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F e l i x  C a l l a n a u p a ,  f a r m e r ,  l i q u o r  m a n u f a c t u r e r ,  and 
r e s p e c t e d  c i t i z e n  o f  Ch inche ro ,  P e r u ,  h a s  r e c e n t l y  l e a r n e d  a b o u t  
t h e  U n i t e d  N a t i o n s .  R e p r e s e n t a t i v e s  o f  t h a t  agency  have  been  i n  
h i s  home, on h i s  farm, a n d  i n  t h e  c h u r c h  where  h e  h e l p s  l i g h t  t h e  
c a n d l e s  f o r  Sunday  Mass. They have  a s k e d  him all k i n d s  o f  ques -  
t i o n s ,  p u t  down a  l o t  o f  f i g u r e s  o n  p a p e r s  which  h e  doesn l  t u n d e r -  
s t a n d ,  and e n c o u r a g e d  him t o  s i g n  h i s  name t o  an i m p o r t a n t  formu-  
l a r i o  -- an a p p l i c a t i o n  f o r  a l o a n  f r o m  t h e  n e a r - b y  b r a n c h  o f  t h e  
A g r i c u l t u r a l  Bank. A s  a r e s u l t ,  of a l l  t h i s  u n u s u a l  a c t i v i t y ,  
F e l i x  h a s  b e e n  a p p r o v e d  f o r  a l o a n  o f  1,000 s o l e s ,  a b o u t  $ 5 0 .  

Al though  h e  h a s n ' t  s e e n  a n y  of t h e  money, he  h a s  r e c e i v e d  
an  advance  on h i s  l o a n .  It  i s  i n  t h e  form of  d i s e a s e - f r e e  p o t a t o  
s e e d ,  w i t h  w h i c h .  h e  w i l l  p l a n t  a b o u t  t h r e e - q u a r t e r s  of a n  a c r e  o f  
p o t a t o e s  b e f o r e  t h e  m i d d l e  of  Sep tember .  T h i s  e a r l y  c r o p  w i l l  b e  
p l a n t e d  on i r r i g a t e d  l a n d .  I n  O c t o b e r  a n d  November, a f t e r  t h e  r a i n s  
s t a r t ,  h e  w i l l  r e c e i v e  a n o t h e r  advance  of  p o t a t o  s e e d ,  s e v e r a l  s a c k s  
o f  guano f e r t i l i z e r ,  a n d  sufficient i n s e c t i c i d e s  t o  p r o t e c t  h i s  
c r o p s  f r o m  b u g s  a n d  worms. 

J u s t  as soon  a s  t h e  r a i n s  s o f t e n  t h e  g round  t o  a d e p t h  o f  
t h r e e  t o  f o u r  f e e t ,  he  w i l l  r e c e i v e  a p r o p e r l y  c o n s t r u c t e d  c o n c r e t e  
s l a b ,  which he  c a n  p l a c e  o v e r  a l a r g e  r e c t a n g u l a r  h o l e  i n  t h e  
g round  and  s u r r o u n d  it w i t h  adobe w a l l s  c o v e r e d  w i t h  a  t h a t c h e d  
r o o f .  The r e s u l t  w i l l  b e  a s a n i t a r y  p r i v y ,  If F e l i x ' s  f a r m  work 
d o e s n ' t  d e l a y  h i s  p r i v y - b u i l d i n g  t o o  l o n g ,  t h e  C a l l a n a u p a s  w i l l  be  
t h e  f i r s t  f a m i l y  i n  t h e  h i s t o r y  of  C h i n c h e r o  t o  have  one o f  t h e s e  
f i n e ,  new, modern b u i l d i n g s ,  a  f u l l  f i v e  f e e t  s q u a r e .  

The p o t a t o  s e e d ,  t h e  f e r t i l i z e r ,  t h e  i n s e c t i c i d e s ,  and 
t h e  c o n c r e t e  s l a b  f o r  t h e  p r i v y ,  will u s e  up a l l  o f  h i s  f i r s t  l o a n .  
But i f  t h e  c r o p s  a r e  good, a n d  p r i c e s  r e a s o n a b l e ,  % l i x  c a n  r e p a y  
h i s  l o a n  and be  e l i g i b l e  f o r  a f u r t h e r  one n e x t  y e a r .  Moreover ,  
t h e  improved  s eed ,  t o g e t h e r  w i t h  t h e  i n s e c t i c i d e s  a n d  t h e  f e r t i -  
l i z e r ,  s h o u l d  i n c r e a s e  h i s  p r o d u c t i o n  s u f f i c i e n t l y  s o  t h a t  he  c a n  
l i v e  b e t t e r  t h a n  e v e r  b e f o r e ,  To i n c r e a s e  t h e  o u t p u t  o f  F e l i x ' s  



f a r m  and t o  p r o t e c t  t h e  h e a l t h  of F e l i x  and h i s  f a m i l y  -- t h e s e  
a r e  two of  t h e  g o a l s  o f  t h e  U n i t e d  N a t i o n s  program i n . C h i n c h e r o ,  

S i n c e  F e l i x  was t h e  f i r s t  f a r m e r  i n  Chinchero  t o  r e c e i v e  
a  l o a n  under  t h e  a u s p i c e s  of  t h e  new program o f  s u p e r v i s e d  c r e d i t ,  
t h e  t e c h n i c i a n s  who have been  working w i t h  him a r e  v e r y  h o p e f u l  
t h a t  he  w i l l  be t h e  f i r s t  t o  c o n s t r u c t  one o f  t h e  new p r i v i e s ,  
But F e l i x ' s  b e h a v i o r  i s  none t o o  p r e d i c t a b l e .  He i s  a  Quechua-  
s p e a k i n g  I n d i a n ,  and l i k e  s e v e r a l  m i l l i o n  o t h e r s  o f  h i s  k i n d  h e  
h a s  l i v e d  t h e  f u l l  60 y e a r s  o f  h i s  l i f e  i n  a  manner q u i t e  d i f f e r -  
e n t  from t h a t  which i s  now b e i n g  s u g g e s t e d  t o  him by r e p r e s e n t a -  
t i v e s  o f  t h e  U n i t e d  Na t ions ,  Indeed ,  t h e r e  i s  a  400-year  t r a d i -  
t i o n  o f  t h e  I n d i a n  r e s i s t i n g  t h e  ways o f  t h e  w h i t e  man, even  w h i l e  
succumbing t o  them, and t h e r e  i s  no p o s i t i v e  g u a r a n t e e  t h a t  F e l i x  
i s  going  t o  come t h r o u g h  w i t h  t h e  k i n d  of  per formance  t h a t  h i s  new 
f r i e n d s  and h e l p e r s  a r e  hoping  f o r ,  He migh t  u p s e t  t h e  a p p l e  c a r t  
by such  s i m p l e  t h i n g s  a s  e a t i n g  and g i v i n g  away many more p o t a t o e s  
t h a n  t h e  e x p e r t s  have  p r e d i c t e d ,  which would mean t h a t  h e  wou ldn ' t  
have enough f o p  s a l e  t o  r e p a y  h i s  l o a n ;  o r  he  migh t  t a k e  t o  d r i n k -  
i n g  a l l  o f  t h e  c h i c h a  which he m a n u f a c t u r e s  and n o r m a l l y  t r a d e s  t o  
h i s  n e i g h b o r s  f-ley and a  few v e g e t a b l e s ,  Too much c h i c h a  -- an a l c o h o l i c  b e v e r a g e  made from f e r m e n t e d  c o r n  -- w o u l w  
t h a t  he would n e v e r  produce  t h e  i n c r e a s e d  y i e l d s  of p o t a t o e s  on 
which t h e  t e c h n i c i a n s  a r e  b a s i n g  b o t h  t h e i r  p e r s o n a l  r e p u t a t i o n s  
and t h e i r  p l a n s  f o r  improving  t h e  C a l l a n a u p a ' s  l e v e l  of  l i v i n g ,  

Moreover, t h e r e  a r e  a l o t  o f  o t h e r  c l a i m s  on F e l i x ' s  
e n e r g y  and income, He i s  a  mayordomo i n  t h e  church .  T h i s  he  
f e e l s  t o  b e  one of t h e  g r e a t e s t  h o n o r s  e v e r  a c c o r d e d  him, b u t  i t  
p u t s  a  r a t h e r  heavy burden on h i s  c a s h  income f o r  c a n d l e s ,  t a k e s  
a  day  o f  h i s  t i m e  e a c h  week t o  work f o r  t h e  p r i e s t ,  and  r e q u i r e s  
him t o  s u p p l y  s u b s t a n t i a l  amounts of food d u r i n g  f i e s t a s ,  The re  
a r e  a  c o u p l e  o f  l o c a l  o f f i c e h o l d e r s ,  n e i t h e r  o f  whom have been  
e l e c t e d  b y  t h e  p e o p l e  of  Chinchero,  who can  l a y  c l a i m  t o  a p a r t  o f  
h i s  farm o u t p u t ,  F i n a l l y ,  t h e  cus toms and  n e c e s s i t i e s  of f i e l d  
work a r e  such  t h a t  F e l i x  h a s  t o  g i v e  a l o t  o f  h i s  t i m e  t o  h e l p i n g  
h i s  n e i g h b o r s ,  They, o f  c o u r s e ,  h e l p  him i n  r e t u r n  f o r  what  h e  
does  f o r  them, b u t  F e l i x  i s  a  b i g - h e a r t e d  man, and t h e  f a c t  t h a t  
he i s  one o f  s e v e r a l  l o c a l  c h i c h a  m a n u f a c t u r e r s  makes him e a s y  
p r e y  t o  more w i l y  neighbors,they c a n  g e t  F e l i x  t o  sample h i s  
p r o d u c t  a l i t t l e  t o o  l i b e r a l l y ,  t h e y  n o t  o n l y  c a n  g e t  a  v e r y  f u l l  
measure f o r  . every  g l a s s  t h a t  t h e y  buy, b u t  t h e y  c a n  a l s o  t a l k  him 
i n t o  a few e x t r a  d a y s  o f  work on t h e i r  fa rms.  

F e l i x  l i v e s  i n  a  wor ld  o f  t r a d i t i o n  and custom, i n  which 
t h e  u s e  f o r  money i s  a lmos t  n i l .  The U n i t e d  N a t i o n s  t e c h n i c i a n s  
a r e  s t r i v i n g  t o  s u p p l a n t  t h e  t r a d i t i o n a l  w i t h  t h e  r a t i o n a l ,  They 
a r e  a s k i n g  F e l i x  and  h i s  n e i g h b o r s  t o  p roduce  more, t o  consume 
more, t o  improve t h e i r  h e a l t h ,  t o  e d u c a t e  t h e i r  c h i l d r e n ,  t o  l e a r n  
t h e  u s e s  o f  money s o  t h a t  t h e y  c a n  e n t e r  i n t o  t h e  t r a d e  and com- 
merce o f  t h e  modern wor ld ,  They a r e  h o p e f u l  t h a t  t h e  C a l l a n a u p a s  
and s e v e r a l  hundred  o t h e r  f a m i l i e s  i n  Ch inche ros  c a n  be  g r a d u a l l y  
b r o u g h t  t o  t h e  p o i n t  where t h e y  will b e  e f f i c i e n t  f a r m e r s ,  r e -  
s p o n s i b l e  c i t i z e n s ,  and p r o d u c t i v e  members o f  s o c i e t y .  

These  g o a l s  have v a s t  i m p l i c a t i o n s  f o r  F e l i x ,  I n  h i s  



g e n e r a t i o n  he  may s e e  h i s  way o f  l i f e  i n h e r i t e d  from h i s  a n c e s t o r s  
s o  changed t h a t  h i s  s o n ' s  s o n s  w i l l  marve l  a t  how t h i n g s  were i n  
g r a n d f a t h e r 1  s day. 

To u n d e r s t a n d  t h e  r a m i f i c a t i o n s  of w h a t  i s  happening  t o  
F e l i x ,  we must  t a k e  a more d e t a i l e d  l o o k  a t  t h e  community i n  which 
he l i v e s  and t h e  program which t h e  U n i t e d  N a t i o n s  h a s  b rough t  t o  
it. T h i s  i s  the s u b j e c f  of  t h e  r e p o r t  i n  t h e  f o l l o w i n g  pages .  



THE UNITED NATIONS TECHNICAL ASSISTANCE 

EXPERIMENT I N  CHINCHERO, PERU 

* 

THE PHYSICAL SETTING 

Chinchero  i s  t h e  name of  b o t h  a  d i s t r i c t  and a small 
v i l l a g e ,  which i s  t h e  c a p i t a l  o f  t h e  d i s t r i c t ,  i n  t h e  h i g h l a n d s  o f  
Peru,  The d i s t r i c t  i s  a  s u b d i v i s i o n  o f  t h e  p r o v i n c e  o f  Urubamba, 
which i n  t u r n  i s  a s u b d i v i s i o n  of t h e  Department  o f  Cuzco, It i s  
r o u g h l y  a c c u r a t e  t o  t h i n k  o f  a Department  as c o r r e s p o n d i n g  t o  a 
s t a t e  i n  t h e  U n i t e d  S t a t e s  -- t h e  f i r s t  u n i t  o f  government  below 
t h e  n a t i o n a l  l e v e l .  The p r o v i n c e ,  t h e r e f o r e ,  i s  a n a l o g o u s  t o  a 
coun ty ,  and a  d i s t r i c t  i s  more o r  l e s s  s imilar  t o  New England 
town, o r  a township ,  The d u t i e s  and  r e s p o n s i b i l i t i e s  of t h e  v a r i -  
o u s  o f f i c i a l s  a t  t h e s e  t h r e e  l e v e l s  of government a r e  e n t i r e l y  
d i f f e r e n t  f rom t h o s e  i n  t h e  U n i t e d  S t a t e s ,  and n o t  much i s  t o  b e  
g a i n e d  b y  t h i n k i n g  o f  t h e  D i s t r i c t  a s  b e i n g  r o u g h l y  ana logous  t o  a 
township ,  excepti  t o  i n d i c a t e  t h a t  it i s  t h e  s m a l l e s t  u n i t  o f  gov- 
ernment  i n  r u r a l  a r e a s  o f  P e r u  and t h a t  i t  c o v e r s  a g e o g r a p h i c  
a r e a  o f  some e x t e n t .  

The d i s t r i c t  o f  Chinchero  i s  l o c a t e d  on a  h i g h  r o l l i n g  
p l a i n ,  a t  an e l e v a t i o n  o f  a b o u t  12,000 f e e t  above sea-1-evel. The 
c e n t e r  o f  t h e  d i s t r i c t  i s  a p p r o x i m a t e l y  1 2  m i l e s  from Cuzco, which 
i s  t h e  c a p i t a l  c i t y  o f  t h e  Department  o f  Cuzco and, b e f o r e  t h e  
days  02 t h e  S p a n i s h  conques t ,  t h e  c a p i t a l  c i t y  o f  t h e  I n c a  Empire. 
Cuzco i s  t h e  t h i r d  l a r g e s t  c i t y  i n  Peru ,  and a mecca f o r  t o u r i s t s ,  
who come from a l l  o v e r  t h e  w o r l d  t o  v i s i t  i t s  famed I n c a  r u i n s .  
N e v e r t h e l e s s ,  t h e  p e o p l e  who l i v e  i n  Chinchero  a r e  q u i t e  i s o l a t e d  
and e x t r e m e l y  backuard .  They a r e  n o t  a p a r t  o f  t h e  w o r l d l y  p ro -  
c e s s i o n  which s t r e a m s  'through Cuzco, o n l y  a  few m i l e s  from t h e i r  
home a ,  

W i t h i n  t h e  d i s t r i c t  o f  Chinchero  t h e r e  a r e  a p p r o x i m a t e l y  
L7,000 a c r e s  of l a n d ,  O f  t h i s ,  about  34,000 a c r e s ,  o r  a lmos t  
t h r e e - f o u r t h s ,  ere i n  c r o p s  o r  p a s t u r e ,  There  a r e  no f o r e s t e d  
a r e a s ,  a l t h o u g h  some o f  t h e  mounta in  s l o p e s  have  b u s h e s  on them. 
A t  l e a s t  2,500 a c r e s  a r e  c o v e r e d  by l a k e s  and swamps. Not more 
t h a n  t e n  p e r  c e n t  o f  t h e  l a n d  t h a t  c o u l d  b e  u s e d  f o r  c r o p s  o r  
p a s t u r e  i s  i d l e ,  and a good p a r t  o f  t h i s  i s  t a k e n  up by I n d i a n  
v i l l a g e s ,  t r a i l s  and roads .  



The r a i n y  season,  which i s  t h e  main c rop-p roduc ing  
season ,  e x t e n d s  from t h e  midd le  o f  Oc tobe r  t o  t h e  end  o f  March, 
There i s  some i r r i g a t e d  l a n d  which i s  used  i n  June,  J u l y ,  August 
and September,  b u t  t h i s  i s  t h e  w i n t e r  s e a s o n  and t h e  t e m p e r a t u r e  
i s  o f t e n  below f r e e z i n g  d u r i n g  t h e  n i g h t s .  Although Chinchero  i s  
o n l y  a b o u t  13 d e g r e e s  s o u t h  o f  t h e  e q u a t o r ,  t h e  h i g h  a l t i t u d e  
g i v e s  i t  a  r u g g e d  c l i m a t e .  When t h e  s u n  s h i n e s  t h e  w e a t h e r  i s  
b r i g h t  and  w a r m ,  The minu te  t h e  s u n  s e t s  o r  goes  beh ind  a  c loud ,  
i t  i s  b l e a k  and c h i l l y ,  The s h o r t a g e  o f  oxygen i n  t h e  a tmosphere  
makes i t  a  d i f f i c u l t  p l a c e  f o r  anyone who i s  n o t  t h o r o u g h l y  ac-  
c l i m a t i z e d  t o  h i g h  a l t i t u d e s ,  

I n  most  of i t s  p h y s i c a l  c h a r a c t e r i s t i c s  Chinchero  i s  
t y p i c a l  of  t h o u s a n d s  o f  I n d i a n  communit ies  i n  Peru.  Over f o u r -  
f i f t h s  of  t h e  p e o p l e  o f  Peru,  which number 8.5 t o  9 m i l l i o n ,  a r e  
o f  I n d i a n  s t o c k ,  The p u r e  I n d i a n  g r o u p s  r e p r e s e n t  abou t  40 p e r  
c e n t  o f  t h e  p o p u l a t i o n ,  and t h e  c h o l o s  and m e s t i z o s  -- w i t h  mixed 
b l o o d  abou t  47 p e r  c e n t .  Chinchero  i s  p redominan t ly  I n d i a n ,  
However, a s  w i l l  b e  d i s c u s s e d  l a t e r ,  i t  h a s  a  few c h o l o s  and 
m e s t i z o s .  The i m p o r t a n c e  o f  Chinchero,  and of  F e l i x  Ca l l anaupa ,  
i s  t h a t  t h e y  p r o v i d e  t h e  raw m a t e r i a l  f o r  a  mic roscop ic  s t u d y  of  
what  i s  commonly c a l l e d  t h e  " I n d i a n  Problem" of  Peru,  

LAND TENURE A N D  A G R I C U L T U R E  

Of t h e  34,000 a c r e s  o f  c r o p  and p a s t u r e  l a n d  i n  t h e  
d i s t r i c t  o f  Chinchero,  an e s t i m a t e d  o n e - t h i r d  i s  i n  l a r g e  farms,  
commonly c a l l e d  h a c i e n d a s .  The r e m a i n i n g  t w o - t h i r d s  i s  h e l d  by 
13 d i f f e r e n t  I n d i a n  communit ies ,  c a l l e d  a y l l u s ,  t h e  church ,  t h e  
m u n i c i p a l i t y  o f  Chinchero ,  and a f e v  s m a l l  owners. Of t h e  22,000 
t o  23,000 a c r e s  o u t s i d e  of  t h e  l a r g e  h a c i e n d a s ,  abou t  55 a c r e s  
a r e  c h u r c h  l a n d ,  a p p r o x i m a t e l y  30 a c r e s  a r e  m u n i c i p a l  l a n d ,  and 
a b o u t  1 5 0  a c r e s  a r e  owned by s m a l l  i n d e p e n d e n t  o p e r a t o r s .  I t  i s  
obv ious ,  t h e r e f o r e ,  t h a t  t h e  g r e a t  p r o p o r t i o n  of  t h e  a g r i c u l t u r a l  
l a n d  o f  t h e  d i s t r i c t  i s  h e l d  by  h a c i e n d a s  and I n d i a n  communit ies .  

A l l '  o f  t h e  h a c i e n d a  l a n d  i n  Chinchero  i s  i n  seven  
h a c i e n d a s ,  s e v e r a l  of which have l a n d  i n  o t h e r  a d j o i n i n g  d i s t r i c t s .  
One o f  t h e  l a r g e s t  o f  t h e s e  h a s  more t h a n  12,000 a c r e s ,  abou t  one- 
t h i r d  o f  which i s  i n  t h e  d i s t r i c t  o f  Chinchero .  The l a ~ d  o f  t h i s  
h a c i e n d a  i s  owned by a  r e l i g i o u s  o r g a n i z a t i o n ,  t h e  Convent of  
blerced, and i s  r e n t e d  by one o f  t h e  r i c h e s t  men i n  Cuzco, a b u s i -  
n e s s  man who h a s  e x t e n s i v e  i n t e r e s t s  i n  t e x t i l e  f a c t o r i e s ,  r e t a i l -  
i n g ,  f a rming  and t h e  i m p o r t a t i o n  of American au tomobi l e s .  The 
o p e r a t i o n  o f  t h e  h a c i e n d a  i s  under  t h e  d i r e c t i o n  o f  a  manager, o r  
mayordomo. With t h e  h e l p  o f  s e v e r a l  a s s i s t a n t s ,  he  d i r e c t s  t h e  
a c t i v i t i e s  of  75 t o  100  I n d i a n  f a m i l i e s  who a r c  worke r s  and t e n -  
a n t s .  The ma ordomo i s  a m e s t i z o ,  and t h e  b u s i n e s s  man who r e n t s  
t h e  h a c i e n d a  -Fli rom t e  Convent i s  a n  I t a l i a n .  

T h i s  h a c i e n d a  i s  p r i m a r i l y  engaged i n  t h e  p r o d u c t i o n  o f  
l i v e s t o c k ,  b u t  each  o f  t h e  I n d i a n  f a m i l i e s  h a s  from 1 2  t o  18 ac ' r e s  
of  l a n d  a s s i g n e d  t o  i t  f o r  c r o p  and p a s t u r e  p u r p o s e s ,  The r e n t  
payment i s  a  combina t ion  o f  money, l a b o r  and produce.  For  i n s t a n c e ,  
each  f a m i l y  pays  from SO# t o  $1.50 p e r  a c r e  i n  cash ,  depending 



l a r g e l y  on t h e  q u a l i t y  o f  t h e  s o i l  and w h e t h e r  o r  n o t  i t  i s  irri- 
ga ted .  I n  a d d i t i o n ,  e a c h  f a m i l y  must  s u p p l y  t h e  l a b o r  o f  two 
p e r s o n s  f o r  t h r e e  days  each  week -- a  t o t a l  of s ix  man-days o f .  l a b o r  -- t o  work t h e  l a n d s  t h a t  a r e  o p e r a t e d  by  t h e  h a c i e n d a  manage'ment. 
For t h i s  work, t h e  h a c i e n d a  manager pays  e a c h  worker  20 c e n t a v o s ,  
o r  a b o u t  one U.S. c e n t ,  p e r  day. The worker  u s e s  t h i s  c a s h  t o  b u s  
c o c a  f o r  chewing a n d  a - l i t t l e  c h i c h a  f o r  d r i n k i n g ,  F i n a l l y ,  each" - 
o f  t h e  t e n a n t  f a m i l i e s  must  pay f i v e  of i t s  b e s t  sheep ,  one p i g  - - - - 
and two c h i c k e n s  e a c h  y e a r  t o  t h e  hac ienda .  

This combina t ion  of c a s h ,  l a b o r  and  l i v e s t o c k  r e n t a l  
a r r angement  i s  c o m p l i c a t e d  by t h e  f a c t  t h a t  t h e r e  a r e  s e v e r a l  t y p e s  
o f  work i n c l u d e d  i n  t h e  r e q u i r e m e n t  o f  s i x  man-days p e r  week, For 
i n s t a n c e ,  e a c h  t e n a n t  f a m i l y  s e n d s  one o f  i t s  members f o r  a month 
each  y e a r  t o  t a k e  c a r e  o f  t h e  h o r s e s  a n d  mules  o f  t h e  h a c i e n d a .  
For  t h i s  work t h e  h a c i e n d a  pays  t h r e e  s o l e s ,  o r  a b o u t  1 5  c e n t s  f o r  
t h e  month. S e v e r a l  h a c i e n d a  t a s k s  command no pay  a t  a l l .  S i x  men 
a r e  a s s i g n e d  e a c h  week t o  work i n  t h e  h a c i e n d a  house;  e a c h  t e n a n t  
t a k e s  h i s  t u r n  a t  t h i s  housework, a s  d i r e c t e d  by t h e  mayordomo. 
Four men a r e  a s s i g n e d  i n  t u r n  each  week t o  d e l i v e r  t h e  mi lk  Dro- 
duced on t h e  h a c i e n d a  t o  Cuzco. Likewise ,  8 t o  1 2  women fro; t h e  
t e n a n t  f a m i l i e s  a r e  s e l e c t e d  each  week t o  mi lk  and c a r e  f o r  t h e  
cows, S i m i l a r l y ,  each  f a m i l y  must p r o v i d e  a  shepherd  ( u s u a l l y  a 
c h i l d  o r  a woman) f o r  s i x  months e a c h  y e a r  t o  watch t h e  f l o c k s  of 
sheep  owned b y  t h e  h a c i e n d a .  

A l l  o f  t h e s e  v a r i o u s  t y p e s  o f  p a i d  a n d  u n p a i d  l a b o r  
a p p a r e n t l y  come w i t h i n  t h e  t o t a l  r e q u i r e m e n t  o f  s i x  man-days p e r  
week p e r  f a m i l y ,  A c t u a l l y ,  women and c h i l d r e n  p e r f o r m  much o f  
t h i s  work, and  t h e  l a b o r  o f  even t h e  s m a l l e s t  c h i l d  wa tch ing  a  
f l o c k  o f  s h e e p  i s  c a l c u l a t e d  i n  t h e  man-day t o t a l .  

I n  an a r e a  where t h e r e  a r e  v i r t u a l l y  no f u l l - t i m e ,  h i r e d  
farm worke r s ,  and  where money i s  a  r a r i t y ,  i t  i s  somewhat f i c t i -  
t i o u s  t o  t r y  t o  r e d u c e  t h e  r e n t a l  payments  t o  a c a s h  v a l u e ,  
N e v e r t h e l e s s ,  i t  i s  u s e f u l  t o  summarize them and r e l a t e  t h e  t o t a l  
t o  t h e  a c r e s  r e n t e d  and t o  t h e  amount produced. The f o l l o w i n g  
c a l c u l a t i o n s  a r e  an a t t e m p t  t o  d o  t h i s :  

1. Assume a 1 2 - a c r e  farm f o r  which t h e  f a m i l y  p a y s  
a c a s h  r e n t  o f  300 s o l e s  p e r  y e a r ,  

2. Assume t h a t  t h e  f a m i l y  p r o v i d e s  t h e  e q u i v a l e n t  
of 300 man-days of l a b o r  p e r  y e a r  f o r  t h e  
h a c i e n d a  management f o r  which i t  r e c e i v e s  no 
off  s e t t i n g  r emunera t ion ,  and  t h a t  t h i s  l a b o r  
i s  wor th  a b o u t  two s o l e s  p e r  day, which i s  two- 
t h i r d s  of  what  ab le -bod ied  men r e c e i v e  f o r  
work ing  on t h e  r o a d s  i n  t h e  a r e a ,  

3 .  Assume t h a t  t h e  f i v e  sheep,  one p i g  and  two 
c h i c k e n s  which t h e  f a m i l y  pays  a s  a  p a r t  of 
i t s  r e n t  a r e  w o r t h  400 s o l e s .   h his i s  a b o u t  
what  t h e y  a r e  s e l l i n g  f o r  i n  t h e  Chinchero  
a r e a .  ) 



4. The f a m i l y  h a s  t h e n  p a i d  t h e  f o l l o w i n g  r e n t :  

........ Cash 300 s o l e s  . ....... Labor 600 .. ...... Produc'e 400 

A t  t h e  r a t e  ,o,f exchange  p r e v a i l i n g  i n  August 1954, t h i s  
i s  e q u i v a l e n t  t o  abou t  $65, o r  $5.50 p e r  a c r e .  

The f a m i l y  might  w e l l  grow 2 4  a c r e s  of  ~ o t a t o e s ,  on 
which i t  c o u l d  p roduce  abou t  5,000 k i l o g r a m s  t h a t  would be  wor th  
a p p r o x i m a t e l y  3,000 s o l e s ,  p l u s  2 4  a c r e s  of  wheat  which would p ro -  
duce a b o u t  800 k i log rams ,  wor th  a p p r o x i m a t e l y  800 s o l e s .  Most of 
t h e  r e s t  of  t h e  l a n d  migh t  r e a s o n a b l y  be e x p e c t e d  t o  be  i n  p a s t u r e .  
From it, o u r  h y p o t h e t i c a l  f a m i l y  c o u l d  produce  l i v e s t o c k  p r o d u c t s  
o f  a  v a l u e  o f  1 000 s o l e s .  Thus, t h i s  f a m i l y  would have a g r o s s  
farm income o f  1,800 s o l e s ,  o r  a b o u r  $240. The r e n t  of $65, t h e r e -  
f o r e ,  would be a p p r o x i m a t e l y  27 p e r  c e n t  o f  i t s  g r o s s  income. 

T h i s  f i g u r e  i s  lower  than  I would have guessed.  However, 
I have  checked t h e  c a l c u l a t i o n s  w i t h  s e v e r a l  t e c h n i c i a n s  f a m i l i a r  
w i t h  t h e  a r e a ,  a n d  t h e y  f i n d  n o t h i n g  s e r i o u s l y  wrong w i t h  t h e  
assumpt ions .  It s h o u l d  be k e p t  i n  mind, however, t h a t  t h e  r e s u l t  
i s  n o t  an a c t u a l  accounk ing  of  r e n t  p a i d  by a  f a m i l y ,  o r  t h e  a v e r -  
age o f  c a r e f u l l y  c a l c u l a t e d  r e n t s  f o r  a  group o f  f a m i l i e s .  It i s  
a  s y n t h e t h i c  c a l c u l a t i o n  made on t h e  b a s i s  o f  assumed wages and 
y i e l d s ,  and  ave rage  p r i c e s  r e c e i v e d  f o r  fa rm p r o d u c t s  as r e p o r t e d  
by  a g r i c u l t u r a l  t e c h n i c i a n s  working i n  t h e  Cueco a r e a .  It needs  
. f u r t h e r  check ing  by c a r e f u l  r e s e a r c h .  

If, f o r  i n s t a n c e ,  t h e  l a b o r  c o n t r i b u t i o n  had  been  c a l -  
c u l a t e d  a t  t h e  r a t e  o f  t h r e e  s o l e s  p e r  day, t h e  v a l u e  o f  t h e  t o t a l  
r e n t d  payment would have  been  1 ,600 s o l e s ,  which would have been  
o n e - t h i r d  o f  t h e  v a l u e  of  t h e  g r o s s  o u t p u t  o f  t h e  farm. There a r e ,  
no doubt ,  f a m i l i e s  on t h i s  and  s i m i l a r  h a c i e n d a s  who a r e  p a y i n g  
e s s e n t i a l l y  t h i s .  s ane  amount o f  r e n t ,  b u t  who produce  c o n s i d e r a b l y  
l e s s  t h a n  4,800 s o l e s  wor th  o f  p r o d u c t s .  Thus, t h e  p r o p o r t i o n  of 
t h e i r  g r o s s  o u t p u t  which goes  f o r  r e n t  would be h i g h e r  t h a n  t h e  2 7  
p e r  c e n t  s u g g e s t e d  by t h e  c a l c u l a t i o n s  above. On t h e  o t h e r  hand, 
moat o f  t h e  s m a l l e r  h a c i e n d a s  i n  t h e  a r e a  r e q u i r e  t h e i r  I n d i a n  
f a m i l i e s  t o  work o n l y  t h r e e  o r  f o u r  days  p e r  week f o r  t h e  h a c i e n d a  
owner, i n s t e a d  o f  s i x  days  p e r  week a s  i s  cus tomary  on t h i s  l a r g -  
e s t  and b e s t  managed o f  t h e  h a c i e n d a s  i n  Chinchero. Such f a m i l i e s ,  
t h e r e f o r e ,  would be p a y i n g  a  c o n s i d e r a b l y  lower  r e n t  i n  te-s  of  
t h e i r  t o t a l  p r o d u c t i o n .  If t h e  l a b o r  c o n t r i b u t i o n  t o  t h e  t o t a l  
r e n t a l  payment i n  t h e  example above had  been  wor th  300 s o l e s ,  i n -  
s t e a d  o f  600, t h e  t o t a l  v a l u e  o f  t h e  r e n t a l  payment would have 
been  1 ,000 s o l e s ,  which i s  j u s t  a  l i t t l e  more t h a n  20 p e r  c e n t  o f  
t h e  g r o s s  o u t p u t  o f  t h e  farm. 

U n t i l  I l e a r n  of  f u r t h e r  r e s e a r c h  on t h i s  problem, I 
w i l l  h o l d  t h e  o p i n i o n  t h a t  t h e  I n d i a n  f a m i l i e s  a r e  pay ing  as r e n t  
t o  t h e  h a c i e n d a  o p e r a t o r s  o n e - f o u r t h  t o  o n e - t h i r d  o f  what t h e y  
produce ,  I f ,  i n  t h i s  c o m p l i c a t e d  sys t em of peonage, we f o c u s  



a t t e n t i o n  s o l e l y  on t h e  r e n t a l  payments,  we have t o  c o n c l u d e  t h a t  
t h e y  are n o t  e x o r b i t a n t .  For  decades ,  t h e  most common r e n t a l  
a r r angement  i n  t h e  s o u t h e r n  U n i t e d  S t a t e s  h a s  been  f o r  a  s h a r e  
t e n a n t ,  who f u r n i s h e s  h i s  own mules  and  machinery,  t o  pay t h e  l a n d -  
l o r d  o n e - f o u r t h  o f  t h e  c o t t o n  and o n e - t h i r d  of  t h e  o t h e r  c r o p s  
which he  p roduces ,  T h i s  h a s  been  an one rous  sys tem,  and  n o t  one 
t o  b e  h e l d  up t o  t h e  wor ld  a s  a model. However, even  i n  t h e  Middle 
West where r e n t a l  a r r a n g e m e n t s  a r e  u s u a l l y  c o m p l i c a t e d  by t h e  heavy 
c a p i t a l  r e q u i r e m e n t s  n e c e s s a r y  f o r  s u c c e s s f u l  fa rming,  a  l a n d  
r e n t a l  payment of 25 t o  30 p e r  c e n t  of t h e  g r o s s  o u t p u t  o f  t h e  fa rm 
i s  n o t  uncommon. 

The r e a l  weaknesses  o f  t h e  h a c i e n d a  sys t em i n  Chinchero  
a p p e a r  t o  be n o t  s o  much i n  t h e  r e n t a l  a r r a n g e m e n t s  as i n  s o c i a l  
f a c t o r s ,  The h ,ac iendas  a r e  under  t h e  management o f  m e s t i z o s ,  who 
l o o k  upon t h e  I n d i a n  peons  as b e a s t s  of bu rden  and  t r e a t  them w i t h  
l i t t l e  more r e s p e c t  and c o u r t e s y  t h a n  i s  accorded  t h e  f a m i l y  dog, 
Moreover, a l m o s t  no c a p i t a l  i s  b e i n g  added t o  t h e  h a c i e n d a s  by 
t h e i r  owners a n d  o p e r a t o r s ,  and  new t e c h n o l o g i e s  a r e  n o t  b e i n g  
i n t r o d u c e d ,  The f a r m i n g  p r a c t i c e s  a r e  n o t  u n u s u a l l y  
d e s t r u c t i v e  of  t h e  s o i l  ( though  some of o u r  c o n s e r v a t i o n  e n t h u s i -  
a s t s  c o u l d  f i n d  much t o  c r i t i c i z e ) ,  b u t  t h e  l a r g e  l andowners  a r e  
n o t  improving  t h e i r  l i v e s t o c k ;  t h e y  a r e  n o t  u s i n g  f e r t i l i z e r s ,  
improved v a r i e t i e s  o f  s e e d s  o r  i n s e c t i c i d e s  t o  i n c r e a s e  c r o p  
y i e l d s ;  n o r  a r e  t h e y  a t t e m p t i n g  t o  r educe  l a b o r  r e q u i r e m e n t s  p e r  
u n i t  o f  o u t p u t .  

Most o f  t h e  h a c i e n d a s  i n  Chinchero  a r e  owned b y  a b s e n t e e  
l a n d l o r d s ,  who have o t h e r  s o u r c e s  of income. Some of  them have  
f a rms  i n  o t h e r  a r e a s ,  p a r t i c u l a r l y  i n  t h e  edge  of  t h e  s e l v a ,  where 
t h e y  show a  g r e a t e r  i n t e r e s t  i n  good fa rming  and good e s t a t e  man- 
agement,  The o p e r a t i o n s  i n  Ch inche ro  c o n t i n u e  i n  t h e i r  t r a d i t i o n a l  
p a t t e r n s .  The o u t p u t  p e r  worker i s  s o  low t h a t  n e i t h e r  t h e  owner 
n o r  t h e  I n d i a n  makes v e r y  much. However, t h e  c o s t s  t o  t h e  owners  
a r e  a l m o s t  n o t h i n g ,  and a n y t h i n g  t h a t  t h e y  g e t  o u t  o f  t h e  h a r d ,  
i n e f f i c i e n t  work o f  t h e i r  I n d i a n  peons  i s  a l m o s t  l i k e  a  g i f t ,  A s  
l o n g  a s  t h e  I n d i a n s  a r e  w i l l i n g  t o  work t h r e e  t o  s i x  days  p e r  week 
on h a c i e n d a  l a n d  and pay  an a d d i t i o n a l  small c a s h  r e n t ,  t h e  l a n d -  
owner c a n  s i t  i d l y  by and c o l l e c t  a n  income a l m o s t  w i t h o u t  e f f o r t .  
He g o t  h i s  l a n d  o r i g i n a l l y  a t  p r a c t i c a l l y  no c o s t ,  and h i s  a n n u a l  
t a x e s  a r e  e x t r e m e l y  low, The whole sys tem i s  t r a d i t i o n - b o u n d ,  i n  
which commerc ia l  o r  " b u s i n e s s n  i d e a s  have l i t t l e  i n f l u e n c e .  

The t e n u r e  a r r angement s  of t h e  I n d i a n  f a m i l i e s  on t h e  
22,000 t o  23,000 a c r e s  o f  l a n d  owned by t h e  1 3  I n d i a n  communi t ies  
i n  t h e  Ch inche ro  d i s t r i c t  a r e  much d i f f e r e n t  f rom t h o s e  on t h e  
h a c i e n d a s .  Here t h e  I n d i a n s  pay no r e n t ,  e x c e p t  a few days  work 
now and  t h e n  on t r a i l s  and roads .  These community l a n d s ,  accord -  
i n g  t o  l aw c a n  n e i t h e r  be s o l d  n o r  mortgaged.  his i s  a n  a t t e m p t ,  
on t h e  p a r t  o f  t h e  Nat ion ,  t o  p r o t e c t  t h e  I n d i a n  from e x p l o i t a t i o n .  

I have  h e a r d  much t a l k  i n  Peru,  and  o t h e r  L a t i n  American 
c o u n t r i e s  t o  t h e  e f f e c t  t h a t  community l a n d s  a r e  communally oper -  
a t e d ;  t h a t  where t h i s  i s  n o t  t h e  c a s e ,  t h e  communi t ies  have an  
a c t i v e  c o u n c i l  of  e l e c t e d  o f f i c i a l s  which l e a s e s  t h e  l a n d  each  
y e a r ,  o r  f o r  s t a t e d  p e r i o d s ,  t o  i n d i v i d u a l  f a m i l i e s  f o r  an a n n u a l  



r e n t a l ,  N e i t h e r  o f  t h e s e  sys tems o p e r a t e s  i n  Chinchero ,  

For  a l l  p r a c t i c a l  p u r p o s e s ,  e x c e p t  l e g a l  s a l e  and mort-  
gag ing ,  each  f a m i l y  i n  t h e  I n d i a n  communit ies  owns s c a t t e r e d  
t r a c t s  o f  t h e  s o - c a l l e d  community l a n d ,  The f a m i l y  u s e s  t h e  same 
l a n d  y e a r  a f t e r  y e a r ,  and l o o k s  on i t  a s  p r i v a t e  p r o p e r t y ,  The 
f a m i l y  p a y s  n o t h i n g  t o  t h e  community f o r  t h e  u s e  o f  i t s  l a n d ,  and 
t h e r e  a r e  no t a x e s  l e v i e d  on i t  by t h e  I n d i a n  community o r  by t h e  
government. F e l i x  Ca l l anaupa ,  o u r  f r i e n d  o f  e a r l i e r  p a g e s  f o r  
example,  t h i n k s  t h a t  he owns 1.03 h e c t a r e s  o f  l a n d  o r  abou t  2* 
a c r e s .  It  i s  s c a t t e r e d  i n  seven  d i f f e r e n t  t r a c t s ,  some o f  which 
a r e  i n  communi t ies  c o m p l e t e l y  o u t s i d e  of t h e  one i n  which he 
l i v e s .  The l a r g e s t  o f  t h e s e  t r a c t s  i s  .30 of  a  h e c t a r e  ( a b o u t  
t h r e e - f o u r t h s  o f  a n  a c r e )  and t h e  s m a l l e s t  i s  abou t  300 squa re  
y a r d s .  I t  i s  on t h e  l a t t e r  t h a t  he has  h i s  house  and s t a b l e s ,  I n  
a d d i t i o n ,  h e  r e n t s  .30 h e c t a r e s  (one  t o p o )  o f  S a i n t s  l a n d  from t h e  
church .  

These small t r a c t s  o f  l a n d  a r e  a c t u a l l y  s o l d  by t h e  
I n d i a n s ,  a l t h o u g h  l e g a l  t i t l e  c a n n o t  pass .  Likewise,  t h e y  a r e  
t r a n s f e r r e d  from one g e n e r a t i o n  t o  a n o t h e r  by g i f t  and i n h e r i t a n c e .  
Moreover, t h e s e  t r a n s a c t i o n s  a r e  r e c o g n i z e d  by  a s p e c i a l  ceremony, 
w h i c h ' t a k e s  p l a c e  once a  yea r .  On "godmothe r ' s  day," which i s  i n  
F e b r u a r y  o r  March, t h e  c h i e f  of  each  a y l l u s  -- a  man who h a s  t h e  
t i t l e  o f  Kuraka -- makes an annua l  r e c o n n a i s s a n c e  o f  t h e  h o l d i n g s  ' 
o f  each  f a m i l y ,  He i s  accompanied by two Waylakas -- men d r e s s e d  
l i k e  women -- and t h e  t h r e e  of  them v i s i t  each  t r a c t  of l a n d  i n  
t h e  v i l l a g e .  When t h e y  a r r i v e  a t  a  man1 s t r a c t ,  he  must walk 
a round  i t s  b o u n d a r i e s  w i t h  t h e  Waylakas and t h e n  wallow on t h e  
ground t o  show t h a t  he works it. Having gone t h r o u g h  t h i s  c e r e -  
mony, h e  c o n t i n u e s  t o  h o l d  i t  a s  h i s  p r o p e r t y .  I f  t h e  t r a c t  h a s  
a  new nownert l  s i n c e  t h e  l a s t  ceremony, t h r o u g h  purchase ,  g i f t  o r  
i n h e r i t a n c e ,  he w i l l  b e  r ecogn ized ,  p r o v i d e d  he goes t h r o u g h  t h e  
ceremony. 

I n  Chinchero,  t h e r e  a r e  f a m i l i e s  t h a t  have accumula ted  
a  f a i r  a c r e a g e  o f  l a n d ,  a l t h o u g h  i t  i s  u s u a l l y  i n  s c a t t e r e d  p l o t s ;  
t h e r e  a r e  o t h e r s  who have o n l y  a  t i n y  t r a c t  o r  two. Some i n  t h e  
l a t t e r  c a t e g o r y  a r e  moving away t o  become day  l a b o r e r s  i n  o t h e r  
d i s t r i c t s ,  T h i s  problem o f  s m a l l  s c a t t e r e d  t r a c t s  o f  l a n d  i s  a  
s e r i o u s  h a n d i c a p  t o  a n y  program of c o n a u n i t y  development and t h e  
improvement o f  f a rming  p r a c t i c e s .  I t  v i r t u a l l y  f o r c e s  a c o n t i n u -  
a t i o n  of  hand c u l t i v a t i o n  of c r o p s ,  s i n c e  i t  i s  a  s e r i o u s  impedi-  
ment t o  t h e  u s e  o f  e i t h e r  oxen o r  t r a c t o r s .  



I n  o r d e r  t o  g e t  an i d e a  of t h e  s i z e  of f a rms  i n  t h e  
I n d i a n  communi t ies  I t a b u l a t e d  t h e  a c r e a g e  i n  each  o f  t h e  f a rms  
o f  t h e  f i r s t  e l e v e n  f a m i l i e s  who a p p l i e d  f o r  l o a n s  i n  c o n n e c t f o n  
w i t h  t h e  U n i t e d  N a t i o n s  program o f  s u p e r v i s e d  c r e d i t .  They a r e  
a s  f o l l o w s :  

APPLICANT SIZE OF FARM 
i n  a c r e s  

These f a r m s  a r e  n o t  o n l y  smal l ,  b u t  t h e r e  i s  n o t  a 
s i n g l e  one i n  which t h e  l a n d  i s  n o t  s c a t t e r e d  t h r o u g h  a t  l e a s t  
f i v e  d i f f e r e n t  t r a c t s .  Some had  h o l d i n g s  i n  a s  many a s  15 
t r a c t s .  ( ~ p p l i c a n t  #4, w i t h  o v e r  33 a c r e s ,  i s  a m e s t i z o ,  of  whom 
more w i l l  b e  h e a r d  l a t e r . )  T h i s  problem of  sma l l ,  s c a t t e r e d  
t r a c t s  of  l a n d ,  commonly c a l l e d  m i n i f u n d i a ,  i s  w i t h o u t  doubt  t h e  
most s e r i o u s  l a n d  problem f a c e d  b y  t h e  f a m i l i e s  i n  t h e  I n d i a n  
communit ies .  It  may, indeed ,  be a  g r e a t e r  impediment t o  p r o g r e s s  
t h a n  t h e  r e n t a l  a r r angement s  f r o u n d  of t h e  l a r g e  h a c i e n d a s ,  

SOCIAL STATUS, POLITICS AND RELIGION 

There  a r e  t h r e e  s o c i a l  c l a s s e s  i n  Chinchero ,  two o f  
which a r e  q u i t e  d i s t i n c t .  A t  t h e  t o p  a r e  a  few m e s t i z o s  -- p e o p l e  
o f  mixed I n d i a n  and w h i t e  blood,  who i n  d r e s s  and outward  a p p e a r -  
ance  a r e  c o m p l e t e l y  " w e s t e r n i ~ e d ~ ~ ,  A t  t h e  bot tom a r e  t h e  I n d i a n s ,  
who make up t h e  g r e a t  b u l k  o f  t h e  p o p u l a t i o n ,  They u s u a l l y  d r e s s  
i n  vhomespun,fl go b a r e f o o t e d ,  and  o f t e n  have  l o n g  h a i r .  Between 
t h e s e  two d i s t i n c t  c l a s s e s  a r e  t h e  c h o l o s ,  who a r e  o f  mixed b lood,  
b u t  a r e  c l o s e r  t o  t h e  I n d i a n s  i n  appea rance  t h a n  t o  t h e  m e s t i z o s ,  
They a r e  u s u a l l y  t h e  s e r v a n t  c l a s s  i n  t h e  c i t i e s ,  and i n  t h e  r u r a l  
a r e a  of  Ch inche ro  t h e y  o f t e n  h o l d  s l i g h t l y  b i g g e r  and  b e t t e r  fa rms 
t h a n  t h e  I n d i a n s .  They u s u a l l y  wear c l o t h e s  made from f a c t o r y -  
woven c l o t h .  

There  a r e  t h r e e  i m p o r t a n t  o f f i c e s  i n  t h e  d i s t r i c t ,  a l l  
h e l d  by m e s t i z o s .  They a r e :  t h e  p r i e s t  of  t h e  l o c a l  church;  t h o  
g o v e r n o r o f  t h e  d i s t r i c t ;  and t h e  a l c a l d e .  A l l  a r e  a p p o i n t e d :  
t h e  p r i e s t  by t h e  a r c h b i s h o p  o f  Cuzco; and  t h e  governor  and  a l c a l d e  
by t h e  s u b - p r e f e c t o  o f  t h e  p r o v i n c e  o f  Urubamba, The l a t t e r ,  i n  
t u r n ,  i s  a p p o i n t e d  by t h e  P r e f e c t o  o f  t h e  Department o f  Cuzco, who 
i s  a d i r e c t  a p p o i n t e e  of t h e  P r e s i d e n t  of  t h e  coun t ry .  The p r i e s t  
f u n c t i o n s  a s  a- r e l i g i o u s  l e a d e r  o f  t h e  d i s t r i c t ,  and- manages' t h e  
c h u r c h  l a n d s .  The governor  h a s  c o n t r o l  of t h e  l o c a l  p o l i c e  



-- t h e r e  i s  one p a r t - t i m e  pol iceman i n  each  of  t h e  1 2  o u t l y i n g  
communi t ies  -- and h a s  r e s p o n s i b i l i t y  f o r  k e e p i n g  t h e  peace ,  The 
a l c a l d e  i s  t h e  e x e c u t i v e  o f f i c e r  of  t h e  d i s t r i c t ,  He p r e s i d e s  a t  
t h e  m e e t i n g s  o f  t h e  d i s t r i c t  c o u n c i l ,  a n d  i s  r e s p o n s i b l e  f o r  t h e  
ma in tenance  o f  r o a d s ,  t h e  k e e p i n g  o f  town r e c o r d s ,  and f o r  main- 
t a i n i n g  t h e  p l a z a  i n  which t h e  weekly marke t  i s  he ld .  

N e i t h e r  t h e  governor  n o r  t h e  a l c a l d e  r e c e i v e s  a  s a l a r y ,  
The men who had h e l d  t h e s e  p o s t s  f o r  t h e  p a s t  s e v e r a l  y e a r s  were 
r e c e n t l y  o u s t e d ,  a n d  new a p p o i n t e e s  were  i n  t h e  p r o c e s s  of r e -  
c g i v i n g  t h e i r  o f f i c i a l  p a p e r s  a t  t h e  t i m e  o f  my l a s t  v i s i t  t o  
Chinchero  d u r i n g  t h e  second week o f  August,  1954,  These two jobs ,  
however, a r e  r a t h e r  j u i c y  plums, The new ac t ing -governor ,  a  l o c a l  
f a rmer ,  i s  r e p o r t e d  t o  b e  a  l f tough guyen T h i s  r e a l l y  means t h a t  
h e  i s  r e a d y  and a n x i o u s  t o  r e c e i v e  l l g i f t s v  o f  sheep ,  p i g s ,  c h i c k -  
e n s ,  p o t a t o e s ,  b a r l e y ,  and, o f  c o u r s e ,  l a b o r  from h i s  c o n s t i t u e n t s .  
I f  h i s  t w e l v e  l o c a l  a s s i s t a n t  -- t h e  p a r t - t i m e  po l i cemen  -- a r e  
r e a l l y  b e h i n d  him, h e  w i l l  f i n d  p l e n t y  o f  e x c u s e s  f o r  " g i f t s e n  
There  a r e  a lways  I n d i a n s  who d r i n k  t o o  much c h i c h a ;  t h e r e  a r e  
numerous p e t t y  t h e f t s ;  and t h e r e  a r e  some encroadr;Lments a c r o s s  
p r o p e r t y  l i n e s ,  A s  any *good governorn  knaws, t h e s e  k i n d s  of 
misdeeds  can  b e s t  b e  h a n d l e d  o u t  of  c o u r t ,  Moreover, if t h e r e  
a r e n ' t  a n y  c r i m e s  i n  t h e  community, t h e  ex t r eme  i g n o r a n c e  o f  t h e  
I n d i a n s  makes them " e a s y  p i c k i n g s "  f o r  a n y  i n t e l l i g e n t  m e s t i z o  
who c o n t r o l s  t h e  p o l i c e  , fo rce .  

The ou t -go ing  a l c a l d e ,  an a c q u a i n t a n c e  f rom l a s t  y e a r  
when I f i r s t  v i s i t e d  Chinchero ,  i s  a  s h o r t ,  f a t ,  e n e r g e t i c ,  tough,  
merchant  and  f a rmer ,  who i s  p e r h a p s  t h e  r i c h e s t  r e s i d e n t  of t h e  
d i s t r i c t .  (The h a c i e n d a  o p e r a t o r s  d o n ' t  l i v e  i n  Ch inche ro ) .  He 
i s  t h e  man w i t h  o v e r  33 a c r e s  o f  l a n d  l i s t e d  i n  t h e  p r e c e d i n g  
t a b u l a t i o n  o f  a p p l i c a n t s  f o r  l o a n s ,  He owns one o f  t h e  two s t o r e s  
i n  t h e  d i s t r i c t  and  r u n s  t h e  p o s t  o f f i c e .  He h a s  a  two-s tory ,  
whi tewashed adobe house  on t h e  main s t r e e t  o f  t h e  p r i n c i p a l  v i l -  
l a g e ,  There a r e  s t o r i e s  t h a t  b e f o r e  h e  became a l c a l d e ,  abou t  t e n  
y e a r s  ago, he  w a s  a p o o r  man. It i s  well-known t h a t  he  h a s  r e -  
c e i v e d  many " g i f t s n ,  and some p e o p l e  s u s p e c t  t h a t  he w i l l  be  a b l e  
t o  c o n t i n u e  h i s  p r e s s u r e  on t h e  p e o p l e  e v e n  though h e  h a s  o f f i -  
c i a l l y  l o s t  h i s  p o r t f o l i o .  

On t h e  b a s i s  o f  what I now know about  Chinchero,  i t  i s  
i m p o s s i b l e  t o  s a y  j u s t  how e x t e n s i v e  and s e r i o u s  t h i s  b u s i n e s s  of  
r e c e i v i n g  n g i f t s n  r e a l l y  is .  C e r t a i n l y ,  i t  i s  a  t ime-honored 
custom among t h e  g o v e r n o r s  a n d  a l c a l d e s  i n  most o f  t h e  r u r a l  d i s -  
t r i c t s .  Apparen t ly ,  much depends on t h e  p a r t i c u l a r  p e r s o n a l i t y .  
The o u t g o i n g  a l c a l d e  i n  Chinchero  a p p e a r s  t o  have been  s t r o n g e r  
and  more r u t h l e s s  t h a n  t h e  ou t -go ing  governor ,  I t  i s  g e n e r a l l y  
t h o u g h t ,  t h e r e f o r e ,  t h a t  he  h a s  had  a  f a s t e r  r a t e  o f  accumula t ion  
o f  p o s s e s s i o n s ,  It  a p p e a r s  t h a t  n e i t h e r  t h e  former p r i e s t  n o r  
t h e  governor  were a b l e  t o  temper  h i s  a p p e t i t e ,  and i s  i s  p o s s i b l e  
t h a t  t h e  r e c e n t  s h i f t  i n  l o c a l  o f f i c i a l s  i s  r e l a t e d  t o  t h e  f a c t  
t h a t  t h e  a l c a l d e  t r i e d  t o  p u t  on a  second  campaign f o r  r a i s i n g  
money t o  pay f o r  a  s t a t u e  o f  a  l o c a l  h e r o  which had  been  e r e c t e d  
i n  t h e  marke t  p l a z a  many months ago. The p e o p l e  t h o u g h t  t h a t  
t h e i r  f i r s t  r o u n d  o f  c o n t r i b u t i o n s  had been s u f f i c i e n t  t o  c o v e r  
t h e  c o s t .  T h e i r  o p i n i o n  was b u t t r e s s e d  b y  t h e  f a c t  t h a t  t h e  



THE SUNDAY MORNING MARKET 
i n  C h i n c h e r o  o p e r a t e s  
a l m o s t  e n t i r e l y  on a 
b a r t e r  b a s i s .  Fa rmer s  who 
have  s e e n  l i t t l e  c a s h  a r e  
now l e a r n i n g  t h e  u s e s  of  
c r e d i t  f o r  t h e  p u r c h a s e  of  
b e t t e r  s e e d s .  Improved 
t e c h n o l o g y  may more t h a n  
d o u b l e  t h e  y i e l d  of  Chin-  
c h e r o  l a n d .  

FELIX C A L L A N A U F A  a n d  h i s  f a m i l y  
l i v e  i n  a t h r e e - r o o m  adobe  house.  
He i s  b e t t e r  h o u s e d  t h a n  many o f  
h i s  n e i g h b o r s  i n  h a v i n g  a  t i l e  
i n s t e a d  o f  a t h a t c h e d  r o o f .  Oxen 
and  wooden p lows  b r e a k  some of t h e  
g round  i n  C h i n c h e r o ,  b u t  many 
f a r m e r s  t u r n  t h e  e a r t h  w i t h  f o o t  
p lows ,  wh ich  a r e  s i m p l y  n a r r o w  
s p a d e s .  



THE NEW C H I N C H E K O  

A MECHANIZED PLOW b r e a k s  
l a n d  t o o  h a r d  even  f o r  
an ox-drawn implement  and 
opens  new a c r e a g e  t o  cul- 
t i v a t i o n ,  A t h r e s h e r  i s  
a t  hand f o r  t h e  h a r v e s t .  
The new d i p p i n g  v a t  for 
p i g s  and s h e e p  w i l l  f o r  
t h e  f i r s t  t ime r i d  Chin- 
c h e r o  l i v e s t o c k  of s k i n  
p a r a s i t e s .  

THE HOME ECONOXIST-NURSE 
t a l k s  t h i n g s  o v e r  w i t h  
I n d i a n  v i l l a g e r s  i n  Chin-  
c h e r o t s  main s t r e e t .  She 
spends  f u l l  t ime  i n  t h e  
d i s t r i c t ,  A d o c t o r  comes 
once a ueek  t o  h o l d  a c l i n i  
i n  the v i l l a g e .  P r o f e s s i o n  
a d v i c e  on h e a l t h  and  home- 
making i s  a new e x p e r i e n c e  
f o r  t h e  p e o p l e  of Chinchero  



s t a t u e  was i n  p l a c e ,  and  nobody had  t h r e a t e n e d  t o  remove i t  be- 
c a u s e  he  had n o t  b e e n  p a i d  f o r  it, On t h e  o t h e r  hand, t h e r e  may 
b e  o t h e r  r e a s o n s  f o r  t h e  s h i f t  i n  l o c a l  o f f i c i a l s ,  The changes  
may be r e l a t e d  t o  t h e  t e n s i o n  and u n e a s i n e s s  r e c e n t l y  e v i d e n t  i n  
Peru ,  which h a s  r e s u l t e d  i n  t h e  r e p l a c e m e n t  o f  numerous P r e f e c t o s  
o f  Depar tments  w i t h  more t r u s t e d  s u p p o r t e r s  of  P r e s i d e n t  Odr ia .  

The l o c a l  p r i e s t  a l s o  i s  new t o  Chinchero ,  He came t o  
t h e  p a r i s h  on August 1, He i s  n o t  happy a b o u t  h i s  new ass ignment ,  
b e c a u s e  h e  f e e l s  t h a t  h i s  fo rmer  p o s i t i o n  was a  b e t t e r  one. It  
i s  i m p o s s i b l e  t o  f o r e c a s t  how h e  w i l l  behave i n  h i s  new s e t t i n g ,  
b u t  i t  i s  e v i d e n t  t h a t  he i s  a  r a t h e r  weak, s e c r e t i v e  man, H i s  
p r e d e c e s s o r  c o n c e n t r a t e d  on h i s  r e l i g i o u s  f u n c t i o n s ,  and a p p e a r s  
t o  have  h a d  l i t t l e  i n f l u e n c e  i n  t h e  s e c u l a r  a f f a i r s  o f  t h e  com- 
muni ty ,  The I n d i a n s ,  however, a r e  e x t r e m e l y  r e l i g i o u s ,  and  a r e  
d e v o t e d  t o  t h e i r  church ,  It i s  a g r e a t  honor t o  become a  mayordomo 
o f  t h e  church ,  even  though i t  i s  an e x p e n s i v e  o f f i c e  t o  h o l d ,  

There  a re  39 ma ordomos a t  t h e  p r e s e n t  t ime ,  They a r e  
t h e  t e n a n t s  o f  t h e  S a i n t ' s  l a n  The church  l a n d s  a r e  d i v i d e d  
i n t o  two c a t e g o r i e s ,  One of t h e s e ,  which a p p a r e n t l y  does  n o t  i n -  
v o l v e  more t h a n  1 0  o r  1 2  a c r e s ,  i s  r e t a i n e d  f o r  t h e  b e n e f i t  o f  
t h e  p r i e s t ,  It h a s  t o  be  c u l t i v a t e d  by t h e  ma ordomos and i t s  -%--' p r o d u c t s  a r e  t h e  e x c l u s i v e  p o s s e s s i o n  o f  t h e  p r  e s t ,  The o t h e r  
c a t e g o r y  i s  c a l l e d  S a i n t ' s  l a n d ,  It a p p a r e n t i y  amounts t o  between 
40  and  45 a c r e s .  The S a i n t ' s  l a n d  i s  r e n t e d  t o  t h e  ma ordomos. 
The r e n t  which t h e y  pay  i s  o f  t h r e e  t y p e s :  1 )  They + must  wor one 
day e a c h  week f o r  t h e  p r i e s t ,  e i t h e r  on h i s  l a n d  o r  a r o u n d  h i s  
house; 2 )  t h e y  must  buy c a n d l e s  f o r  t h e  weekly  Masses; and 3 )  
t h e y  must  f u r n i s h  f o o d  f o r  t h e  v a r i o u s  f i e s t a s  t h a t  a r e  h e l d  i n  
honor  of  t h e  S a i n t s ,  The l a t t e r  two i t e m s  are  a p p a r e n t l y  v a r i a b l e  
amounts, which  have no r e l a t i o n  t o  t h e  q u a l i t y  o r  a r e a  of l a n d  
which a mayordomo r e n t s .  I n  g e n e r a l ,  however, t h e  f o o d  which  each  
ma ordomo f u r n i s h e s  f o r  t h e  f i e s t a  o f  t h e  S a i n t  t o  which h i s  p a r -  +--- t c u l a r  l a n d  i s  d e d i c a t e d  i s  l i k e l y  t o  be  c o n s i d e r a b l y  more t h a n  
t h e  p r o d u c t i o n  o f  t h e  l a n d ,  I n  o t h e r  words,  he  h a s  t o  t a k e  p r o -  
duce, o r  income, f rom o t h e r  s o u r c e s  w i t h  which t o  c o n t r i b u t e  h i s  
s h a r e  o f  t h e  f i e s t a  c o s t s .  

V i l l a g e r  F e l i x  C a l l a n a u p a  s a i d  t h a t  he  had  p a i d  600 
s o l e s  d u r i n g  t h e  f i r s t  seven  months of 1.954 f o r  c a n d l e s  and  f i e s t a  
e x p e n s e s  and  t h a t  he  hoped t o  p a y  a n o t h e r  400 s o l e s  b e f o r e  t h e  
y e a r  ended,  H i s  g r o s s  c a s h  income from h i s  f a r m i n g  and l i q u o r  
b u s i n e s s  i s  n o t  l i k e l y ' t o  exceed  3,500 s o l e s ,  If h e  p a y s  1 ,000 
s o l e s  t o  t h e  church ,  t o  c o v e r  t h e  expenses  o f  f i e s t a s  a n d  candles. ,  
he  may v e r y  w e l l  have  t o  s e l l  most  o f  h i s  e i g h t  sheep  and f i v e  
p i g s  t o  r a i s e  t h e  money, The honor  o f  being-ma ordomo i s  an  ex- += p e n s i v e  one, b u t  a p p a r e n t l y  it i s  s o u g h t  a f t e r  y  most  o f  t h e  
I n d i a n s  a s  t h e  h i g h e s t  achievement  open t o  them, They u s u a l l y  
a r e  a p p o i n t e d  f o r  a t e rm o f  t h r e e  o r  f o u r  y e a r s ,  and  it i s  n o t  
u n u s u a l  t o  f i n d  them b a n k r u p t  a t  t h e  end of t h e  p e r i o d ,  

It s h o u l d  be r e c a l l e d  t h a t  it i s  t h e  m e s t i z o s  who own 
and manage t h e  h a c i e n d a s  i n  Chinchero,  j u s t  as it i s  t h e  m e s t i z o s  
who h o l d  t h e  p o s i t i o n s  o f  power i n  t h e  p o l i t i c a l  and r e l i g i o u s  
o r g a n i z a t i o n s - o f  t h e  d i s t r i c t ,    ow ever, t h e  two groups  do n o t  
compete t o  any g r e a t  e x t e n t ,  The governor  and a l c a l d e  do n o t  



e x p e c t  man l 1 g i f t s W  from t h e  I n d i a n s  on t h e  h a c i e n d a s .  The p r i e s t  
s e r v e s  them a l l ,  b u t  h i s  p r i n c i p a l  c h u r c h  i s  n o t  c o n v e n i e n t l y  
l o c a t e d  f o r  t h e  I n d i a n s  on t h e  h a c i e n d a s .  There a r e  small c h a p e l s  
on some o f  t h e  h a c i e n d a s ,  i n  which t h e  p r i e s t  h o l d s  o c c a s i o n a l  
s e r v i c e s .  I n  many r e s p e c t s  t h e  h a c i e n d a s  a r e  s m a l l  p r i v a t e  p r e -  
s e r v e s ,  s e p a r a t e  and a p a r t  from t h e  a f f a i r s  o f  t h e  I n d i a n  communi- 
t i e s  and t h e  p o l i t i c a l  o r g a n i z a t i o n  of  t h e  d i s t r i c t ,  The h a c i e n d a  
owners a r e  f a r  above t h e  economic and s o c i a l  l e v e l  of t h e  p e t t y  
o f f i c i a l s  i n  Chinchero.  Thes  a s s o c i a t e  w i t h  t h e  P r e f e c t o  o f  t h e  
depa r tmen t ,  o r ,  a t  w o r s t ,  w i t h  t h e  s u b - p r e f e c t o  of t h e  p r o v i n c e .  
Nowhere d i d  I e n c o u n t e r  anybody who had a  r e a l  r e s p e c t  f o r  t h e  
I n d i a n s ,  o r  who f e l t  any r e s p o n s i b i l i t y  f o r  improv ing  t h e i r  s i t u -  
a t i o n .  

LEVELS OF L I V I N G  

From what h a s  a l r e a d y  been  s a i d  a b o u t  small fa rms,  
t e n u r e  a r rangements ,  s o c i a l  s t a t u s  and  t h e  power o f  l o c a l  o f f i -  
c i a l s ,  i t  must b e  a b u n d a n t l y  c l e a r  t h a t  Chinchero  i s  an  a r e a  of  
ex t reme p o v e r t y .  Not even t h e  m e s t i z o  p o l i t i c i a n s  have v e r y  much 
on which t o  l i v e .  Many of  t h e  I n d i a n  f a m i l i e s  b a r e l y  e x i s t .  
The re .  a r e  a f e w  f a i r l y  o b j e c t i v e  i n d i c e s ,  which c a n  be used  t o  
i n d i c a t e  how s e r i o u s  t h e  p o v e r t y  s i t u a t i o n  is.  

For example,  t h e r e  i s  n o t  a  p r i v a t e  au tomobi le ,  r a d i o ,  
t r u c k  o r  t r a c t o r  i n  a l l  o f  Chinchero,  u n l e s s  it i s  a t  one o f  t h e  
h a c i e n d a  houses ,  The U n i t e d  Na t ions  t e c h n i c i a n s  working i n  t h e  
a r e a  s a y  t h a t  n o t  a s i n g l e  I n d i a n  f a m i l y  r e c e i v e s  a  magazine o r  
a newspaper ,  They e s t i m a t e  i l l i t e r a c y  among t h e  men a t  95 p e r  
c e n t ,  and among t h e  women a t  98 t o  99 p e r  c e n t ,  Those a d u l t s  who 
r e a d  a n d  w r i t e  a r e  l i m i t e d  a l m o s t  w h o l l y  t o  men who have been  i n  
t h e  army f o r  t h e i r  two y e a r s  of  r e q u i r e d  m i l i t a r y  s e r v i c e .  

, 

With v e r y ,  v e r y  few e x c e p t i o n s ,  h o u s e s  a r e  o f  adobe 
b l o c k s  w i t h  d i r t  f l o o r s  a n d  t h a t c h e d  r o o f s .  I t  i s  n o t  uncommon 
f o r  a  family o f  two a d u l t s  and s i x  o r  e i g h t  c h i l d r e n  t o  l i v e  i n  
one o r  two rooms. The C a l l a n a u p a  f a m i l y  o f  two a d u l t s ,  two t e e n -  
age  boys and  two younger  g i r l s ,  h a s  a  three-room, L-shaped house,  
which e n c l o s e s  one end and one s i d e  o f  a r e c t a n g u l a r  ya rd ,  o r  
p l a z a .  The house o f  a n o t h e r  f a m i l y  e n c l o s e s  t h e  o t h e r  end and 
t h e  o t h e r  s i d e  o f  t h i s  c o u r t y a r d .  The p l a z a  i s  abou t  1 2  f e e t  
wide and 1 8  f e e t  l o n g .  The room a t  t h e  end i s  used  by  t h e  
C a l l a n a u p a s  a s  a  k i t c h e n ,  a  l i v i n g  room f o r  t h e  e n t i r e  f a m i l y ,  
and a  bedroom f o r  t h e  p a r e n t s .  One of  t h e  rooms a l o r g  t h e  s i d e  
o f  t h e  L i s  a  combined bedroom f o r  t h e  boys  and s t o r a g e  room f o r  
t h e  hand t o o l s  and plows; t h e  o t h e r  i s  a combina t ion  bedroom f o r  
t h e  g i r l s  and  s t o r a g e  room f o r  p o t a t o e s ,  b a r l e y  and o t h e r  farm 
c rops .  There  i s  n o t  a window i n  t h e  h o ~ s e .  However, i n  t h e  
k i t chen- l iv ing-bedroom,  t h e r e  i s  a h o l e  a b o u t  8 by 1 0  i n c h e s  i n  
one of  t h e  end w a l l s ,  a b o u t  s i x  i n c h e s  belot: t h e  peak o f  t h e  
room, t o  a l l o w  t h e  smoke t o  escape.  A l l  t h e  cook ing  i s  done i n  
a c o r n e r  o f  t h i s  end o f  t h e  room o v e r  a  s m a l l  open f i r e  t h a t  i s  
b u i l t  on t h e  d i r t  f l o o r ,  There  a r e  no c h a i r s  i n  any o f  t h e  t h r e e  
rooms, The o n l y  p i e c e s  of f u r n i t u r e  a r e  t h e  t h r e e  beds  -- one i n  
e a c h  room -- which a r e  s imple  wooden benches ,  about  1 8  i n c h e s  o f f  



t h e  f l o o r ,  c o v e r e d  w i t h  sheep  s k i n s .  S e v e r a l  g u i n e a  p i g s  i n h a b i t  
t h e  k i t chen- l iv ing-bedroom,  b u t  t h e  o t h e r  l i v e s t o c k  i s  k e p t  i n  
p e n s  a d j o i n i n g  t h a t  p a r t  of t h e  house which does  n o t ' f a c e  t h e .  
c o u r t y a r d ,  The house i s  c o l d ,  damp, d a r k  and  smoky; it  i s  t h e  
t y p i c a l  d w e l l i n g  of  Chinchero  and t h o u s a n d s  o f  o t h e r  I n d i a n  v i l -  
l a g e s  i n  t h e  h i g h l a n d s  of  Peru. 

S t a t i s t i c s  on h e a l t h  and n u t r i t i o n  a r e  s c a r c e  and of  
d u b i o u s  q u a l i t y ,  b u t  a few p o i n t s  may be w o r t h  ment ioning .  The 
l o c a l  s c h o o l  p r i n c i p a l  e s t i m a t e s  t h a t  40 p e r  c e n t  o f  t h e  b a b i e s  
b o r n  i n  Chinchero  d i e  w i t h i n  a  y e a r ,  The P e r u v i a n  home economis t  
and  n u r s e  who works w i t h  t h e  U n i t e d  N a t i o n s  program i n  t h e  a r e a ,  
t h i n k s  t h a t  t h i s  e s t i m a t e  i s  a b o u t  r i g h t .  A n e a r b y  d o c t o r ,  who 
i s  b e i n g  b r o u g h t  t o  t h e  a r e a  f o r  a  c l i n i c  one a f t e r n o o n  each  week, 
s a y s  t h a t  t h e  p r i n c i p a l  a i l m e n t s  a r e  m a l n u t r i t i o n ,  c o l d s  and i n -  
f l u e n z a ,  and i n t e r n a l  p a r a s i t e s .  

The home economis t  r e c o r d e d  t h e  d a i l y  food  consumption 
o f  30 f a m i l i e s  d u r i n g  a  seven-day  p e r i o d ,  She weighed t h e  f o o d  
e i t h e r  j u s t  b e f o r e  i t  was cooked o r  a t  t h e  t i m e  i t  was se rved ,  and 
f e l t  t h a t  h e r  d a t a  were a c c u r a t e .  She conc luded  t h a t  t h e  ave rage  
d a i l y  f o o d  i n t a k e  p e r  p e r s o n  was 1 ,450 grams which  c o n t a i n e d  1 ,640  
c a l o r i e s .  She e s t i m a t e d  t h a t  i n  a d d i t i o n  a n  a d u l t  d r i n k s  a b o u t  
one l i t e r  o f  c h i c h a  and chews 50 grams of c o c a  p e r  day, t h e r e b y  - 
a d d i n g  a p p r o x i m a t e l y  400 c a l o r i e s  t o  t h e  d a i l y  i n t a k e .  A group 
o f  a n t h r o p o l o g i s t s  from t h e  U n i v e r s i t y  o f  Cuzco d i d  some f i e l d  
work i n  t h e  Chinchero  are'a a b o u t  s ix  y e a r s  ago, and  conc luded  on 
t h e  b a s i s  o f  1 4  d i e t s  t h a t  t h e  a v e r a g e  a d u l t  male o b t a i n e d  a b o u t  
3,234 c a l o r i e s  p e r  day. I t  i s  e n t i r e l y  p o s s i b l e  t h a t  t h e  two s e t s  
o f  f i n d i n g s  a r e  compa t ib l e .  I f  t h e  d a i l y  f o o d  consumpt ion  o f  men, 
women and c h i l d r e n  a v e r a g e s  a b o u t  1 ,600 c a l o r i e s ,  i t  i s  p o s s i b l e  
t h a t  an a d u l t  male g e t s  3,200 c a l o r i e s ,  of which 400 might  w e l l  
come f rom c h i c h a  and c o c a ,  - 

Two t h i n g s  a r e  a l m o s t  c e r t a i n  a b o u t  t h e  n u t r i t i o n a l  
s i t u a t i o n ,  F i r s t ,  t h e  d i e t  of p r a c t i c a l l y  a l l  I n d i a n s  and most  
m e s t i z o s  i s  f a r  below h e a l t h  r e q u i r e m e n t s ,  Second, c h i l d r e n  a r e  
s u f f e r i n g  more t h a n  a d u l t s  from d i e t a r y  d e f i c i e n c i e s .  The h a r d  
work which t h e  men and many of t h e  women c a n  p e r f o r m  i n  t h e  f i e l d s  
i n d i c a t e s  t h a t  t h e y  must  b e  g e t t i n g  a t  l e a s t  3,000 c a l o r i e s  p e r  
day, and t h e y  may a v e r a g e  more. The c h i l d r e n ,  however, s u f f e r  
b o t h  as t o  q u a l i t y  and q u a n t i t y  o f  food. The s i g h t  of  men b reak-  
i n g  t h e  heavy  c l a y  s o i l  i n  t h e  f i e l d s  w i t h  foo t -p lows  and h o e s  a s  
compared w i t h  t h e  l i s t l e s s  p l a y  o f  c h i l d r e n  on t h e  s c h o o l  grounds  
shows c l e a r l y  which group i s  b e s t  f ed ,  Moreover, p r a c t i c a l l y  no 
m i l k  o r  c h e e s e  i s  consumed by  t h e  I n d i a n s ,  and o n l y  a  few eggs.  
These a r e  among t h e  h i g h - p r o t e i n  foods  needed b y  growing c h i l d r e n .  
Apparen t ly ,  t h e  I n d i a n s  r e f u s e  t o  d r i n k  m i l k  e v e n  when t h e i r  
s c r u b b y  cows a r e  f r e s h .  They t h i n k  t h a t  i t  i s  n o t  h e a l t h f u l .  
The avo idance  o f  mi lk  and c h e e s e  i s  a c e n t u r i e s - o l d  t r a d i t i o n .  

The, p r i n c i p a l  f o o d s  a r e  p o t a t o e s ,  ocas ,  o l l u c o s ,  b a r l e y ,  
c o r n ,  wheat ,  and d r i e d  l i m a  beans .  ( 0 c a s  and o l l u c o s  a r e  t u b e r s  
somewhat s i m i l a r  t o  p o t a t o e s ) .  The d i e t  a l s o  i n c l u d e s  a  l i t t l e  
meat ,  some s u g a r  and  a  few v e g e t a b l e s .  There  i s  n o t  an oven i n  
which t o  bake  b r e a d  i n  Chinchero.  An e n t e r p r i s i n g  t a x i  d r i v e r  



b r i n g s  a  few r o l l s  t o  t h e  marke t  on Sunday mornings,  b u t  most  o f  
t h e  c e r e a l s  a r e  e a t e n  i n  t h e  form o f  a  g r u e l  o r  mash. The s e e d  
of Quinua (p igweed)  which i s  h i g h  i n  p r o t e i n  i s  consumed i n  s m a l l  
amounts, a s  i s  a l s o  a  t y p e  o f  a l g a e  found i n  t h e  l o c a l  l a k e s .  
There  i s  a  v e r y  l i g h t  consumpt ion  o f  g r e e n  v e g e t a b l e s ,  p r i m a r i l y  
o n i o n s  and  cabbage. It i s  q u i t e  p o s s i b l e  t h a t  i f  everybody r e -  
c e i v e d  enough o f  t h e  commonly consumed foods ,  t h e  d i e t a r y  s i t u a -  
t i o n  would be  g r e a t l y  improved, I n  o t h e r  words, q u a n t i t y  may be  
a  more s e r i o u s  problem t h a n  q u a l i t y .  However, t h e r e  would s t i l l  
b e  a  q u e s t i o n  a b o u t  t h e  l a c k  of  mi lk  i n  t h e  d i e t s  o f  s m a l l  c h i l d -  
r e n .  

THE UNITED NATIONS PROGRAM 

It was i n  t h i s  b l e a k  Andean a r e a ,  p o p u l a t e d  by i l l i t e r -  
a t e  I n d i a n s ,  t h e  s l a v e s  o f  t r a d i t i o n  and a t  t h e  mercy of a  few 
m e s t i z o s ,  t h a t  t h e  T e c h n i c a l  A s s i s t a n c e  A d m i n i s t r a t i o n  o f '  t h e  
U n i t e d  N a t i o n s  s t a r t e d  i t s  f i rs t  L a t i n  American program o f  r u r a l  
development ,  H a r d l y  a more d i f f i c u l t  s p o t  c o u l d  have  been chosen  
i n  t h e  Western  Hemisphere. The program began o n l y  seven  months 
ago, and i t s  r e s u l t s  a r e  y e t  t o  un fo ld ,  N e v e r t h e l e s s ,  t h e  me- 
t h o d s  t h a t  a r e  b e i n g  used  a r e  wor thy  of no te .  Moreover, t h e  ad- 
m i n i s t r a t i v e  a r r a n g e m e n t s  by which t h e  U n i t e d  N a t i o n s  i n t e r j e c t e d  
i t s e l f  i n t o  problems a t  t h e  g r a s s r o o t s  l e v e l  may b e  o f  i n t e r e s t  
t o  s t u d e n t s  o f  p u b l i c  a d m i n i s t r a t i o n .  

The Chinchero  program grew o u t  o f  a  r e q u e s t  made b y  t h e  
P e r u v i a n  government t o  t h e  Uni t ed  N a t i o n s  f o r  a s s i s t a n c e  i n  r e -  
s t o r i n g  t h e  c i t y  o f  Cuzco, which was b a d l y  damaged b y  a  s e v e r e  
' ear thquake  i n  1950. The P e r u v i a n s  wanted t e c h n i c i a n s  t o  draw up 
p l a n s  f o r  a  power p l a n t ,  f o r  p u b l i c  hous ing ,  and f o r  a cement  
p l a n t ,  and a l s o  t o  g i v e  a d v i c e  i n  r e b u i l d i n g  t h e  p a r t s  of  t h e  an- 
c i e n t  c i t y  t h a t  had  been  d e s t r o y e d  o r  b a d l y  damaged by t h e  e a r t h -  
quake. A t t e n t i o n  was c e n t e r e d  on t h e  problems o f  t h e  c i t y .  

I n  r e s p o n s e ,  t h e  T e c h n i c a l  A s s i s t a n c e  A d m i n i s t r a t i o n  of  
t h e  U n i t e d  N a t i o n s  s e n t  a  s m a l l  m i s s i o n  t o  P e r u  i n  1 9 5 1  t o  s t u d y  
t h e  s i t u a t i o n  and recommend what s h o u l d  be done. T h i s  mis s ion ,  
which w a s  under  t h e  d i r e c t i o n  of R.W. Hudgens, who t h e n  was 
d i r e c t o r  o f  Nelson  R o c k e f e l l e r ' s  American I n t e r n a t i o n a l  Associ -  
a t i o n ,  b r o u g h t  f o r t h  t h r e e  s e t s  o f  recommendat ions,  F i r s t ,  it 
recommended t h e  e s t a b l i s h m e n t  of a  new autonomous agency o f  t h e  
P e r u v i a n  government t o  be  concerned  e x c l u s i v e l y  w i t h  t h e  problems 
o f  r e c o n s t r u c t i n g  Cuzco and deve lop ing  t h e  s u r r o u n d i n g  a r e a .  
Second, i t  recommended t h a t  t h e  U n i t e d  N a t i o n s  send  s e v e r a l  t e c h -  
m i c i a n s  t o  a d v i s e  t h i s  new agency  w i t h  r e s p e c t  t o  r e b u i l d i n g  
t h o s e  p a r t s  o f  t h e  c i t y  t h a t  had  been s e v e r e l y  damaged by t h e  
e a r t h q u a k e ,  and t o  h e l p  w i t h  p l a n s  f o r  expanding  t h e  s u p p l y  of 
e l e c t r i c  power, e s t a b l i s h i n g  a  cement p l a n t ,  and e n c o u r a g i n g  t h e  
e x p a n s i o n  o f  o t h e r  l o c a l  i n d u s t r i e s .  Th i rd ,  i t  s u g g e s t e d  t h a t  a 
r u r a l  development  program s h o u l d  b e  s t a r t e d  i n  t h e  a r e a s  s u r -  
r o u n d i n g  Cuzco s o  t h a t  t h e  c i t y  would havo a sounder  economic 
b a s e  i n  t h e  form of a p r o d u c t i v e  h i n t e r l a n d ,  

The P e r u v i a n  government r e sponded  a lmos t  immedia te ly  b y  



e s t a b l i s h i n g  t h e  J u n t a  de R e c o n s t r u c c i o n  y Fomento I n d u s t r i a l  d e l  
Cuzco a s  t h e  new agency  t o  cope  w i t h  t h e  problems o f  r e c o n s t r u c t i o n ,  
T ~ ~ U N  m i s s i o n  had s u g g e s t e d  t h a t  t h e  new agency be h e a d q u a r t e r e d  
i a  Cuzco, and  t h a t  it s h o u l d  have c o n s i d e r a b l e  autonomy i n  i t s  
r e l a t i o n s  w i t h  t h e  c e n t r a l  government i n  Lima. T h i s  was an  e f f o r t  
t o  i n t r o d u c e  some d e c e n t r a l i z a t i o n  i n t o  a  h i g h l y  c e n t r a l i z e d  gov- 
e rnment ,  Members o f  t h e  m i s s i o n  p o i n t e d  t o  the'TVA i n  t h e  U n i t e d  
S t a t e s  a s  b e i n g  t h e  t y p e  o f  agency  t h a t  might  w e l l  be  e s t a b l i s h e d .  
On t h i s  s c o r e ,  however, t h e i r  recommendat ions were i n  v a i n .  To 
t h e  P e r u v i a n s ,  t h e  m i s s i o n  was a s k i n g  f o r  a  b i g ,  dangerous ,  and 
unor thodox  s t e p  i n  governmenta l  o r g a n i z a t i o n .  Consequen t ly ,  t h e  
J u n t a  de R e c o n s t r u c c i o n  y  Fomento I n d u s t r i a l  d e l  Cuzco was head-  
q u a r t e r e d  i n  Lima, and r emains  under  t h e  c l o s e  s u r v e i l l a n c e  of  
t h e  M i n i s t e r  o f  Fomento, who i s  cha i rman o f  i t s  board .  

The T e c h n i c a l  A s s i s t a n c e  A d m i n i s t r a t i o n  of  t h e  U N ,  s e n t  
s e v e r a l  e x p e r t s  i n  i n d u s t r y  and h o u s i n g  t o  a s s i s t  i n  s t u d i e s  and 
s u r v e y s ,  and  t o  g i v e  adv ice  t o  t h e  new o r g a n i z a t i o n ,  The p a t t e r n  
o f  p r o v i d i n g  t e c h n i c a l  a s s i s t a n c e  by s e n d i n g  a d v i s o r y  e x p e r t s  t o  
a ss i s t  a member government was w e l l  e s t a b l i s h e d  i n  t h e  U n i t e d  
Na t ions ,  and t h e  T e c h n i c a l  A s s i s t a n c e  A d m i n i s t r a t i o n  had no p a r -  
t i c u l a r  d i f f i c u l t y  i n  f o l l o w i n g  t h e  m i s s i o n ' s  recommendat ions i n  
t h i s  r e s p e c t .  

I t  was h a r d e r ,  however, t o  a r r i v e  a t  a n  agreement  on 
a d m i n i s t r a t i o n ,  The m i s s i o n  had recommended t h a t  t h e  r u r a l  de- 
ve lopment  a c t i v i t y  s h o u l d  be a  c o n t i n u i n g  " a c t i o n  program, n and 
t h a t  i t s  a d m i n i s t r a t i o n  s h o u l d  b e  under  a  j o i n t  b o a r d  composed o f  
r e p r e s e n t a t i v e s  o f  t h e  new J u n t a  and  of t h e  T e c h n i c a l  A s s i s t a n c e  
A d m i n i s t r a t i o n  o f  t h e  UN, w i t h  t h e  l a t t e r  s u p p l y i n g  t h e  e x e c u t i v e  
o f f i c e r ,  The p a t t e r n  w i t h  t h e  m i s s i o n  members had  i n  mind w a s  
s i m i l a r  t o  t h e  S e r v i c i o  form of  o r g a n i z a t i o n ,  which h a s  been u s e d  
f o r  ove r  a  decade  i n  t h e  t e c h n i c a l  a s s i s t a n c e  work o f  t h e  U n i t e d  
S t a t e s  government  i n  L a t i n  America,  T h i s ,  however, was t o o  much 
f o r  t h e  U N  t o  a c c e p t ,  J u s t  as t h e  P e r u v i a n s  c o u l d n ' t  swal low t h e  
i d e a  o f  d e c e n t r a l i z i n g  t h e i r  government,  s o  t h e  U N  c o u l d n ' t  a c c e p t  
t h e  i d e a  o f  j o i n i n g  i n  an  o p e r a t i n g  program w i t h  one o f  i t s  member 
g o v e r ~ e n t s ,  and b e a r i n g  t h e  r e s p o n s i b i l i t y  of a d m i n i s t r a t i o n .  

F i n a l l y ,  a  way was found a round  t h e  impasse ,  The UN 
a g r e e d  t o  make a g r a n t  t o  t h e  J u n t a  de R e c o n s t r u c c i o n  y Fomento 
I n d u s t r i a l  d e l  Cuzco, on t h e  c o n d i t i o n  t h a t  i t  would e n t e r  i n t o  a 
c o n t r a c t  w i t h  a n  j ipproved agency t o  a d m i n i s t e r  t h e  program, I n  
1953,  t h e  J u n t a  c o n t r a c t e d  w i t h  t h e  I n t e r n a t i o n a l  Development 
S e r v i c e s ,  Inc,, a p r i v a t e l y - f i n a n c e d ,  n o n p r o f i t  agency under  the .  
d i r e c t i o n  of ROW, Hudgens, t h e  man who had been  c h i e f  o f  t h e  UIq 
m i s s i o n  which had  made t h e  o r i g i n a l  recommendation. He had f o r -  
m e r l y  been  d i r e c t o r  o f  t h e  American I n t e r n a t i o n a l  A s s o c i a t i o n ,  
and had  had  c o n s i d e r a b l e  e x p e r i e n c e  w i t h  s u p e r v i s e d  c r e d i t  p ro -  
grams i n  Venezue la  and  B r a z i l ,  The program a round  Cuzco was 
p l a n n e d  t o  be  a  d e m o n s t r a t i o n  i n  t h e  sound u s e  of  c r e d i t  and 
s u p e r v i s i o n  f o r  improving  t h e  l e v e l s  o f  l i v i n g  o f  low-income fa rm 
f a m i l i e s ,  It was t o  be  an a t t e m p t  t o  a d a p t  t o  L a t i n  America some 
o f  t h e  t e c h n i q u e s  and  methods which t h e  Farm S e c u r i t y  Admin i s t r a -  
t i o n  h a s  u s e d  s u c c e s s f u l l y  i n  t h e  U n i t e d  S t a t e s .  



The UN g r a n t  f o r  t h e  f i r s t  y e a r  (1954)  was f o r  o n l y  
$50,000, of  which $20,000 was t o  be used  f o r  t h e  p u r c h a s e  o f  farm 
machinery ,  The J u n t a  de R e c o n s t r u c c i o n  y  Fomento I n d u s t r i a l  d e l  
Cusco -- h a s  made 500,000 s o l e s ,  a p p r o x i m a t e l y  $25,000, a v a i l a b l e ,  
and w i l l  p r o b a b l y  p u t  up an a d d i t i o n a l  250,000 s o l e s  w i t h i n  t h e  
n e x t  few months,  The A g r i c u l t u r a l  Bank o f  P e r u  i s  c o n t r i b u t i n g  
o v e r  100,000 s o l e s  toward  t h e  s a l a r i e s  o f  t e c h n i c i a n s ,  and f u r n i s h -  
i n g  a  l i n e  o f  c r e d i t  i n  t h e  form o f  l o a n s  t o  t h e  s m a l l  I n d i a n  
f a r m e r s ,  A t  t h e  p r e s e n t  t ime ,  t h e  s t a f f  o f  t h e  p r o j e c t  c o n s i s t s  
o f  a  Nor th  American t e c h n i c i a n  s u p p l i e d  by I n t e r n a t i o n a l  Develop- 
ment S e r v i c e s ,  t h r e e  agronomos, one s a n i t a r y  e n g i n e e r ,  and one 
woman s o c i a l  worker ,  who i s  t r a i n e d  a s  a  n u r s e  and home economist .  
A l l  e x c e p t  t h e  t e c h n i c i a n  a r e  Pe ruv ians .  There a r e  a l s o  f i v e  non- 
p r o f e s s i o n a l  p e o p l e  employed a s  s t e n o g r a p h e r s ,  t r a c t o r  d r i v e r s  
and workmen. 

The f a c t  t h a t  t h e  program, which was s t a r t e d  i n  J a n u a r y  
1954, d i d  n o t  g e t  under  way u n t i l  more t h a n  two y e a r s  a f t e r  it 
was recommended, and i s  o p e r a t i n g  on a v e r y  small  s c a l e ,  h a s  n o t  
dampened t h e  s p i r i t s  o f  t h e  l o c a l  s t a f f ,  They f e e l  t h a t  t h e  a r e a  
p r e s e n t s  some v e r y  d i f f i c u l t  problems,  b u t  t h e y  a r e  e n t h u s i a s t i c  
a b o u t  an o p p o r t u n i t y  t o  s o l v e  them, The s e l e c t i o n  o f  t h e  Chinchero  
d i s t r i c t  a s  t h e  s t a r t i n g  p l a c e  f o r  t h e  program was made by a  C o s t a  
Rican  t e c h n i c i a n  s e n t  b y  t h e  UN, who l a c k e d  e x p e r i e n c e  w i t h  s u p e r -  
v i s e d  c r e d i t ,  and was c o n c u r r e d  i n  by  a  mining  e n g i n e e r ,  who i s  
e x e c u t i v e  o f f i c e r  o f  t h e  Junta .  To i n t e r j e c t  a g r i c u l t u r a l  c ~ e d i t  
i n t o  s e l f - s u f f i c i e n t  I n d i a n  communit ies ,  where b a r t e r  a t  t h e  Sunday 
morning, l o c a l  marke t  i s  t h e  p r i n c i p a l  means of commerce, w i l l  b e  
t h e  supreme t e s t  of North Amsrican i n g e n u i t y ,  

F o r t u n a t e l y ,  t h e  t e c h n i c i a n  s e n t  by I n t e r n a t i o n a l  
Development S e r v i c e s  d i d  n o t  a r r i v c  u n t i l  December 1953,  which 
was a f t e r  t h e  p l a n t i n g  s e a s o n  had p a s s e d ,  I t  was, t h e r e f o r e ,  t o o  
l a t e  t o  i n t e r e s t  t h e  l o c a l  f a r m e r s  i n  p r o d u c t i o n  c r e d i t .  I n s t e a d ,  
he s e t  abou t  showing them how t o  s i d e - d r e s s  t h e i r  p o t a t o e s  w i t h  
f e r t i l i z e r  and how t o  c o n t r o l  i n s e c t s  and d i s e a s e s  t h r o u g h  t h e  
p r o p e r  u s e  o f  chemica l  s p r a y s  and d u s t s ,  He r e c r u i t e d  t h e  s o c i a l  
worker  t o  s t a r t  sewing c l a s s e s  and h e a l t h  c l i n i c s ,  and t o  b e g i n  
g i v i n g  d e m o n s t r a t i o n s  i n  some of  t h e  r u d i m e n t s  o f  home s a n i t a t i o n .  
Moreover, i t  was soon d i s c o v e r e d  t h a t  t h e  l aw governing  t h e  oper -  
a t i o n s  o f  t h e  A g r i c u l t u r a l  Bank v i r t u a l l y  p r o h i b i t e d  t h e  e x t e n s i o n  
o f  c r e d i t  t o  t h e  I n d i a n  f a r m e r s .  I t  had  t o  be amended i n  two r e -  
s p e c t s ,  F i r s t ,  t o  e n a b l e  t h e  I n d i a n  f a m i l i e s  t o  l e g a l l y  mortgage 
t h e i r  c r o p s  and l i v e s t o c k  a s  s e c u r i t y  f o r  l o a n s ;  and, second,  t o  
a l l o w  t h e  bank t o  advance l o a n s  e q u a l  i n  amount t o  t h e  e s t i m a t e d  
v a l u e  o f  t h e  s e c u r i t y .  These amendments t o  t h e  law were approved 
i n  J u l y ,  1954. They n o t  o n l y  opened t h e  door  t o  a  c r e d i t  program 
i n  r h i n c h e r o ,  b u t  a l s o  made i t  p o s s i b l e  f o r  t h e  A g r i c u l t u r a l  Bank 
t o  b e g i n  t o  r e s p o n d  t o  t h e  needs  o f  I n d i a n  f a r m e r s  t h r o u g h o u t  t h e  
c o u n t r y ,  

In t h e  meantime, t h e  l o c a l  f i e l d  s t a f f  h a s  been  an  i m -  
r o r t a n t  c a t a l y t i c  a g e n t  i n  e n l i s t i n g  t h e  i n t e r e s t  and a c t i v e  
a s s i s t a n c e  o f  o t h e r  government a g e n c i e s .  For example, t h e  P u b l i c  
H e a l t h  Department h a s  earmarked 303,000 s o l  e s  f o r  a  r u r a l  s a n i t a r y  



program i n  t h e  Cusco a r e a ,  The s a n i t a r y  e n g i n e e r  f r o m  t h e  Chinchero  
p r o j e c t  o f  UN w i l l  d i r e c t  t h e  u s e  of t h e s e  f u n d s ,  p u t t i n g  most of 
t h e  money i n t o  t h e  c o n s t r u c t i o n  of s a n i t a r y  p r i v i e s '  and t h e  . e s t a b -  
l i s h m e n t  of p u r e  w a t e r  s u p p l i e s  f o r  t h e  I n d i a n  communit ies ,  The 
Cusco b ranch  o f  t h e  M i n i s t r y  o f  i ? v ; c u l t u r e  h a s  s e n t  t e c h n i c i a n s  
t o  Chinchero  t o  a d v i s s  on methods of ~ l a n t  and an ima l  d i s e a s e  
c o n t r o l ,  and h a s  d e s i g n e d  a d i p p i n g  v a t  which t h e  UN t e c h n i c i a n s  
a r e  c o n s t r u c t i n g  t o  t r y  t o  r i d  Indian-owned hogs  and sheep  o f  
l i c e  and t i c k s .  A d r c t o r  f rom a n e i g h b o r i n g  d i s t r i c t  now h o l d s  
a  weekly  c l i n i c  i n  Chinchero  f o r  t h e  I n d i a n  f a m i l i e s .  H i s  c h a r g e s ,  
p a i d b y t h e  UN p r o j e c t  a r e  o n l y  50 s o l e s ,  about  $2.50, p e r  c l i n i c ,  
p l u s  t r a n s p o r t a t i o n  i n  one o f  t h e  j e e p s  used  by t h e  a g r i c u l t u r a l  
t e c h n i c i a n s  i n  t h e i r  e d u c a t i o n a l  work w i t h  t h e  l o c a l  f a m i l i e s .  For  
t h e  f i r s t  t ime  i n  h i s t o r y ,  many of t h e  I n d i a n s  have r e c e i v e d  t h e  
a t t e n t i o n  o f  a  t r a i n e d  med ica l  man, 

Two programs of t e c h n i c a l  a s s i s t a n c e  sponsored  by  t h e  
U,S, government have been o f  g r e a t  v a l u e  t o  t!?e UN t e c h n i c i a n s  r'.n 
l a u n c h i n g  t h e i r  e f f o r t s  i n  Chinchero.  One of t h e s e  i s  t h e  j o i n t  
Pe ruv ian -Uni t ed  S t a t e s  program i n  e l e m e n t a r y  e d u c a t i o n ,  which i s  
c a r r i e d  o u t  by t h e  ~ e r v i c i o  Coopera t ivo  ~ e r u a n o  ~ o r t e a m e r i c a n o  de 
Educacion (SECPAYE). The o t h e r  i s  t h e  work i n  a g r i c u l t u r a l  ex-  -- 
t e n s i o n ,  conduc ted  by t h e  S e r v i c i o  C o o p e r a t i v o  I n t e r - A m e r i c a n ~  de - 
Produccior ,  de Al imen tos  (sCIPA) The l a t t e r  h a s  n o t  o p e r a t e d  i n  
t h e  ~ h i n c h e r o  d i s t r i c t ,  b u t  one of  i t s  r u r a l  a g e n t s  s t a t i o n e d  a t  
Cusco h a s  been  o f  g r e a t  a s s i s t a n c e  i n  a d v i s i n g  t h e  UN t e c h n i c i a n s  
w i t h  r e s p e c t  t o  t h e  a g r i c u l t u r a l  p r a c t i c e s  t h a t  a r e  sound and 
d e s i r a b l e  i n  t h e  h i g h l a n d s ,  and  h a s  "opened t h e  ~ O O ~ S "  f o r  them t o  
many s o u r c e s  of  i n f o r m a t i o n  and  guidance.  SECTANE h a s  had a  p r o -  
gram i n  t h e  d i s t r i c t  f o r  s e v e r a l  y e a r s .  I t  o p e r a t e s  a  f i f t h - g r a d e ,  
l t n u c l e a r f f  s c h o o l  i n  t h e  V i l l a g e  o f  Chinchero,  and  t e n  o t h e r  second- 
and t h i r d - g r a d e  s c h o o l s  i n  s u r r o u n d i n g  vi31 ages, It h a s  made two 
rooms i n  i t s  Chinchero  s c h o o l  b u i l d i n g  a v a i l a b l e  t o  t h e  U N  p r o j e c t ;  
i t s  t e a c h e r s  have c o o p e r a t e d  i n  l o c a l  s u r v e y s  o f  f a m i l i e s ,  f a rms  
and l i v i n g  c o n d i t i o n s ;  and i t  h a s  g r a n t e d  t h e  use  o f  s c h o o l  l a n d  
on which t o  e r e c t  a b u i l d i n g  t o  house machinery  and equipment ,  as 
w e l l  a s  l a n d  f o r  d e m o n s t r a t i o n  p l o t s  and gardens .  

G r e a t  p r o g r e s s  h a s  been made i n  g a i n i n g  t h e  c o n f i d g n c e  
o f  t h e  I n d i a n  f a m i l i e s ,  Each week, s e v e r a l  dozen women and g i r l s  
come t o  t h e  c l a s s e s  i n  sewing, home s a n i t a t i o n  and c h i l d  c a r e  t h a t  
a r e  h e l d  by t h e  s o c i a l  worker. She i s  a b l e  t o  go i n t o  t h e  homes 
and g i v e  s imple  d e m o n s t r a t i o n s  i n  ways and means o f  improving  d i e t s  
and o f  making l i f e  i n  t h e  m i s e r a b l e ,  l i t t l e  h o u s e s  more h e a l t h f u l  
and l e s s  l a b o r o u s .  S e v e r a l  f a m i l i e s  have h i r e d  t h e  t r a c t o r  pu r -  
chased  by UN f u n d s  t o  plow t h e i r  l a n d  t h a t  h a s  been  i n  p a s t u r e ,  
Some o f  it i s  o f  such  heavy s o i l  t h a t  i t  can  h a r d l y  be t u r n e d  by  
oxen, For  t h e  u s e  o f  t h e  t r a c t o r  t h e y  pay  a n  amount e q u a l  t o  t h e  
e s t i m a t e d  c o s t  o f  o p e r a t i n g  t h e  machinery,  which i s  a b o u t  $3.60 
p e r  a c r e  f o r  p lowing and d i s c i n g  and making i t  r e a d y  f o r  p l a n t i n g .  
9 p a r t  o f  t h e  UN f u n d s  h a s  been used  t o  buy a s m a l l  t h r e s h i n g  
machine, which c a n  be  h a u l e d  from one t r a c t  t o  a n o t h e r  by  a jeep. 
I t  h a s  been k e p t  b u s y  t h r e s h i n g  b a r l e y  and wheat,  f o r  which t h e  
f a m i l i e s  a r e  c h a r g e d  enough t o  cove r  t h e  c o s t  o f  o p e r a t i n g  t h e  
machine. 



On many days ,  t h e  s m a l l  t h r e s h e r  c a n  be  s e e n  o p e r a t i n g  
i n  a  f i e l d  o n l y  a few hundred  y a r d s  from a n o t h e r  where a ne ighbor -  
i n g  f a m i l y  i s  t h r e s h i n g  i t s  g r a i n  by t h e  t r a d i t i o n a l  method -- 
u s i n g  oxen t o  t ramp t h e  straw i n t o  a f i n e  mulch, which i s  t h e n  
thrown up i n t o  t h e  a i r  t o  l e t  t h e  wind s e p a r a t e  t h e  s t r a w  and 
c h a f f  f rom t h e  k e r n e l s  o f  g r a i n .  Likewise ,  t h e  t r a c t o r ,  w i t h  i t s  
l a r g e  th ree -bo t tom t u r n i n g  plows, o r  i t s  heavy d i s c ,  i s  o f t e n  
working  i n  a small t r a c t  o f  no more t h a n  one o r  two a c r e s ,  w h i l e  
n e a r b y  a gang o f  s ix  o r  s e v e n  men w i t h  f o o t  plows -- small, nar row 
s p a d e s  -- b r e a k s  a n e i g h b o r t s  f i e l d  by t h e  methods t h a t  were  i n  
u s e  a t  t h e  t i m e  o f  t h e  I n c a s .  

The modern a n d  t h e  t r a d i t i o n a l  a r e  working s i d e  by  s i d e  
i n  Chinchero,  and t h e  p o t e n t i a l i t i e s  of t h e  changes  t h a t  a r e  i n  
t h e  o f f i n g  a r e  tremendous. The u s e  o f  mach ine ry  w i l l  have  a t  
l e a s t  two immediate  consequences :  t h e  amount o f  l a n d  i n  c r o p s  
w i l l  b e  s i g n i f i c a n t l y  i n c r e a s e d ;  and c o n s i d e r a b l e  l a b o r  w i l l  b e  
a v a i l a b l e  f o r  work o u t s i d e  o f  t h e  d i s t r i c t .  Now t h e r e  i s  a l m o s t  
as much l a n d  i n  p a s t u r e  a s  i n  c rops .  The t r a d i t i o n a l  sys tem i s  
t o  fa rm t h e  l a n d  f o r  f o u r  y e a r s ,  and l e t  i t  l i e  i d l e  f o r  t h r e e  
y e a r s ,  d u r i n g  which t i m e  it i s  h e a v i l y  p a s t u r e d  w i t h  sheep  and a 
few c a t t l e .  Moreover, most o f  t h e  s o i l  i s  heavy, and some o f  i t  
i s  p o o r l y  d ra ined .  Thus, t h e r e  i s  a v a i l a b l e  f o r  c r o p  p r o d u c t i o n  
some l a n d  t h a t  c a n n o t  be  worked w i t h  s p a d e s  o r  ox-drawn, wooden 
plows. With machines t o  b reak  and  d r a i n  l a n d ,  and w i t h  t h e  i n -  
t r o d u c t i o n  o f  modern c r o p  r o t a t i o n s  and improved p a s t u r e s ,  i t  
would b e  r a t h e r  e a s y  t o  i n c r e a s e  t h e  t o t a l  c u l t i v a t e d  a c r e a g e  b y  
40 t o  50 p e r  c e n t ,  w i t h o u t  v i o l a t i n g  sound p r i n c i p l e s  of  s o i l  
c o n s e r v a t i o n .  Through t h e  u s e  o f  f e r t i l i z e r s ,  d i s e a s e - f r e e  seeds ,  
and c h e m i c a l  i n s e c t i c i d e s ,  i t  may b e  p o s . s i b l e  t o  i n c r e a s e  t h e  
y i e l d  of t h e  l a n d  now under  c u l t i v a t i o n  by 40 t o  50 p e r  c e n t .  
Thus, a n  80 t o  1 0 0  p e r  c e n t  i n c r e a s e  i n  a g r i c u l t u r a l  o u t p u t  a p p e a r s  
t o  be p o s s i b l e  i n  t h e  Chinchero  d i s t r i c t .  

Such an achievement  w i l l  depend n o t  o n l y  on sound a g r i c u l -  
t u r a l  and  t e c h n i c a l  guidance ,  b u t  on t h e  w i l l i n g n e s s  of  t h e  I n d i a n  
f a m i l i e s  t o  a c c e p t  t h e - n e w  methods o f  f a r m i n g  and ways of l i v i n g  
t h a t  w i l l  b e  invo lved .  The r e a c t i o n  o f  t h e  I n d i a n s  t o  a  comner- 
c i a l ,  s c i e n t j  ficaYly-based a g r i c u l t u r e ,  i n  which modern farm machine- 
r y  p l a y s  a c ~ i l s i d e r a b l e  p a r t ,  w i l l  d e t e r m i n e  Ch inche ro ' s  f u t u r e .  
If a s i g n i f i c a n t  p r o p o r t i o n  o f  t h e  1,300 t o  1,400 I n d i a n  f a m i l i e s ,  
compr i s ing  5,000 t o  7,000 peop le ,  r e spond  w i t h  r e a s o n a b l e  speed  
t o  t h e  new i d e a s  and p r a c t i c e s  t h a t  a r e  b e i n g  s u g g e s t e d  t o  them, 
and i f  t h e  program c a n  b e  c o n t i n u e d  f o r  f i v e  t o  t e n  y e a r s ,  t h e  
r e s u l t s  w i l l  be  r e v o l u t i o n a r y  i n  Chinchero ,  A p a t t e r n  w i l l  have 
been  s e t  which c a u l d  be  a  r e a l l y  s i g n i f i c a n t  and wholesome con-  
t r i b u t i o n  t o  t h e  s o l u t i o n  o f  P e r u ' s  n I n d i a n  problem11. To f l a t l y  
p r e d i c t  t h a t  t h e  UN program i n  Chinchero  w i l l  b e  b l e s s e d  w i t h  such 
r e s u l t s  i s  bo th  h a z a r d o u s  and unnecessary .  F e l i x  C a l l a n a u p a  and 
h i s  n e i g h b o r s  w i l l  p r o b a b l y  make t h e  f i n a l  d e t e r m i n a t i o n ,  and  
f u t u r e  r e p o r t e r s  c a n  w r i t e  t h e  s t o r y  o f  t h e  outcome.. But North 
Americans might  w e l l  remember t h a t  t h e r e  a r e  t h o u s a n d s  of a r e a s  
l i k e  Chinchero  i n  P e r u  and t h e  n e i g h b o r i n g  Andean c o u n t r i e s ,  and 
t h a t  t h e  p r o g r e s s  which is  made toward  r e l i e v i n g  t h e  human m i s e r y  
and i n d i g n i t i e s  now s u f f e r e d  by m i l l i o n s  o f  I n d i a n  f a m i l i e s ,  n o t  



only affords an  oppor tun i ty  for C h r i s t i a n  benevolence but may 
also determine the k i n d  of world  i n  which our children w i l l  
live. 




