  
to join them a s  much out of fear  of r ep r i sa l s  a s  apathy. The volunteers fought 
a few br i sk  battles,  seized a rai l road station to cut communications with 
Havana, and captured a local garr ison.  Knowing his  sma l l  force could not 
hold out, LGpez sensibly returned to the United States,  landing at  Key West. 
There the volunteers were greeted with cheers  f rom the local populace, and 
a r r e s t  by Federa l  agents. The subsequent t r i a l  was a failure a s  no witnesses 
could be found. L6pez returned to New York and gained new friends and funds. 
Another ship,  the "Cleopatra," was bought and outfitted, but upon p res su re  
f r o m  Spain, Fede ra l  agents a r r e s t ed  her  officers before she could sail .  A 
third L6pez expedition on the boat "Pampero" landed at Morillo. The two 
divisions were captured through betrayal ,  suffered indignities and tor ture  and 
52 of the volunteers were shot. According to W. F. Johnson's account, only 
two of those executed had Spanish names. Narciso ~ 6 ~ e z  was garrotted. The 
Spaniards ' cruelty in dealing with L6pez and his chiefly American volunteers 
ral l ied thousands of fearful o r  lukewarm Cubans to the cause of their  own 
freedom. 

By 1868 the wealthiest landowners among the criollos were ready to -.- 
t r y  to throw off the burdens of taxation and extortion laid on them by Spain. 
When C6spedes, f rom his Yara plantation, issued the statement that  was to 
become a declaration of independence, many plantation owners followed his 
example and freed their  slaves.  Several provinces declared for abolition. 
Negroes responded by enlisting with the rebe ls .  There were recru i t s  of every 
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shade of skin among the mambises  (untrained guerr i l las)  who flocked around 
~ g s p e d e s  and his  fellow leaders .  The group a t  the top included Salvador 
Cisneros,  Francisco  Aguilera,  Tomas Es t rada  Pa lma,  Maximo Comez y 
BAez, and Modesto Diaz,  of whom the las t  two were  experienced fighters f rom 
Santo Domingo. 

The officers and men who star ted the Ten Years ' War totaled about 
150. They had not guns enough to go around. With little but their  courage 
and their  machetes they took to Cuba's subtropical jungle, many of them with 
their  famil ies ,  and made their  stand. Like Cgspedes,  many had much to lose.  
They not only freed their  slaves and abandoned their  homes, but they en- 
dangered their  families and sacrificed a l l  their  wealth. F o r  the f i r s t  t ime 
Cubans--white and black--were united against a common foe. By the end of 
1868 2,600 men had joined the mambises--but  s t i l l  they had too few weapons. 

Spain at  f i r s t  maintained there was no war-- then in 1869 and 1870 of- 
fe red  t e r m s  to Ce'spedes. In 1869 Augustin Arango sent by Ce'spedes to meet  
the Spanish, was murdered  by the Voluntario s (wealthy young Spaniards banded 
together to keep s lavery and fight the insurrect ion) .  

In 1870 the Voluntarios had some 80,000 well-armed members  dedi- 
cated to ha ras s  the patriots.  Their paper was La  Voz de Cuba. ---- 

A s e r i e s  of a troci t ies  by the Voluntarios brought more  and more  
Cuban recru i t s  to the mambises .  The insurrect ion now involved a l l  of Cuba 
except Pinar  del Rio Province and threatened Havana. Although the United 
States took no official notice, American newspapers and private individuals 
were  following the struggle with interest .  

The New York Herald 's  J ames  O'Kelley ar r ived  in Havana in 1872, 
presented himself to the Spanish Captain-General Francisco  Ceballos and r e -  
ceived safe conduct through the Spanish l ines.  Though warned he would be 
shot i f  he went near  the insurgents,  he finally succeeded in his pr ime object- 
ive to interview Cgspedes. 

O'Kelley was hard  put to keep up with the mambises ,  though he con- 
s idered himself an old campaigner after experience in Africa,  Ireland, F rance ,  
and Mexico. Cuban soldiers  and officers got no rations and no pay. Each 
man  was his  own commissary  and a lucky day 's  foraging would supply coco- 
nuts,  bananas, edible palm, and an occasional jutia o r  opposum which a r e  
s t i l l  plentiful in the hilly and wooded sections of Cuba. Any plantation might 
yield oranges,  yucca, malanga, corn ,  sugar cane, coffee, and tobacco. If 
s t r e a m s  were polluted, one had only to tap a cer tain vine for cool water.  
Cuba's fruitful soi l  was fostering the fight for freedom. 

There was equality between white and colored and an appreciable num- 
ber  of colored officers.  Before he caught up with Cgspedes, O'Kelley visited 
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other rebels  and reported favorable impressions of Major General Calixto 
Garclh IEiguez (of the famous Message to ~ a r c < a ) ,  and General Maximo ~ 6 r n e z .  

Among the men at the luncheon table at  C6spedest camp,  which OIKelley 
finally reached,  were C6spedes'  son and Tomas Es t rada  Pa lma,  a young offi- 
ce r  who la te r  became the f i r s t  President of Cuba when it was f ree  of Spain. 
F r o m  discussion with C6spedes and his off icers ,  OtKelley concluded that 
Cuba would win i ts  war ,  no mat te r  how long it took. 

These courageous f ighters  were agreed that their  only chance for de- 
cent government was complete freedom f rom Spain; but they were divided on 
whether to become an independent republic o r  seek annexation to the United 
States. 

Spain's ugly heritage of dis t rust  divided the recently united ardent 
patr iots ,  and ~ g s p e d e s  was deposed a s  leader in 1873. The war ended with 
the Pact  of Zanjon, signed on February  10, 1878. Cuba gained only what 
Spain had offered ea r l i e r :  a general  amnesty,  a mild f o r m  of autonomy, 
emancipation of the slaves who had served in the war. 

The end of the Ten Years ' War did not bring an end to the rebellion. 
By 1881 ~ o s 6  ~ u l i g n  ~ a r t i ' w a s  in the United States actively propagandizing 
for the cause of Cuban independence. In Flor ida he organized the Cuban Rev- 
olutionary Pa r ty  in 1892. General Gdmez was one of the veterans who r e -  
fused to accept the Pact  of Zanjon. Another was Cuba's mi l i ta ry  genius, the 
mulatto Antonio Maceo, e l  Titan de Bronce. Few men have received such --- 
consistent pra ise ,  admiration, respec t ,  and affection f r o m  their countrymen 
a s  this magnificent patriot. He i s  equally honored by American,  Cuban, and 
Spanish historians.  Like his f i r s t  commanding officer, GGmez, he was a 
daring and courageous leader and a superb guerr i l la  s t rategis t .  Maceo met  
social  prejudice with grace and urbanity, but permitted no r ac ia l  discr imina-  
tion when it affected the rights of a man a s  a soldier o r  a citizen. He was 
the symbol of sublime fusion that ~ a r t i s o  often invoked in his  eloquent 
speeches on behalf of Cuban independence. 

Maceo was killed in December 1895 when he was ambushed by a 
Spanish patrol at San Pedro a s  he was on his way to a meeting with G6mez in 
Pinar  del Rio. He was fifty-one years  old, had campaigned the length of the 
island in 117 battles and numerous l e s s e r  engagements. After 30 years  of 
fighting for Cuban independence, his las t  words were: "All goes well." 

The fight for a Cuba Libre was going well and moving toward a climax. -- 
F o r  when Mart<, Maceo, and Go'mez landed in Cuba in April  1895 to launch 
their  assault  they had found the popular support they needed. 

With the possible exception of Lincoln, no man of this Western Hemi- 
sphere has  had a s  much written about h im a s  has  Jos6 Julign  art; y ~ d r e z ,  
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who was born in Havana on January 28, 1853. And i f  h is  collected works 
which now stand at  50 a r e  ever  finally gathered and completed, the  art; 
"hagiography" will be monumental. 

Though not a mil i tary genius like ~ o l & a r ,  San ~ a r t l / n ,  o r  Washington, 
o r  an emancipator like Lincoln, he had in common with Lincoln a greatness  
of personality, a pureness of spir i t  and above a l l  a love of humanity that en- 
veloped and held his  l i s teners  and r eade r s .  Cr i t ics ,  both Spanish and Ameri-  
can,  praise  his  poetry and prose writings but always emphasize his greatness  
of personality. He has  been called by Ruben Dario,  "A superman, great  and 
viri le in communion with God and Nature . . . ." Mar t i ' s  poetry and prose 
a r e  rooted in  the best of the Spanish popular and c lass ica l  spir i t  a s  well a s  
his  own simplicity and originality. His wide modern culture included much 
that was both English and American. He was an innovator in poetry a s  well 
a s  prose ,  cultivating in both his Spanish and English writings close-knit, p re-  
c ise  phrases  without pedantry or  involved syntax, easi ly  understood even by 
the hombre de - machete.  Because of h is  unquestioned integrity, zeal,  in- 
dominitable sp i r i t ,  and faith in human ideals ,  M a r t i s o o n  became the recog- 
nized leader of Cuba' s independence movement dominating older and more  
experienced politicos, f ighters ,  and patriots.  F r o m  his f i r  s t  conviction at  
seventeen in 1870 for exchanging incendiary le t te rs  against Spain with his 
friend, F e r m i n  Valdes Dominguez (for which they were exiled to Spain for two 
years)  , Mart i ' s  life work was Cuban independence. Though he earned his liv- 
ing a s  journalist ,  t eacher ,  wr i t e r ,  and poet, he continued the exacting and ex- 
hausting work of a political speaker ,  organizer ,  and money r a i s e r  in the 
cause of Cuban independence. He wrote ,  lectured, and conferred with Cubans 
and friends of Cuba f rom New York to Key West and west to New Orleans,  
and f r o m  Mexico down through Venezuela. 

Mar t i in s i s t ed  he must  go to Cuba a s  a soldier when, in  February  1895, 
the second g r i to  rang out. He was recognized a s  chief of the revolution even 
though he was not a mi l i ta ry  man. He helped to plan the campaign, and landed 
with ~ 6 r n e z  at  Las Playitas in Oriente on April  11. Spanish troops attacked a 
smal l  band of Cubans on May 19 near the town of Dos Rio s. G6mez, launching 
a counterattack, urged  art; to s tay behind. Unwilling to r i s k  l e s s  than other 
men,  ~ a r t i  joined the fighting and was killed. 

"El Apostol" died a t  the age of forty-two, but he continues to live in 
the hea r t s  of all Cubans, a s  Cuba's political genius and patron saint. And 
though  art; hated the Yankee imperial ism of the 1890 ' s  (anti-American 
Cubans often quote his: "I know the monster ,  I have lived in i t s  entrails"),  
he feared political despotism of any kind for Cuba even more .  He also fought 
not only for independence but for f ree  speech and freedom of the p r e s s ,  and 
liberty and freedom f rom oppression for a l l  citizens. 

The death of ~ a r t l ' i n  May 1895 so shocked a l l  Cuba that many Cubans 
formerly "fearful of repr i sa l"  joined the revolutionary forces  and fought hard  
under Cdrnez, Garcia ,  and Maceo. By December 1895, the Spanish losses  
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through fever ,  d i sease ,  and the f i e rce ,  unexpectedly swift forays of the guer - 
r i l las  made Spain's war a lo sing one. 

The Yankee Background 

The his tory of the United States involvement in the affairs of Cuba i s  
a long and complex d rama  with numerous subplots, in which the charac ters  
have typified a range of vices and virtues f rom avarice to humanitarianism. 
Several of the high points in the d rama  have had to do with what happened to 
o r  was thought to have happened to cer tain ships. 

During the many years  of the Cuban struggle for independence f rom 
Spain, the leaders  of the rebellion enlisted much sympathy and support f r o m  
the people of the United States. There i s  no doubt that in large part  they tapped 
the wells of sentiment for an oppressed land that fought to shake off a Euro-  
pean yoke. But not a l l  of the North American support was self less .  Some 
wanted so strategically placed a Caribbean island to come under United States 
control; there  were  Southerners who in the 1850's hoped to bring Cuba into 
the Union a s  a slave s ta te ,  and there were some with capital burning holes in  
their  corporate pockets who wanted Cuba for i ts  investment opportunities. 

As ear ly  a s  1854 the United States and Spain were in conflict over a 
ship. The "Black Warr ior , ' '  plying i t s  usual course between New York and 
Mobile, paused a s  usual in Havana harbor ,  only to be seized by the Spanish 
authorities on the charge that the Master had violated port regulations. If 
the South had had i ts  way, the United States would have declared war on Spain. 
The North remained ca lmer ,  and re lease  of the ship ended the c r i s i s .  

The next mar i t ime incident was more  serious.  In 1869, shortly after 
the s t a r t  of the Ten Years ' War, the Spaniards seized the ship "Virginius" 
and, at  Santiago, shot i ts  American Master and 51 others .  The Virginius 
Affair helped to solidify pro-Cuban American opinion. Spain's concession in 
paying $80,000 to the families of 'the executed men was only a reminder  of 
the outrage. 

As the 19th century drew toward i t s  c lose,  American opinion, fed by 
an unremitting p r e s s  campaign, was increasingly pro - Cuban and anti- Spanish. 
President McKinley, responding to the public p res su res ,  dispatched an en- 
couraging message to General Calixto Garcia  in 1897, promising that the 
United States would aid the revolutionists with money, food, and ammunition. 

Elbert  Hubbard's account of A Message to Garcia added to his own 
fame a s  the most  popular essayis t  of his  t ime ,  put the name of Garcia  on 
every schoolboy's tongue, and, by omitting a few pertinent details made the 
message b e a r e r ,  the intrepid Lieutenant Andrew Summers Rowan, even m o r e  
of a hero  than he was. 



The Cubans under Garcia  welcomed the offered aid and i f  they had 
known what the future had in s tore  for them they probably would have insisted 
that i t  be l imited to the exact t e r m s  of the offer. A third mar i t ime incident 
was in the making and "Remember the 'Maine' " was to be the slogan of the 
United States expeditionary force in the Spanish-American War. 

The "U.S.S. Maine," a battleship, blew up on February  15, 1898, in 
Havana ha rbor ,  where it had dropped anchor on a peaceful mission to protect 
Americans who might be endangered a s  the Cuban Revolution drew to a cli-  
max. Toward the end of the following April  the United States and Spain were 
at  war .  

The "Maine I '  incident catalyzed American prowar sentiment although 
i t  was not established that the Spaniards were responsible for the explosion. 

Castro remembered  the "Maine" when a ship carrying munitions for 
his  forces  blew up while i t  was being unloaded in Cuba. He charged that,  just 
a s  the Americans had touched off the "Maine" explosion themselves to p re -  
cipitate war with Spain, they had planted a bomb on the ship that ca r r i ed  mu- 
nitions to him. 

There a r e  other aspects  of the Spanish-American War that Castro r e -  
minds his l i s teners  of a s  he does his best  to promote anti-Yankee hyster ia  
among the Cubans. 

The Cuban Army was in sight of victory over the Spaniards when the 
United States was gathering i t s  forces  for war .  Many towns in Oriente were 
in Cuban hands before any Americans landed. The site chosen for the Ameri-  
can landing, the methods of combat and the engagement of other Spanish 
a r m i e s  to prevent their  rushing to the defense of Santiago were a l l  conceived 
by Cubans under Calixto Garclb a s  chief and executed with the constant sup- 
port of the Cuban a r m y  of liberation. 

The Cubans continued to fight unceasingly, in front of, and side by 
side with the Americans a s  both a rmies  made their way to Santiago and the 
final sur render  of July 16, but a t e r s e  order  f rom the Yankees prevented the 
Cubans f rom unfurling their  flag and participating in the sur render  c e r e -  
monies.  No Cuban has  ever  quite forgotten this arrogant  discourtesy, nor 
the further conceit of naming that culmination of 30 years  fighting for Cuban 
independence - - "The Spanish-American War , I '  without any mention of Cuba. 
The final and official end--the Treaty of Pa r i s - -mere ly  fixed what Spain had 
lost  and the United States had gained. 

In line with the Joint Resolution of Congress which declared war on 
Spain, the United States set  up a mil i tary government to occupy Cuba until the 
Cubans should be able to govern themselves.  Brigadier General Leonard 
Wood, Cuba's. f i r s t  American Governor, was interested pr imari ly  in health 
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and sanitation for the island and at f i r  s t  his direct  New England manner an- 
tagonized most  Cubans. But before the end of his regime most  of Cuba hon- 
ored and admired him for his efficiency and unbribable honesty. He brought 
to Cuba better sanitation facil i t ies,  hospitals,  and schools. He supported pro-  
jects for r e s e a r c h  on and control of yellow fever and malar ia .  

Although Cubans did not like General Wood because they thought he 
was an annexationist, and because he seemed high-handed, he did evoke the 
respect  of most  Cubans. And in accordance with the t e r m s  of the Congressional 
resolution he called for an election to  choose members  of a constitutional a s -  
sembly at  the end of his t e r m  a s  governor of Cuba. 

The United States lived up to i t s  promise to withdraw f r o m  Cuba a s  
soon a s  the new Cuban Republic was formed.  But there was a qualification in  
this promise and intention- -the Cuban Constitution must  abide by "the Platt 
Amendment. " 

This controversial  document was drafted by Elihu Root, then Secretary 
of War, and introduced a s  a r ider  to the Army Appropriations Bill of 190 1 by 
Senator Orville Platt  of Connecticut. It granted the United States the right to 
approve foreign loans to Cuba, to intervene in Cuba to preserve  peace and in- 
dependence, and to pass  on Cuban t reat ies .  Naval bases  were to be ceded to 
the United States; the sanitation program was to be continued, and the Isle of 
Pines was specifically omitted f r o m  the boundaries of Cuba. In 1902 the t e r m s  
of the amendment were written into a t rea ty  between Cuba and the United States. 

To a l l  Cubans the Platt Amendment was an a r ran t  denial of the self-  
government for which they had fought so long and bitterly.  Most Americans 
fel t  it gave, a s  Elihu Root said: "no powers that the Monroe Doctrine did not 
imply." Even when the Amendment t e r m s  were eliminated in a new treaty 
signed during the administration of Franklin D. Roosevelt, the Cubans r e -  
mained bi t ter .  

In 1902 General Wood returned to the United States. He left Cuba in  the 
hands of the newly elected President ,  Es t r ada  Palma,  and with a t r easu ry  sur  - 
plus of 58,000,000 pesos.  Palma,  following Wood's policies, finished his f i r s t  
t e r m  with a balance of some 10 to 25 million in the Treasury .  But Pa lma ' s  
political associates  fixed the new election. The opposition of the new Liberal  
party precipitated a civil war ,  and in 1906 the United States intervened. 
Charles Magoon, former ly  governor of the Canal Zone, was named provisional 
governor of Cuba. 

During the Magoon e r a  the way was opened to American and European 
capitalists to finance docks, ra i l roads ,  public utilities a s  well a s  additional 
sugar interests ;  a l l  of which seemed natural and right to most  Americans- - 
the proper way to pep up a new country. And although no personal dishonesty 
or  evidence of br ibery attaches itself to Magoon, his permissive attitude to- 
ward American capital and contractors ,  in public works,  roads and public 
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utilities, and expanding sugar in te res ts ,  put the final touch to the exploitation, 
that made what Leland H. Jenks has  called "Our Cuban Colony,'' politically 
independent but financially bound. 

Under the succeeding Presidents-  - J O S ~  Manuel GGmez, Mario Menocal, 
and Alfredo Zayas--Cuba became more  and m o r e  bound by American financing. 
In 1912 Bethlehem Steel acquired nearly a billion tons of i ron  o re  r e se rves  in 
Oriente and the Cobra and Jaragua  copper mines were financed and owned by 
Americans.  The Platt  Amendment gave the United States the power to pass  
on Cuban Government applications for foreign loans. Various Cuban govern- 
ments found it ea sy  and expedient to borrow United States money; public utili- 
t i e s ,  ve terans '  needs,  and sanitation measures ,  were a l l  good causes and 
many a Cuban politician did well for himself out of such loans. 

Gerardo Machado was elected President  in 1924 on a strong anti-Platt  
platform and the promise of economy and honesty in  office. His f i r s t  t e r m  
was noteworthy for a road building program that brought Cuba m o r e  mi les  of 
highways in four years  than the Spanish had layed down in 400 years .  After 
engineering a second t e r m  for himself he so ruthlessly put down opposition 
that Cuba became embroiled in what amounted to a civil war .  The United 
States again intervened, this t ime in  the person of Ambassador Sumner Wells, 
and a revolt of mi l i ta ry  officers put added p res su re  on Machado. He fled the 
country in 1933. His successor  was picked by a Revolutionary Junta,  headed 
by one Sergeant Fulgencio Batista,  who was thereby embarked on a political 
ca ree r  that was to continue, with a few interruptions,  until January 1 ,  1959. 

By the t ime Machado left office, American bankers had lent Cuba 
something over $200 million. American capital  controlled m o r e  than three-  
fourths of Cuba's sugar output, dominated the tobacco business and the utili- 
t ies  complex, and had huge in teres ts  in most  of the l e s s e r  businesses.  

The Cuban sugar industry has a his tory that dates back to the t ime of 
Columbus. Thanks to VelAsquez--who had Columbus bring him sugar cane 
seedlings to Hispaniola when he returned on his third voyage, and who brought 
some seedlings to Cuba when he came there in 1509 a s  Governor--sugar has  
been the chief cash  crop  of Cuba since the 1600's. When i t  was found that 
Indians would not work the c rops ,  slaves were brought in to do the heavy 
work of the three-month zaf ra  (harvest)--and with the passing of the s laves,  
the i l l i terate  guaj i ros  were hired a s  needed. Unlike tobacco o r  coffee which 
need almost  constant c a r e ,  sugar cane grows largely untended for some nine 
months of the year ,  and only during the three -month zaf ra  i s  labor needed to 
cut,  gather ,  and squeeze o r  grind the cane. The f i r s t  machinery for sugar 
mil ls  in Cuba was imported by a Yankee in 1830, and sugar then became the 
dominant c rop ,  forcing out coffee. 

In 1888 Henry Havemyer united some 17 growers  and formed the f i r s t  
sugar t rus t ,  and inventions to extract  m o r e  sugar ,  and f a s t e r ,  followed. By 
1900 Cuba was the world 's  sugar bowl, and a l l  of Cuba was involved in i t s  
economics. Big business all over the world was interested in i t ,  and many 
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Cubans put money in sugar mills or  sugar stocks.  If they were members  of 
the sugar combines they were making so much money they did not know what 
to do with it.  

Americans pumped about a billion dol lars  into Cuba during the f i r  s t  
quar te r  of this century. If they did not set  out to c rea te  a monocrop economy, 
they made one likely by building the highly specialized sugar-production s t ruc-  
ture .  The peak of a l l  types of American investment in Cuba was reached in 
1929-30, when est imates  of the total ranged f r o m  $919 million to $1,500 mi l -  
lion. The depression dealt a hard blow to the sugar industry,  volatile in the 
best  of t imes .  By 1936 the investment total  was reported by the United States 
Department of Commerce to be $666 million and ten years  la te r  i t  was down 
to $553 million. After that revaluations, re investments ,  and new investments 
brought the total  up to between $700 million and $800 million. 

Although the sugar industry has dominated the Cuban economic scene 
( i ts  capacity i s  about 17 per cent of the wor ld ' s  total  sugar production and it 
produced about 50 per cent of the sugar sold in the "free" international m a r -  
kets  until Cas t ro  s ta r ted  to deal with the Communist bloc),  nevertheless ,  the 
Castro regime inherited and i s  busily nationalizing a range of productive en- 
t e rp r i se s .  The tobacco industry s t i l l  i s  important,  there  a r e  three large oil  
re f iner ies ,  once controlled by Standard Oil, Texaco, and Shell, a Bri t ish 
rayon-chemical plant, a large American automobile t i r e  plant, a sizeable util- 
i t ies  complex, various installations for the exploitation of mine ra l s ,  and nu- 
merous  smal le r  industrial  operations. 

Batista skillfully wielded the power that came to him with the departure 
of Machado. After controlling a succession of Pres idents ,  he took the office 
himself in  1940 and for a four-year t e r m  played well at being the staunch ally 
of the United States during World War 11. Then he stepped aside.  Ram6n Grau 
San Martin was President  for four years  , and was followed by Dr.  Carlos  P r io  
Socar ras .  Contemporary Cubans character ize the administrations of these 
two a s  noteworthy for political l iberal ism,  social  p rogress ,  economic pros - 
perity,  and widespread corruption. 

Batista chose to run  again in 1952 and chose to win by force when i t  
became obvious that one of his opponents, Dr.  Roberto Agramonte,  was su re  
to be elected. During the ear ly  hours  of March 10, 1952, he used the Army to 
make himself Cuba's dictator.  It was an easy,  near-bloodless golpe de estado. -- 
By March 27 h is  reg ime had been recognized by the United States a s  the Gov- 
ernment  of Cuba. 

F r o m  March 10, 1952, to January 1,  1959, the Batista dictatorship in 
Cuba followed a well-known pattern in Latin America that has  been well- 

3 described a s  follows: "On one side were the f ixers ,  the courtesans and the 
3 Ravines, Eudocio , ~ m 6 r i c a  Latina, Buenos Aires:  Editorial  Claridad, 

1956, pp. 59, 60. 
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informers  using the national interest  a s  a flag to cover their personal grafting 
and to defend the subsistence of the dictatorship; on the other side,  the con- 
spirational maneuvers in which ideals and des i r e s ,  patr iot ism and greed,  pro-  
g rams  and personal hatreds a r e  intermixed . . . . The Latin American dicta- 
torship thus constantly fos te rs  perversion,  the falsification of values . . . men 
a r e  promoted for their  servili ty and the administrative function degenerates 
into a gang of servants .  The men who triumph do not do so because of their 
talents o r  m o r a l  qualities but because of their  baseness  . . . . And enveloping 
the ent i re  regime i s  the weight of the calendar,  not one functionary thinking 
of serving the community o r  of the future of the country, but only of the day 
when inevitably he will lose his  post and cease to make money easily." 

The Cas t ro  Revolution 

Dr.  Fidel  Castro Ruz brought into the Cuban dictatorship a new ele-  
ment: a rebellion dedicated and devoted not only to overthrowing the incum- 
bent dictator ,  but also to the elimination of the professional mi l i ta ry  forces ,  
especially those of the Army,  upon which the dictator had rel ied.  Castro 
banned f r o m  the s t a r t  any possibility of compromise with any segment of the 
a rmed  fo rces ,  contending that no constitutional civil government could be s e -  
cure  so  long a s  a professional officer corps and a drafted a rmed  force existed 
in Cuba. 

Before beginning his a rmed  rebellion, Castro made a typically quixotic 
gesture.  He asked the high court  of Cuba to declare  the dictatorship uncon- 
stitutional, something the court could not and did not dare  to do. Then in an- 
other gesture that was m o r e  suicidal than quixotic Castro led a smal l  band of 
devoted youthful followers in a dawn ra id  on the Moncada Barracks  in 
Santiago de Cuba. Cas t ro ' s  "26 de Julio" Movement takes i t s  name f rom the 
date (July 26, 1953) of that raid.  

At his  subsequent t r i a l  for insurrect ion,  Castro defended himself in 
an astounding, prolonged oration to the judges. He confidently predicted vic - 
to ry  for his  rebellion and outlined the r e fo rms  he would undertake. Then he 
went to prison, was pardoned (by Batista) after serving part  of his sentence, 
re turned to Havana in  t r iumph,  went to Mexico, led an invasion party back to 
Cuba, set  up his headquarters  in the S ie r ra  Maes t ra  mountains of eas te rn  
Cuba, and in about two years  of guerr i l la  fighting brought down the dictator- 
ship of Batista. 

Countless factors  contributed to this victory but foremost  was the 
conduct of the rebellion. Castro routed Batista by combining the best features  
of Cuban guerr i l la  warfare  with clever psychological warfare  and with an ad- 
vanced type of political warfare  in an organized campaign embodying the 
s t r ic tes t  kind of disclipine. While relatively powerles s in the mil i tary sense ,  
Castro played with Batista (and with his American mil i tary advisers)  a s  a 
self-confident cat plays with a hyster ical  mouse. He made Batista do exactly 



what he wanted him to do: convert his ra ther  mild dictatorship into a ruth-  
le s s tyranny . 

The per sonable, engaging Batista,  who had fancied himself a popular 
hero ,  was converted by Castro into a bloody beast ,  an insupportable a s sas s in ,  
who soon became convinced that he could defeat Castro only with more  to r -  
turing, assassinat ions,  and m a s s  repr i sa ls .  When this failed, Batista and his  
coterie concentrated on their  escape with the la rges t  possible booty. This i s  
what Fidel  sought. The m o r a l  degradation of Batista brought about the mora l  
disintegration of his  a rmy;  m o r e  and m o r e  officers and men  deser ted to 
Castro and he breezed into victory. 

The flight of Batista before dawn on the f i r s t  day of 1959 was the sig- 
nal for the beginning of a kaleidoscopic epoch in Cuba. The 10s s of the city 
of Santa Clara  in Las  Villas Province to the r ebe l  forces  of Major Ernesto 
"Che" Guevara,  ably ass i s ted  by the local populace, seems to have been de- 
cisive for Batista. His final gesture before flight was typical. He issued a 
communique' announcing the rout of Guevara's forces .  

Portentous in light of la te r  developments, Radio Moscow was the chan- 
nel for  the f i r s t  news of Guevara 's  victory. It broadcast  the s tory on the day 
of the event--December 31, 1958--while other news media were quoting 
Bat is ta 's  communique'. 

Unconditional sur render  followed and Castro made a le isurely,  t r i -  
umphant journey f r o m  Oriente to Havana, where he was given a victor 's  wel- 
come. He had, meanwhile, proclaimed Manuel Urrut ia ,  a judge, a s  Provisional 
President  and ~ o s e '  Miro Cardona, a Havana lawyer and anti-Batista leader ,  
a s  P r i m e  Minister.  Cas t ro  was to be the cabinet 's  "delegate" to the a rmed  
fo rces ,  the Rebel Army. 

Miro Cardona soon discovered that Cas t ro  and not the Cabinet was 
governing; the P r i m e  Minister resigned and Castro took his  place, with 
Major Cienfuegos moving into the command of the Rebel Army. With this 
organization the f i r s t  period of the new regime began in January 1959 and 
ended in July,  when Urrut ia  was removed and Osvaldo ~ o r t i c 6 s  was named 
President .  

This initial period of about s ix  months saw three principal alterations 
in Cuban society: (1) the t r i a l  and punishment of captured members  of the 
defeated government and the recuperation of wealth acquired under i t ;  (2)  the 
purge of the existing state apparatus and the substitution of a new one dedi- 
cated to honest administration and a "people's democracy"; ( 3 )  the passage 
by the Cabinet- - there being no legislature - -of basic laws aimed a t  radical  
changes in  the economic system. 

The most  important of these laws dealt with agrar ian  reform. It be- 
came effective on June 3 ,  1959, and outlawed big es ta tes  ( la rger  than 994 a c r e s  
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for most  owners;  3,316 a c r e s  for some) ;  provided for expropriation of prop- 
1 

e r ty  and payment for it in bonds (4  / 2 per  cent in te res t ,  principal payable in 
20 years ) ;  for the distribution of land to landless Cubans in  smal l  f a r m s  (the 
"vital minimum" being fixed at 66.32 a c r e s ) ;  and for the formation of "co- 
operatives" under the supervision of the National Institute For  Agrarian Re- 
form (INRA) , a government organization se t  up by the law and given wide dis - 
cret ionary powers. 

Other important laws were Tax Reform (No. 447) including a grad-  
uated income tax; Rental Reduction (No. 135) providing for reductions of 50 
per cent ( ren ts  under $100 per month), 40 per cent (under $200 a month) and 
30 per cent (over $200); Compulsory Sales of Unimproved Realty (No. 218); 
and Securit ies and Exchange Regulation Law. 

The National Institute of Savings and Housing (INAV) was s ta r ted  in 
March and took over the a s se t s  of the National Lottery. And the work of the 
National Institute for the Tourist Industry (INIT) was s ta r ted  with the con- 
struction of s c o r e s  of recreat ional  facil i t ies.  

Par t ly  in  an effort to revive United States tour i sm in Cuba, Castro 
visited the United States during the spring of 1959; he also went to Venezuela. 
In both places and occasionally in his  lengthy and frequent appearances on 
television in Cuba, Castro r e f e r r e d  to his ea r l i e r  promise to hold elections 
within 18 months of his victory. He spoke in a friendly way of the American 
people. Except for placing a government interventer in the United States- 
owned Cuban telephone company (while forcing a dras t ic  reduction in  r a t e s )  
and another in the United States -financed electr ic  power utility, Castro did 
not direct ly  interfere  with Cuba's foreign t rade or  internal business.  

Str ic t  control over imports  and money, however, were imposed; they 
seemed justified by the s o r r y  state of Cuban finances inherited f rom Batista 
and the inflationary forces  inherent in the economy. 

July 26, 1959 was a turning point in Cas t ro ' s  Revolution. The day was 
celebrated a s  the sixth anniversary of the abortive attack he led on an a r m y  
ba r racks  in Santiago de Cuba, thus formally initiating his  c a r e e r  a s  an active 
revolutionist. In 1959 it also marked the end of what might be called the 
"Urrutia Period" and the s t a r t  of what can be named the " ~ o r t i c 6 s  Period." 
F o r  with the ouster  of his  f i r s t  President and the installation of his second, 
a revolutionary lawyer and theoris t ,  Castro moved f rom installing and 
consolidating his power to implementing the Revolution by using it.  In the 
initial stage of the Revolution, wealth had been shifted f rom private owners 
to the state but most  of it had been, or  was alleged to have been, misappro-  
priated wealth acquired dishonestly by i ts  owner in Bat is ta 's  t ime. Most of 
the Cubans who were executed, imprisoned, o r  purged f rom the a rmed  forces  
and bureaucracy during the f i r s t  period of the Revolution were paying a pen- 
alty for their  connections with the Batista regime.  The laws were "passed" 
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in the fir  s t  period; in  the second they were enforced, often by action that went 
beyond the wording of the law. This was especially t rue in r ega rd  to the 
Agrarian Reform Law. 

In the autumn of 1959 the se izures  began--of f a r m s  and ranches with 
a l l  their chattels and improvements- -without compensation. The Rebel 
Army,  officered by veterans of the insurrect ion,  the ranks  filled with country 
lads ( a s  was the case  in the old a rmy) ,  furnished the a rmed  force and INRA 
the administrators  who took over one private property after another. At this 
t ime also there were denunciations of Cubans not connected with the Batista 
reg ime but charged with being counterrevolutionaries. Many were sentenced 
to prison and lost their  property.  The interventions in  urban property were 
stepped up on various pretexts ranging f rom charges of sabotage to insolvency. 
Before the end of the yea r ,  INRA had become by f a r  the large s t  en terpr i se  in 
the h is tory  of Cuba: it was beginning to operate a chain of r e t a i l  s to res  and i t  
was producing, marketing, and exporting the output of scores  upon scores  of 
sugar  and agricul tural  "co-operatives. " 

The summer  of 1959 saw Castro change his  approach to the United 
States. The f i r s t  major  desertion f rom the revolutionary forces  was by the 
a i r  force chief who shortly after he reached Florida flew back over Havana 
in a rented plane to drop ant i -Castro leaflets.  He was met  with antiaircraft  
f i r e  and there were  casualties.  Castro blamed them on bombings but the 
evidence pointed to misdirected and dropping ant iaircraf t  shells.  The inci- 
dent became the fuse of violent and continuing verbal  attacks upon the United 
States by Castro and his  followers. 

Meanwhile Cas t ro  Is close friend, Major Guevara,  had gone to Europe 
where he visited Communist Governments. On his  r e tu rn  he was given a key 
position in  INRA and then the presidency of the National Bank of Cuba, with 
sufficient power to control the economy. Soon Soviet Vice P remie r  Mikoyan, 
who was in Mexico City with a Soviet t rade  exposition, was invited to bring 
i t  to Havana. He did, and the prel iminary discussions for  a Russo-Cuban 
t rade  pact took place. 

By the end of the year ,  i t  was made clear  that Cuba would receive sub- 
stantial  economic assis tance f r o m  the Soviet Union and i t s  satell i tes.  There 
was a $100 million long-term credi t  f r o m  Moscow accompanied by large 
sugar purchases to be spread over a five- year period, with Cuba bound to 
take correspondingly large imports  f rom Russia.  Among the products to 
come f r o m  Russia  was petroleum at an announced price below that being 
paid for Venezuelan petroleum imported by the three foreign ref iner ies  op- 
erating in Cuba. 

The continuing campaign against the United States and the Russo- 
Cuban t rade  pact, accompanied by an exchange of ambassadors ,  heralded the 
s t a r t  of a third revolutionary period, beginning in 1960. 
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If the f i r s t  period can be named for the ousted f i r s t  president,  Urrut ia ,  
and the second for his  successor ,  DorticGs, the third may be named for Cas t ro ' s  
sponsor and protector ,  Nikita Khrushchev. The last  i s  the period when Cuba 
was brought into the Cold War on the Sino-Soviet side,  and with the avowed 
mil i tary protection of the Soviet intercontinental nuclear miss i le  a rsenal .  
This also i s  the period when Cubans took s ides ,  for and against Castro.  Among 
those seeking haven in exile to oppose him was former P r i m e  Minister Miro 
Cardona. And among his declared opponents in Cuba were prelates  of the 
Roman Catholic Chur ch. 

In the third period, President ~ o r t i c 6 s  toured Latin Amer ica  to drum 
up opposition to the United States,  a Cuban-Red Chinese t rade pact was made,  
Castro 's  brother ,  Raul, the heir  apparent,  called on Khrushchev, and the di-  
rec tor  of INRA made a triumphant tour of Communist Europe. 

The nationalization of American-owned property in  Cuba was nearly 
completed; it had s ta r ted  in the spring of 1960 with the expropriation of 
United Fru i t  Company lands. Ea r l i e r  various ranches,  f a r m s ,  and other 
propert ies  of Americans had been seized. In July, when the oil  ref iner ies  
were  seized,  the United States cut the quota of shipments of Cuban sugar to 
the American market  and the Soviet Union immediately purchased, (on a 20 
per cent cash and 80 per cent bar te r  basis)  the tonnage kept out of the United 
States . 

In August the Organization of American States began to discuss  Cuban- 
United States tensions after the United Nations Security Council had post- 
poned action on a Cuban complaint of economic aggression. Cas t ro  had be- 
come i l l  the month before but had made some public appearances while his 
brother Raul proclaimed triumphantly that he had been promised by Khrushchev 
a l l  the mil i tary and economic support Cuba needed. 
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