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The: Search Fer A Jeb 846 Bresadway-let #49
' Saugus, Mass, 01906

February 6,1973

Mr, Richard H. Nelte

Institute of Current Werld Affairs
535 FAfth Avenue

New Yerk, New Yerk 10017

Dear Mr. Nelte:

My plan fer finding a Jeb is fairly simple, I want te get
s factery Jjeb fer twe or three menths. During this time I hepe
te wake sufficient centacts with werkers se that I can devete
a majer part ef the year getting te knew ten er twelve werkers
fairly well, Much ef my time will be spent eutside the factery
with these werkers and their families, I alse feel that the
better I get te knew the werkers the mere I will alse want te
phetegraph and watch them at werk., Se I need te have access te
the factery after quitting werk,

Of all the decisiens I had te make cencerning this plan,
pessibly the mest begic were why sheuld I ge te werk and fer
hew leng, It is ebvisus te me that I ceuld learn semething gbeut
factery werkers! lives simply by interviewing a number eof them,
It is a falrly standard pmactice te select a certain greup and
ply them with extensive, well theught eut, questienaires, I have
never liked this appresch. I'm never quite sure what it means
when yeu ask a persen what he thinks ef his werk. I must admit
that it isn't enly the questiens that bether me, 0ften the answers,
whioch are ceded and greuped inte neat catageries such as in the
chart belew, bether me, They de supply seme infermatien, but I
have feund such infermatien te be enly minimally usefwul,
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Fer me the way te learn frem peeple is te live and werk
with them, Yeu need seme sense ef their reality te intelli-
gently gauge their answers. ‘

The next ebvieus questien is hew much ef that reality de
you need te knew, I find this a particularly difficult questien.
I haven'!t feund an easy answer te it. I felt I wanted te set
a minimum ameunt of time that I weuld need te werk in erder te
get seme feeling fer the werk situatien., I felt that I weuld
need te werk at least twe er three menths, I may be wreng, and
may later discever that I need te werk lenger, but fer the time
being I have settled en werking fer twe te three menths,

My next decisien was as te the size of the factery. After
thinking abeut it fer a while and talking te seme peeple I came
away with twe categeries, each seeming te have certain advan-
tages, The twe catageries were facteries with mere than 2,000
werkers, and facteries with between 250~500 werkers,

I felt that the greatest advantage te a large factery is
that it had the pessibility ef being representative ef the type
of work situatiern that a larger and larger number of peeple are
invelved in;: that 1is, werking in & rather big impersenal situatien--
ene in which yeu knew a small number ef yeur fellew werkers, and
few, if any, management pesple, Alse, in a large factery there
tends te be a wide range of skill levels, Often when there is
& wide skill range there is a rather extensive ethnic mix. The
Prineipal drawback ef such & werk situatien 18 that in a shert
time ene can get te knew relatively little abeut the eoperatien,
A werker quieckly becemes part ef a small greup, and usually
knews few werkers eutside eof his area,

If size is the majer drawback ef large cerperatiens, it is
ene of the prime drawing peints ef a smaller eperatien. With
between 250-500 werkers ene can get te knew the entire werk
ferce reasenably well, Alse, ene can get & falrly geed sense eof
the cempany's eperatien in a shert time,

Given that I wanted te find eut abeut the lives of factery
peeple, what they are like, hew they have or haven't changed
and what they might be like in the future, I tended te think
that I sheuld steer teward a smaller eperatien. Nevertheless
I centacted beth large and small cempanies,

Once I had decided te de this prejeot I had te decide the
best way te get a Jeb. I censidered twe appreaches., One was
te read the want ads and apply fer & Jeb. The ether, the ene
I chese, was te centact cempanies, explain the preject, and
try te enlist their suppert.

I decided against simply applying fer a Jeb fer several
reasens. First, there isn't a great deal ef dewnward mebility
in this seciety. If I went inte an empleyment effice and filled
eut an empleyment applicatien(which weuld include questiens abeut
previeus empleyment) putting dewn that I was a lawyer and had
werked as a lawyer, I think there weuld be a great deal ef suspiclen,
and I prebably weuldn't get a Jjeb, Of ceurse I ceuld make ur <
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persen and a pheny applicatien., I den't like that methed. Even

Af I get & jeb this way I think it is highly unlikely that a oem-
pany weuld later allew me access te its plant, beth fer inter-
viewing, and fer phetegraphing,

I alse realized that if I applied and wasn't henest with
the management I really ceuldn't be henestwith my fellew
werkers, I weuld have te present myself as semething ether than
I really am, Se I abandened the applying fer & Jeb appreach,

Over the last ceuple ef years I have had seme experience
with cerperatiens se I was net walking inte the situatien
tetally unaware, I have learned, fer example,(Balzer's first
law of cerperatiems) that the larger a business, the mere dif-
fiocult it is te visit their plants, My experience had been that
& cempany which was ewned by an individual er limited partnership
¥Was mere accessible than a large cerperatien. Clesely cennected
te Balzer's first law is Balzer's secend law, which states that
1f yeu want te get anywhere with & cerperatien yeu need te knew
semeone high up in the hierarchy.

I began trying te find eut abeut Besten-area businesses.
I had seme help frem suppertive unien peeple, individusls, and
friends whe knew peeple in different cempanies, 1 started centacting
cempanies, Belew are the results ef a few of my efferts,

Gillette

~ With the help of a friend I was able te get an appeintment
with Jee Turley, president eof Gillette's largest Besten manu-
facturing divisien. On January 22 at 5:00PM, I rede inte the
Gillette parking let and as mest ef the effice staff walked eut
I get security clearance and went up te Mr. Turley's eighth-
fleer effice. Mr., Ferd, whe is in charge ef persennel, and anether
nan zgoae name I ferget but whe is in charge eof plant eperatiens,
J.in us, .

The meeting began with my describing and talking abeut my
preject, I was asked a few questiens abeut specific types ef
preblems, hew weuld I select werkers, what weuld I tell the
werkers, what shift weuld I want te werk en, what type ef jedb
ceuld they give me except the mest unskilled,

After this, they asked me 1f I knew anything abeut the Gillette
eperation. I admitted that I didn't., Mr. Ferd explained that may-
be I weuldn't be interested in the plant because, as he sald,
1t wasn't typloal., I asked what he meant and he explained.,
"Jell," he saiu, "first ef alil we aon‘t have a unien., Secend,
we den't pay hourly wages, Our workers are pald on a weekly
basis." He centinued, "This makes a blg difference. In other
_cempanies if there 1s a snowy day peeple klll themselves te
‘get in se as not te lese eight heurs pay. We doen't eperate
that way. If you're out a day, yeu den't get yeur pay deducted,
We de have eur peeple punch & time cleck, not te ceunt hours
but fer preductien runs.,”



Mr. Ford was Jeined by Mr, Turley in talking about the
plant, There are appreximately 2,800 werkers in the plant;
2,100 are preductien people, Both men talked about extensive
benefits and noted that the cempany had mere than 56 group
activities cevering a wide ranger of worker activities,

I was asked if this was the type ef plant that would
interest me, I sald I thought it was but that I would like te
look areund and talk seme more,

We talked feor another half heur. Again and again the cen-
versation turned back te preblems with the preject. If I was
hearing people coerrectly they were saying that they liked the
sound of the preject but ceuldn't see hew they ceuld work eut
& lot of problems that it might cause, And, ef ceurse, there was
talk about what geod can such a pre ject de fer Gillette. Nething
was reselved,

After a while Jee Turley asked if I would like te see the
plant, I sald yes, and we teek a teur. The secend shift, which
is censiderably smaller than the first shift, but larger than
the third, had already begun., We walked dewnstairs past a greup
of werkers whe were getting chess lessens., Mr., Turley mentiened.
again that his was but ene of the many activities Gillette
organlized fer werkers,

The plant itself was very much like seversl facteries I have
visited in ether parts ef the ceuntry. A number of the jobs are
falrly repetitive, People are primarily invelved in serting and
packaging after the preduct, in this case safety razers, canes
of f of highly autemated machines,

On our way back upstairs we passed the medern cafeteria
and the large clinic, I was impressed by the number ef peeple
Mr. Turley seemed te knew, even though the cenversatiens he
had with mest ef them were 3tiff and very brief.

He teld me that the cempany's eppesitien te uniens was net
because of pay. "Hell," he said, "we pay higher salaries than
we would have te under & unien centract, But with & unien eur
flexibillity would be decreased, With Jeb descriptions under
& unien contract we would be less a&ble te meve peeple around."

3 Wa went back upstairs. where I was given a new deuble edged
razor. Jee asked me what I thought. I teld him it weuld be an
interesting place te work. We walked eut tegether and he said
that he would take the matter up with the ocerperate officers.
He told me that the likeliheed ef their saying yes was slim. :
The chances were prebably 90 te 10 against it, but he would try,

Late the follewing week I tried te call Mr, Turley and was
teld by his secretary that Mr. Ferd had been trying te get in
teuch with me, Icalled Mr. Ferd whe was quick te tell me that
he was serry but he had bad news fer me they ceuldn't give me
permissioen te de my preject. I asked him if there was anyene
else I ceuld talk te er a chance that the deoisien oceuld be



BB-=4 -5-

changed. He . said. "chk. I persenally like yeur idea, I think

it's refreshing, but I den't think yoeu'll have any 1uek. Maybe
you weuld get seme flewery language but the answer will still

be the same, I'm serry."

Celonial Meat Packing

I had been in the Celenial plant ence befere. Jehn Mitchell,
representative of Lecal 11l ef the United Packingheuse Werkers
Unien, had intreduced me te the coempany's manager, Larry Fields,
and I had been given permissien te phetegraph in the plant fer
part of a day. At that time, almest twe years age, I had feund
the eperatien interesting, and found beth the werkers and the
nanagement mest ceeperative,

John Mitohell again accempanied me vwhen I went ever te
Celenial, which 18 lecated in South Besten and empleys
abeut 250 werkers, We found Larry Fields in his white smeck near
the leading gate.

He was between meetings, se he didn't have much time,
Nevertheless he listened as I eutlined my preject., He said that
he liked the idea and theught it made a let of sense, He teld
me I would have te work hard in this plant, but that I weuld
be pald well and that it was a geed place, He saild, "ank
I'1ll talk te my besses abeut it. I den't make the deoisions. but
I think they might go fer it., Call me in & week,"

We stayed areund the plant fer & while lenger, talking te
gseme of the workers, and I left feeling geed abeut the ocentact.
I called Larry abeut a week later and he teld me that at the
present the answer weuld have te be ne, He sald that the besses
had twe ebjectiens., First, right new they are ecenemically
strapped, They had Just laid eff 45 werkers and ceuldn't see
hiring anyene, Secend, the ewners didn't seem really enthusisstic
about epening the plant up te the eutside werld. Larry theught
that maybe given & little time,a menth er twe when the ecenemic
situatien was better, the ewners might have a different respense,
and he suggested that I call him then,

GM .

General Meters has a large assenbly division in Framingham,
abeut 40 minutes frem where we live, and I felt I sheuld try te
make some inquiries abeut werking at the plant. Threugh seme
UAW efficials in Washingten I was put in ocentact with Mr. James
Crellin, & publioc relatiens efficial in the Detreit effices ef GM.
We correspended and I eutlined my preject, I hadn't heard frem
Mr. Crellin fer several weeks, and just when I theught ef writing
again I received the fellcwing letter,



&

Central Office

GM Assembly Division General Motors Corporation 30007 van Dyke Avenue
Warren, Michigan 48090

January 24, 1973

Mr, Richard J, Balzer
310 Wesley Avenue
Evanston, lllinois 60202

Dear Mr. Balzer:

Mr. James W, Crellin of General Motors Public Relations Staff provided me
with a copy of your recent letter to him requesting permission to do a lengthy
study on operations at the GM Assembly Division plant ot Framingham, Mass.

Your request has received serious consideration, but we do not feel that such
a study as you propose would be compatible with the time our personnel would
have to assist you nor with the orderly performance of production operations
at plants such as we operate,

We do appreciate your interest in our operations and respect the thoroughness
of your intended study of factory life in America, We regret that we cannot
be of assistance in this matter.

Smcerely yours,

V. St

Andrew V., O'Keefe
Director of Public Relations

AVO:em

cc: Mr. J. W, Crellin
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Ames Textile

Through Richard Merse I had getten the names ef a ceuple
of peeple whe might help me. One, Edward Stevens, operated
a family-owned textile business in Lewell. Lewell was once ene
of the centers of America's textile business., In the last twenty.
years the textile business, especially in New England, has
experienced serious ecenomic preblems., Ames Textile is one of
the few companies that have survived, In fact, it has grewn.

Ames Textile was beught in 1927 by Mr. Steven's grandfather,
and the family has managed the business ever since. The plant,
which 1s lecated in an eld six-stery bullding, has a work ferce
eof abeut 240 werkers; mest of them are on the day shift.,

Mr. Stevens seemed very sympathetic teo my ldea and teek me
areund the plant, He knew all the workers by neme and talked
abeut the plant a8 a community. He pointed out werkers whe had
been empleyed by the cempany fer mere than 30 years., Mr. Stevens
sald the wages were low, running abeut #$2-$2.50 an hour, but
he said they were competitive, Even se the company had until
recently been having treuble getting extra werkers even though the
area 1s experiencing relatively high unempleyment. They licked
this problem when they shifted te a four day-l0 hour a day werk
week,

We walked threugh the plant and I found it te be fairly
depressing. The dye fumes were everywhere, and the building
was old, and the work highly reutinized, I felt that Mr. Stevens
had been very open with me, and that if I had negative feelings
sbout the place,as I did, then I shouldn't werk there. Alse,
Lewell is mere than 40 minutes away, making fer a very leng dailly
trip.

GE

I have aveided calling General Electric, which empleys
13,000 workers in Lynn(less than 10 minutes away from my home)
for twe reasens, I felt that it was Just teo huge, teo big te
get any sert ef understanding eof in any reasensble time, Secend,
I didn't knew anyene who knew anyene in the cempany!s hierarchy.
But Richard Rebinson gave me the name eof the GE public relatiens
man-Rebert Thern., I called him up, briefly explained mny idea,
and teld him I weuld like te come over and talk te him abeout
it. Mr. Thern sald that he theught it weuld Jjust be wasting
ny time. He toeld me the pre ject sounded very interesting,
something that sheuld be doene, but as he saild, "We wouldn't be
interested.” I tried again, saying that maybe we ceuld sit down
and talk abeut it. He said, "Dick, I want te save yeu some trouble,
I think yeu weuld just be wasting yeur time,”

L2 1

There were, of ceurse, a number of false starts: companies
that didntt have facteries, only offices in the area; factories
that were teo small; and peeple whe ceuldn't be beoethered. I was

e

told by a man whe runs an apren factery that he enly empleys

wemen, and that fer me to get invelved I would have te speak
Greek, Pelish, er Italian, He then told me that in his experience
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werking peeple are just like ether peeple, enly their perspeotive
isn't as wide, "Ceme te think ef it," he said, "mest ocellege
graduates after being eut ef scheol fer mere than ten years have
Very narrew perspectives,

I have getten a few mere names, getten a list ef cempanies
frem the lecal chamber ef cemmerce, and will keep trying. I

will stiek with this appreach fer anether ceuple ef weeks and
if semething deesn't happen I may be ferced te change my tactics.

e

Recelved in New York on Pebruary 12, 1973



