ENS..WSR.. 44, Mexico City,D.F.,
t Apartado 538,
Sept.5,1928.

My dear Mr.Rogers:

I have before>me yoﬁr letter of August 17th.

Your enclosures from JLD, BH, and Pasvolsky were read with the
greatest Interest. Things 40 seem to be moving along and I hope
that the day is not distant when we can get the whole gang togeﬁher
with a view to pooling our various experiences. I am anxious to
compare my own techniques and methods with those worked out by

the other men in the field.

Your suggestion that it might be advisable and
feasible for me to gpend the early fall of next year in Italy and
Spain I will discuss with you when you arrive in Mexico City "some-
time in October". I have the religious question on my docket and
if my present plans do not miscarry 1 should get around to it about
the middle of January.

I continue my laboriocus way through the available
material on labor in Mexico. MNost of it is useless, but you never
can tell when you will find that most precious of all things in
Mexico- a fact., At the present rate I should finish my reading by
the end of this week. I promise that, at least until the weather in
New York moderates a bit, you will not be subjected to another re-
port as long as the one on agriculture.

The great excitement here this week was, of
course the opening of Congress and the President's message. Although
I had heard"very confidentially" from at least three sources what
the megsage was to contalin a week before the blg show was pulled

off, I thought it best to be present at the historic event. And I
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must say it wasg worth the price of admission. If moral suasion
can be reckoned as a force in the life of nationﬁﬁhen gurely
Mexico is about to witnesg a new day in its long history of
government by "caudillos". Ko one, I belive, can doubt the sin-
cerity and genuine honesty of President Calles and 1t 1s interest-
ing to compare the bluntness of nhis renunciation with the tovtuous
evasiveness of that other well known President who said "I do not

choose to run"

If i1t will do any good you are urged to add the
the voice of Keith and myself to your own In your efforts to
persuade Mrs.R. to come to Mexico.

Also please give my best wishes to JOC for a

pleasant trip.

T v o B £

{ Sees No Danger in U. S. Impermhsm

“No political danger should be ‘séen in |/
1 intperialism. What Latin American
1 countries should do is to develop their
: tecbmque, to form germinizing: roots for
their  industries and .to adopt Amériéan |
methods in.that work, ‘but especially to .
maintain, thsir- culture and defend it atl:
all costs, as Mexico is doing, so ‘as to be
strong notonly materially but-also spir-
'} itually: and ‘thus to’ be more and more
respected. Irnperialism is not; the same
}as commertial” development.  There are
mlhta.ry and-political interventions Which )
| are ‘not justified, but they are not real
Smpeériatism,”’—Dr. Eysler Simpson, at
\[nter -American Inst1tute in, Mexxco Cxty f
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Saeptember 19th,1928

¥rs Eyler W. Simpson,
Apartado 538,
Hexico City,DeF
ﬁeﬁm-

Dear Nyler:

Juat an additional word about the planS. John sails at
midnight tonight. Tomorrow or next day I 2o to Washington for
four or five days and while there will gossiy about Mexico with
officials of the State Department, the Pan Anerican Union and
the Mexicen Tmbassy. Then I will return to New York for thres
or four days - then go on to Chicamo for about a week - and then
head for Mexico, making two or three stops enroute.

I an timing my movements so that I can have a day
or tvo at the University of Chicage after the Fall term opens.
If you have any really definlte conviction shout your giving
ong or more courses at the "miversity of Chieago daring the next
academic or even calendar year, I wish you would telesraph me your
viewse

Mrse Rogers has declded not to o with me but thinks
it would be pleasant if I went by boat from Vers Cruz to Hovana
and if she met me therse

Greotings to you and Keith.

WSR/¥C Sincerely,

P.5« I am talting your agricultural report to Washington with a view
to having Moulton, Tannenbawgn and the other experts connected
with the Institute of Hoonomics 20 over its This may look %0
you rather slow movement on my part but the Institute of Zoonomics
staff has been pretty well scatiered this swmmer. Noulton has
baeen acting as chalrmzn of the Problems and Policy Commlttes of
tho Soocial Science Research Council which took most of his time
during the summer and obligsated him to be at Darimouth for sbout
a month, since which time he has been on vacation.



ENS. .WSR. .45. Mexico City,D.¥.,
Apartado 538,
September 23,1028,

ify dear lir,Rogers:
Hubert C.iHerring is a gentleman who for the past

three years has been conducting '

‘seminars' in Mexlco. liig game 1is
to gather together various and sundry people (about 80 this year)
and bring them down to Mexico €ity. lHere for some three or four
weeks thege people listen to lectures, hold conferences, interviews
and round tables with govermnment officialsg and others who are pre-
sumably equipped td:%nem about the problems of Mexico. Altnhough
there are obvious criticisms which can made of this procedure, by
and large I believe it to be a worthy undertaking. I have not been
able to find out exactly what Mr.Herring doss the rest of the year.
iy impression l1s that he 1s some sort of a social secretary for a
church in Bogton. Brodie is a good friend of Herring's brother and
doubtlegs can glve you the dope. In any cage,the point ig that the
said Herring is greatly interested in the Institute and will doubt-
less call on you some time in the near future,

) Paul Radin hag the reputation in the United States
of being one of the foremost authorities on the American Indian.
This summer he wasg Iin Mexico making some language and ethnological
studiee of the Mexican Indlans, Being rather curious about the
gentleman.Il had him out to the house for tea. On that ocoasion 1
learned that he is a great friend of ir.Rosenwald's and from the
conversation I assumed that he oweé nis present position in Fiske-
Univérsity to Wr.Rosenwald's influence., -1 also.diséovered‘that

Mr.Radin was leaving Mexico with a bad taste in hieg mouth and feel-

ing generally discouraged over the future of the Mexican Indlan and



Mexlco in general., All thie would be of no importance for us had not
Radin announced 1t ag his purpose Lo tell lir.Rosenwald about his
Teelings. What effect tnis may have upon the possible future par-
ticlpation of the Rosenwald Fund in iMexlican education, I do not know
but I thought you ought to know about 1t. DNeedless to say, I did

not mention to Mr.Radlin the interest of the Fund in iexico, nor,digd

I say anything about Mr.Embree's visit. Concerning MP.Radin’s pessl-
mistic view of the future of Mexico, 1t 18 perhaps appropriate to
remind you that many anthropologiste have a simllar attitude with
regpect to their favorite primitive people, It hurts them to see the
evidenses of that inevitable process of degeneration which accompa-
nies the contactes of primitive people with modern industrial civiliza-
tlon. They are pessimistic to the extent to which they are disposed
to contrast the present state of thelr primitive people with a past
(presumptive) state of uncontaminated health and happinegs. It is

a variant of the old Rousseau notion of the "noble savage".

I have been invited to lecture on Mexican Education
to the mogt prominent of the women's clubs In the foreign colony here,
Generally speaxing, past experience has taught me that lecturing to
women's clubs 1g more amusing than profitable. However, after think-
ing the matter over, I have declided to accept thieg invitation in the
interest of making the name Of the Institute known. I have wfitten
the lecture out in full and only thnose things which should be said
are contained therein.

Will you please enter a subscription for me to the
Journal of Forelgn Affairs, 25.W.45 St.Mew York,N.Y. I find that
they publisgh articles from time to time on Mexico. There lg one in

the Cctober issue by one Franz Schneider which I am particularly
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anxious to have.
Tne first article in my promised series of Industrial

Studies, entitled Wages and tne Standard of Living in Mexico will

be along next week.
Please give me ample warning of exactly when you pro-
poge setting sall for Mexico,

Sincerely yours,
/




JORN 0. ORANE - 522 Pifth Ave. Fomm 12234
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MEMORANDUM Of CONVERSATIONS BETWEEN WALTER S5.ROGERS AND EVLER
N, IMPSON OCT.14 - 26 1928,

l.Orientation studieg: The program now being followed by the Mexican
post of the I.C.W.A. of makling a serleg of orientation studies witn a
view to covering as rapidly as posglible the fﬁndamental gocial and ec-
onomic factors and forces in the area ghall bhe continued. The time to
be allotted for these studies cannot be rigildly determined in advance,
but, in general, the aim will be to cover the most important topics
(labor, oil, religion, mining, and communications) in the course of
the next calendar year (1929).

2.3pecial Work for Ambaggador llorrow: It 1is agreed that I am to meake

certaln speclal investigations for Ambsssador ilorrow. The number and
charscter of these investigations will be decided upon in conference
with the Ambassador. In general these lnvestigations will form a Dart
of my orientations studies. Specifically, I am to begin at once for
the Ambagsador a gtudy of the cattle industry in Mexlico, IExpenses in-
cidental to tnis last mentioned sgtudy will be met by the ICWA.

3.Reports to be Completed Before January 1,1929: Four reports are to

be made asg follows:

(a) A report outlining the need of regional studies as a method of
education in rurael (Indian) communities amd as & basis for future ed-
ucational planning in Mexico., Emphasis ghall be placed upon the Tirset
of the two above mentioned aspects of the question gnd the regional
study approach shall be envisaged as something distinct from any plan
to cooperate with or help the exlsting system of federal rural schoolg.

(o) A report outlining the predent status and future possibilities
of soclal and economic research in Mexlco. The materilial in this report
will be presented in a realistlc and practical manner with the emphasis

placed upon men available, their present efforts, and the difficultles



which they are encountering. The study will be made 1in cooperation
with the men interested.

(¢) Two supplementary reports in the Hducational Series- one on
the "National and State Universities of Mexico“; and oﬁé on the "Indus-
trial Schools".

3., Trip to New Orleans, Houston, and San Antonio: It is agreed that I

shall make a trlp to thesge cities in the interest of making contacts
with leading (business) men who have either actual or potential rela-
tions with Mexico. The immedlate purpose of making these contacts is
(a) to learn something of the technique of mixing with industrial and
business leaders; and (b) to learn from these men the type and char-
acter of information about Mexico which they would find most valuable.
The long term objective is to build up a possible future market for
the preports of the lMexican post of the Institute., In those cases where
I deem it advisable I am to offer to send coples of such reports as I
mey make from time to time during the coming year.

(This trip will be combined with the one which I am to make
in connection with the cattle study for Ambassador Morrow.)

4, Meeting of the Board of Directors of the Rosenwald Fund: It is under-

gtood that ﬂwill hold myself feady to attend the Spring meeting of the
Rosenwald Fund.

5.Courses in the University of Chicago: It 1s agreed that I ghall give

two courses in the University of Chicago during the first term of the
Summer Quarter-1929., I am to write Dr.E.Faris to this effect setting
$600.00 as the minimum price for these courses.

6.Spain and Italy: It is understood that sometime in the course of the

next year or so 1t will be desirable for me to travel in Spain and
Italy. The declgion as to the most appropriate time to make this

trip will be reserved until after the matter has been dlscussed with
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Langdon-Davies and will depend upon conditions in Mexico and the
general developments in the Institute.

7.0ffice Equipment and Aggistance: Pending a settlement of the question

of what form the work of the Institute is to take in Mexico and to what
extent outside funds are to obtained for this purpose, it is agreed that
I am not to buy any office equipment other thén that abselutely essen-
tial.

With regard to asslistance 1t 1lg agreed that I shall employ a
part time stenographer and such other part time assistance (draughtmen
etc) as I shall deem necessary,and that an addition snall be made to
my regular monthly budget of $100,00 to cover this expense,

8.Housing and Standard of Living: It is understood that for the next

calendar year (1829) I am to maintain apbroximately the same gtandard

of living as I now have. Expenditures for furniture and other household
equipment ag to ﬁe heid down to a minimum.

9.Library: For the present I am to buy only those books whichfﬁecessary
in the work which I am doing. No attempt shall be made to build up
gystematically a working library until the matter mentioned above in
Ne.7 1s settled.

10.Clubs: For the present it ls understood that I willl not joln any clubs
in Mexico other than a tennis club. The initiation fee for this club
($50.00) will be provided by the Institute in addition to my regular
budget.

1l.Reserve Funds: In order to provide for emergencies a reserve fund

of %lO0.00 will be placed to my account. Thisg fund shall not be spent
and shall be increased by savings (whenever possible) from my current
budget.

12.Traveling Expenseg: It 1g understood that the expenses for any short

trips shall be met out of my regular budget, but that gpecial funds shall

be provided for longer trips which are approved by the Director.



ENS. .WSR.. 46. Mexico City,D.F.,
Apartado 538,
jovember 1,1028,

My dear NMr.Rogers:

It is hard for me to realize that you have come
and gone. We were g0 busy the few days thst jou were here that I
am Just now beginning to chew cover some of the many things which we
discussed, And the more I chew the better I 1like the taste. The
whole plan and conception of the Institute hag been revitalized
and has taken on new meaning for me., I feel that my work now has
direction.

On the very day of your departure 1 tackled the
cattle gtudy and I am happy to be able to report some prbgress. I
found that the Embassy had almost nothing in its filles and the Mexi-
can Department of Agriculture very little more. This week 1 have
viéited the Commissgion of Irrigation, the Ministry of Public Finance,
the Department of Statigtics, and the office of the American Commer-
cial Attaché. 1In these places the pickings were a little better,
The general ocutlines of the study are now beginning to fail into
ghape. There are still a few more sources éo'be tapped, but I
should be able to clean up the Mexico Clty end of the study 1in the
next few days. Then after finishing the memoranda on "regional
gtudies" and the'state of economic research in Mexico" I will be -
ready to depart for points north. Which reminds me to ask you to
gend by air mall letters of introduction to the contacts which you
made 1n New Orleans, Houston and San Antonio,

In due time I will forward a copy of the memoran-

dum of our convergations., For the present, however, allow me to re-

mind you of one or two little matters which you agreed to attend to.
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1.Will you please write to your friend in the League of Nations
Labor Office for any materials touching on Mexico or Latin America,.

2.Ditto to Raymond Buell for matefials which might be valuable
for a study of the tropical resources of Mexico,

| 3.Make inquiries about the "Doheny Fouﬁdation".

4,Talk to Moulton about the possibility of wdrking out a scheme
whereby the men in the fileld could be advised concerning what are
the best manuals now available in such flelds as Public Fimance,
Railroad FEconomics, Internatlonal Trade etc. Also you might try to
arrange matters so that we cculd be informed of the new books gppear-
ing in these fields from time to time,

Ag soon as I am able to flgure ocut my itinerary and

the date of my departure I will communicate with you concerning funds
Tor my trip in connection with the cattle study.

Sincerely yours,

P.S. I just received this morning the galleys on Embree's first

Preslidential report with a request for my ckiticisms.
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ENS. . .WSR. .47~ Mexico Cilty,D.F.,
Apartado 538,
November 22,1928,

My dear Mr,Rogers: .

Enclosed you will find: (a) a tentative outline for
my study of the cattle industry in northern Mexico; (b) a guestion-
naire wnich I will use In my interviews with cattle men, bankers,
government officials etc.; (c) the itinerary of the trip which 1
propose to take; and (4) the budget of my expenses as nearly as I
can fTilgure them out,

Three weexs of scouting around and rumnaging
through all the librarieg and government departments has confirmed
my suspiclon that practically nothing has been written on the sub-
Ject of the cattle industry in Mexico, This means, as you may judge
from the enclosed documents,that practically all of my information
for this study will have to be gathered from personal interviews and
observations, Wherefore the rather long tri) which I will have to
take covering all the cattle gtates 1in the north with the exception
of Sonora.

Tne stops which I have ligted in my itlinerary
at San Antonio, !Houston, Austin, College Station, EKagle Pass,
Del Ric, and El Paso will be necessary in order to get the Texas
cattle men's side of the matter and also to check up my outline and
questionnaire. Of course, I will avail myself of the opportunity ‘
of my stay in New Orleans, Houston, San Antonio and El Paso to maxe th
contacts which we dlscussed while you were here.

| I propose to leave Mexlco on the first day of
December. Will you, therefore, kindly:(4) send the letters of
introduction to the address which you will find below; and (b) wire

my expense money to the amount listed in the gbove mentioned pudget

here to idexico Clty in the usual*wayﬁhrough the New York branch of
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the Canadlan Bank of Commerce, In addition to this I will ask you
to pleagse see that my regular funds arrive here on the first so
that I can be sure that Keith will be able to carry on while I am
gone.

Thisg cattle busliness has turned out to be enormously
interesting and I am putting forth every effort to knock the Ambassa-
dors eye out.

Sincerely, )

Ve
/

Address until further notice:

Eyler N.Simpson,
Care of: Gilbert Lang,

Joske Bros.,

San Antonio,

Texas,



Tentative outline for:

THE CATTLE INDUSTRY IN NORTEERN MEXICO.

Introduction: A statement of the problem and an outline of the metho-
dology used in the atudy.

1. Higstory gnd Present Status of the Live Stock Industry in dMexico.

1,Comparison of 1002 Census with 1926- Mape of distributlon.

2. Import and Ex@ort statlstics and what they reveal.
a.LivelStock, :
b.Animal -productsa.

3.Estimate of the value of the Industry to lexico.
a.Actuasl value and percent of total national incone.

4 ,world setting of Hexican cattle industry.
a.Maps and statlistics showing relative position of Mexico
to other countriles, ’

5.0attle reglong of Mexico,
a.General survey.
bh.The northern states.
(1) Tamaulipas.

(2) Nuevo Leon.
(3) Coahuila.
{(#) Chihuahua,
(8) sSonora.

(6) Durango.

I1I. Cattle Production in Norfhern Mexlco.

l.Physlical and envlironmental factors.

a.Topography.

b.Climate and water supply.
(1) Rainfall-snow-rivers-lakes.
(2) Temperature-humidity-winds.
{(3) Soile,

¢.Types of range and xirk of forage (pasture).
(1) Plains and prarfie type.
(2) Mountaln range.

* (3) Desert Range.

d.Cattle diseases, '
(1) Hature varietles and extent.
(2) Lawe regulating (But see also section entltled:

Agrarian and Cattle Laws.)

2,Brief review of the yearly cycle or production,
3.0wnershlp and leasing of lands.

a.Values of cattle lands In different sectlions,
b.Conditions of leasing.



¢.,Comparative extent of ewned and leased lands.
d.Public lands and open ranges.

4,ispects of Ranch.ianagement
a.Average sizes and value of ranches.
b.Percentage of owned land,leased land,and open range on
gslected ranches.
¢.Water development,
(1) Reliabllity of natural water supply.
{2) Wells-possibility of drilling,cost,operation etc.
{3) Tanke-extent of use,cost etc, ,
(4) Pipe linssa.
d.Fencing.
(1) Extent of use.
(2) Cost per mile and cost of upkeep.
€. Range managenent,
1) Extent of control over range-length of leases and
question of Improvement.
(2) BSeasonal shifts-rotation-and deferred grazing.
(5) Overstocking and overgrazing.

f.Cattle management.
Types and grades of cattle on northern ranges.

e
)
) Calf crops and calf-crop percentages.
3) Handling of bulls.
) Death losses.

) Wintering cattle.

) Relations to sheep ralising.

PN~ S, T~
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5.Labor and Wages,
a.,Wages pald in varilous sections.
b.Hours and working conditiona.
¢, Number of men neceegsary-seasonal labor.
d.Labor turnover and efficlenacy.
e.Percent of operation costs expended in wages.

6.Taxed,
a.3tate and local taxes.
b.Federal taxes. _
¢.Comparison of Mexlcan taxes with those in the U.S8.

7 Case studles in ranch finance,
a.Short history of ranch.

b.Dlstribution of investment,

c.Recelipts,expenditures,and income.
1) Distribution of recelipts.
(2) Distribution of expenses.
(3) Cost of production,
(4) Indeb¥tedness and credit,

8.5teer ranches,

11I. Marketing of Cattle in Northern Mexico.

l.Market management.
&.Time of marketing.
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b.Classes of cattle marketed,

{1) Age and sex groups.

(2) Grading.

(3) “"¥Finlished" vs.range cattle.
¢.Principal marketing methods. ‘

2.Principal marketing points.
. a.in Mexlco,
(1) Size of market-meat consumption statistics.
: (2) Conditions and regulation-federsl and state laws,
b.In the United States.
(1) Size of market-export statlstics,
(2) Conditions and regulations~ -international agreementsa,
and United Btates federal and state laws,

3.Trangportation faclilitles,
a.Roads, and Cross country driving- feasibility and cost.
b.Railrondss.
(1) Preight rates.
{2) Principal routes and regulations of shipment.
(3) adequacy of shipping and handling facilities,.

4,The tariff question.
a,Import and export dutles.
{1) uexico.
{2) United States.
b.Internationsl aspects of the problem.
(1) Texas cattle raisers vs.idexlcan.
(2) The tariff margin.

e Prices. .
tatistics of prices.
b Factors debermining priges.
c.Exchange rates and thelr effect on prices.
d.Cage studles 1n proflte and prlces.

6.0rganization of Cattle market ing.
a,Co-operative marketing,
b.Local and natlonal monopolies,
¢.iMarket ing functions of cattle men's associations.

1V, Flnancing of the Cattle Industry in Northern iexico.

l.History of cattle financing in Mexico.
a,Bancos Refsccionarios,
b.Caja de Prestamos.

2.Pregent methods of catile financing.

a.,Law of agricultural credlit,

b.Banco Naclonal de Credito ngrieola.

(1) volume of loans. '

Types of loan-"ghort term" and "middle term"credit.
Security demanded- use of credit statements, -
Interest rates.
Losses on cattle loans,

P~
U Pl O
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b.State and local banks.
(1)Volume of loans.

{etc.same as above for Banco Kacional).

¢.Live Stock Commission Companles.
(1) Volume of loans, Methods of operation.
(etc.same ag- above).
d.Cattle Loan Socleties,

(1) Volume of loans. Hethods of operation,
(etc.same as above},

Finanecing of Mexlcan Cattle Industry in the United States,
(1) Banks,

{(2) Cattle Loan Assgoclations.
(3) Live Stock Commission Companies,’

f.0Other methods of financing.

3,Pregent and future financial needs of cattle industry

V.State and Natlonal Agrarian and Cattle Laws.

l.Cattle Laws.
’ g.Mational.
b.2tate,

2. Agrarian laws.
a.lational.
h.State,

3.Alien lLand Law.

VI: Efforts of Govermnmental and Other>ﬁgancies to Incourage Cattle
Industry.

l.Federal government,
a.Speclal concessions to rarchers.
b.Cattle expositions and fairs.
¢, Work of the Bepartment of Livestock,
(1) Cattle diseaseg,
(2) Improvement of breede,
(3) Live_stock Census,

2.8tate governments.

3.0attle mexe assoclations,
a.Canare Ganasdero de (oashulla.
b.Camara Nacional de Ganaderfa-Chihuahua.
¢.Camara Naclional de Ganaderos-Nuevo Learedo.

4 * u&ill‘@wdﬂ .
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VI, Future of the Cattle Industry in Hexigo.

l,Agriculture va.live stock in northern iexlco,
a.Federsl lrrlgatlon program.

2.Relation to future Unlted 3tates markst.
a.Trend of ecattle indusiry in the United States.
b.The tarif? questlon agaln,
¢.The fr@@rtine asustralia and Canada va.ilexico,

3.Relatlon to future Hexlcan marxet.
a.i3tandard of living and meat gonsumptlon.

4,.Pogaibilities of attracting fmerican gapital an? ranchmen 40
Nexico.



QUEST IONNAIRE.

I.Higtory and Present Status of the Live Stock Industry in Hexico.

l.%hat are the latest census flgures for cattle? (Get these for each.
state and use to check 1926 Natlonal Census).

2.%hat are the high points in the history of the cattle 1ndustry gince
1900% (By. states).

3.What are the best caitle reglons in Mexicox In the various statesv

II.Cattle Produectionnin Northern Mexico,

s

1.0n the average what 1s the grazing ares allowed per cattle unit? (By
gtates and dlstricts).

2.%hat are the chlef cattle diseases wlth whlch Industry must contend in
northern Mexico? Foot roty Bovine tuberculosis? Cattle tick and Texas
fevery Infectious abortion? Foot and mouth dlseaser

3.%hat lg the dlstributlion of the various types of range in northarn
Mexlcot Summer range? Winter ranget? Year round range?

4.What are the chief varleties of pasturage found ori ranges of northern
Mexlco¥ How 'do these plants and grasaeg compare in value to other types
€.5. those found in the southwestern part of the Unlted Statest Will
other types of grass and pasturage be necessary 1f the Industry expandsy

1l.In brlef what 1s the yearly production cycle:

1.%hat are the values of cattle land in northern dexlco?(By states and
'districts@ What are therconditions of saley Time allowed?Y Down paymenie
gteg

2.%Fhat are the values and conditlons of lease holdlings' Private individgs .
uale? Public lands® .

1.What 1s the dletribution and varlation in the slzes of ranches- L.e.
either Iln terms of acreage or number of breeding cows?y Value of ranches
in terms of leased land, owned land, egulipment, and stocks (By states
and districts).

2.70 what extent le the natural water supply reliable and adequnte’
3.%hat is the extent of the use of tanks? Wellsy Plpe linesvy Cost of
drilling and operation of wella? Wind mills? Gasoline engines? (Get
cost sheets on wells in various dlstricte).

4,%What will be the effect of government irrigation prcjects on water



Guestlonnalre 2,

avallable for cattlest

5.To what extent are fences usedy Cost per mile-wire,posts, labor? Cost

of upkeep?

6.1s there any tendenoy at the present time to lmprove tre ra nget  How

is this related to the length and conditions of leases?

7.%hat are the tendencles with reference to geasonal grazing? rotation of
rangest deferred grazing? What about overstocklng and overgrazlingv

8.%hat are the chief varieties and grades of cattle to be found on the
northern ranges®?

9.%hat are the calf crops and calf-crop percentages (i.e.the yearly pro-,
duct ion of calves in relation to the number of breeding cows)

10,0n the average how many cows are allowed to a bull?Y Are bulls condi-
tloned by special feeding before breeding perlods? At what age 4o bulls
begin service? Is the practice of controlling the breeding sesson by
removing the bulles from the herd at certaln seasons followed?

11,%What 1s the percent of death losses per year? (polsonous plantegy preda-
tory animals? starvation? lightening? theft? cattle diseases? Are adequate
preventatlve measures now belng taken? if not, what can be done to improve
the situatlont

12,70 what extent 18 11 necessary to make special provisions for winter-.
ing cattle? If special food is required, how much and what kind? Cost¢
13,18 the cattle industry affected by sheep ralsin& In what ways<

RS

1, What wages are pald to cowboys? Forement Do these lnclude board and

lodging® What percent of the total operating expenses goes for labory

2, What are the hours and working conditlonss

3. How many workers are required? Seasonal labor? Labor turnovery Effl-
cleﬂcy:

1, What local, state, and federal taxes are levied on cattle raising’
(Get by states and dlstriocts) Are these taxes too high?
2, What percent of operating expensesg goes for taxest

1. Case studies in the operation of selected ranches. This information
will be gathered undsr the headinge llsted in tables 1 to 7. There will
alog be a short financial history of the ranch.

1, 8teer ranches?



TABLE WO.I.
DISTRIBUTION OF INVESTMENT ON SFLECTED RANGHES IN NORTHERN MEXICO-1927.

— Ranches,
Ne.l Ne.2 No,3 No.4 No. 5 No. 6

No,of Qattle,
No.of Breedings Cowa.

Total Investment,
Land.
Bulldings,
Water Develop,
Fences,
Cattle,
Other Live 8,
Equipment Feed
& Supplies... ...

Total Indebtedness.
Net Worth.

TABLE NO,2.

DISTRIBUTION OF INVESTHMENT PER HEAD OF CATTLE ON SELECTED RANCHES IN
NORTHERN MEXICO-1927.

Ranches.
No.l No.2 No.3 No.4 NO,5 No.6

No.of Cattle
No,Breeding Cows,

Total Invesgtment.
Land,
Bulldings.,
Water Devalop.
Fences,

Cattle

Other Live S,
Equipment Feed
& Supplles....

Indebsednessn,
Net Worth,




TABLE NOC.3.
DISTRIBUTION OF RECEPITS ON SELECTED RANCHES IN NORTHERN MEXI1CO-1927.

; Renches . ‘
No.l No.2 No.3 No. 4 No. 5 No.6.
Sales:
Cattle

Other Live 8.
1.ive 5,Products,.
Crops.
Hiscellaneous,
Total.

Increage in

Inventory:
Cattle,

Feed and supplies,

Total ranch recelipts.

TABLE NO.&,
DISTRIBUTION OF EXPENSES ON SELECTED RANCHES IN NORTHERN MEXICO- 1927.

" Ranches
No.1l. No.2. NG.3 No.4 §o.5 No.6

Cagh expenges:
Purchased fesd
and salt......
lLenges,

Hired Labor,
Taxes.
Repalra,
¥iscellaneous,
Total,

Live 8,Purchages,
Decreage in Inventory:

Cattie.
Feed and Supplées

Depreclation of lands
and bulldings..eeeves
Total ranch expenses.




TABLE ND 5.

DISTRIBUTION BY PERCENTAGES OF CURRENT CASH EXPENSES OF SELECTED RANGhES
IN NORTHERN MEXICO-1927.

Ranches,
1‘3@.1. § HQ»E. 21003. NQ.“’. ‘ &IO-E- No.é

Feed,

lLeases.

Labor.,

Taxes,

Repalirs.
Miscellanecus,
Total Current Fxpen,

TABLE NO.6.

DISTRIBUTION OF EXPENSES PER HEAD OF CATTLE COF SELECTED RANCHES IN
NORTHERN MEXICO-1927.

RANGCHES.
Ne.l. Ne.2 Ho.3 No.4. Neo.5  YNo.6,

Teed,

lL.easesn,

Hired Labor,

Texes,

Repsirs.,
#fiscellanecus,

Total current Expen:




TABLE NO.7.

INCOME AND RETURY ON INVEETEEN§ OF SELECTED RANCHES IN NORTHERN MEXICO
' 927.

08

, Ranches, , _ ,
No.l, ¥o.,2 Ho.3 No.% HO5 ¥o.6

No.of Cattle,
No.Breeding Cows,

Ranch Reecelpts.
Ranch Expenses.
Receplts less expenses.

Value of operator's
labor..QQQQI.0"¢'Q|.|
Ranch Income,

Return to total cap.
Interest paid.

Return to operator's
equity.i‘.ﬂ..!!..'t!ll
Total Value of Ranch.
Value of operator's
equityq..i.l'.'."'.a.

Cash recelpts leas
cash expendliures.,...

Increased value Of the
hegd due t¢ improved

markzet conditions dur-
1118 thﬁ year....¢......




Guestionnalre-3,

I1I, Marketing of Cattle in Northern Mexlco,

) N

1. What are the principal months of the year durlng whlch cattle are
marketedy (If possible get statistics showing distribution of sales thru
the year with points of shipuent and deliVQrg,,

2. Are gattle in northnern ldexigo marketed dircctlj from Lhn range{i.e,
801ld to middle men as feedere to be fattened) or are they'finisped” in
Hexlco%? If the former, what are the most important fattening centerst

IT the laitter, at what season of the year is finighing done and where?
What type of food is used and what does thils add to the costy Does the
future of the industry lle in range or " finilshed” cattle?

3. At what ages are oattle nmarketedt? 1Is there a tendency to follow the
trend In the U,S, toward younger and lighted steers: What are the average
welghte for various clagses- calvesa® yearling steersY cows't bullas

4, what grading aysten is usged In Mexico? Do cattle men grade thélr own
gattle before shippings

5., What are the principsl marketing methods in use- #ilrect sales to gack«
ers? sales to commisslon agents? co-operatlve aolllingt eteg.

1. What are the principal markets in HexlcoY That 1z the eflective do-
mand of these marketsy.(Get consumption statistics over a period of years
1f poscible). What are the chances of ingreaping the effectlive demand of
the Hexican market? How¢

2, What ls the effect of the federal and state re@ulatlﬂﬂs on saleg to
dexican markets? Are these regulatlons enforced’y Good or bad:

3, What are the princlple markets for Hexloan ca ttle in the United Statest
what is the effective demand of these markets? ( Export statistics).

4, Ghat are the regulations and legal conditione for shippling cattle in
the United States? What 18 the .effect of the new international treaty%
4, What 1g the future of the American market for Hexlecan cattle’

1. Is it possible to drive cattle to shipping points (or markets) OVef

the roads or acrose countryt? What are logses Involvedy
2, What are the principal shipping  points? Are tne handling facili@iea at
thege polinte adequates N

3. Are freight rates considered high or low? low do they compare with
the Unlted States? Are shipping faclilities adequate:

L. In recent years what have been the market prices pald for cattlet In
the United States? In Mexicor {(Get these for as far back as possible and
by grades: cows, yearlings, heifers, bulls, calves, yearlling stcers, 2yr
0ld steers, 3yr old steers.)

2, What are the chlef factors determining prices of iexlican catilsyY In



Guestionnalre- 4,

Hexlco? In the U.B.%

4. Case studles of cost of gettling cow from range to market. These will
be estimates of all the charges involved- cost of getting to shipplng
peint, freight, sanitary ilngpection, tarlffs, handling -charges eto- in
~et+1n5 a cow from the range Lo any one of varlous poimts in Mexliso and
the Unlted States,

L. Are there any co-operative marketing organlzations in Mexlcan cattle
industry? - If 80, what 1s thelr history and present sta*us; What ias
the pro and con of co-operative marketing?

2, Have loeal or national nonopolies been formedt If go, what is thelr
history and what has been thelr effect?

3, Have the sattle men's assoclations in Chihuahua, Cocahulla and lluevo
Laredo been actlive along marketlng lines? If go, 1n what way:?



Questlonnaire-~-4a,

IV.Pinancing of the Cattls Industry in Northern iexico.

1, Whas 1s the history of the Bancos Refaccionarios in relation to the
Cattle industry?

2, Wnat 18 the histéry of the Caja de Prestamos in relation to the llve-
stock industyy in noriheérn Mexico? Case studles?

1, What provision in the Ley de Credito Agrlcola relate to the livestock
industry and what has been the effect of tuls law so far on livestock
eredllis

2. To what extent and ln what ways has the Banco HNaclonal de Credlto
Agricola extended credit to the livestock industry (especlally in north-
ern [exico)% Condltions of loang: volume? types of loans and time allow-
ed? kinde of securlty demanded? fipancial statements requlred? Interest
rates? losses on cattle loansy Are cattle loans consldered sale?

3., Do ptate and other local Hexlcan banks make cattile loansgt Conditions
of loang: volumei typeg of loans and tdme allowed? interest rates:’

kind of sgecurlity demandedt financial statements required? losses on
cattle loansy Are catitle loans considered safe?

¥, Do natlve Cattle Loan Assoclations function in Mexico? Condlitlions of
loans: {(sams a&s above),

be Do native Livestock Commlssion Companles operaté in Hexicot Conditlons
of loans: (same as above).

6,70 what extent 40 Unlted States' banks muke loans to Mexlcan cattle
men? (San Antonlo? iHoustont PAgle Passt El Paso,etct) Conditions of
lcans:{same as above), .

7. Do Uniteld States Catile [.oan Agsocliations operate in MHexico? Condi-
tlong of loans: (same ag above).

8, Do Unlted Strntes Livestock Commlssion Companlies operate In Mexleoy
Conditlons of loans:(same as above).

1. At the present tine what ars the most important credlt needs of the
cattle industry in northern ifexlco?



Questionnaire- 5,

V, Agrarian and Gattle Lews- State and Natlonal.

1. ¥hat ls the effect of the pregent agrarian laws on the cattle indus-
tryt Are the laws enforcedy (Get copies of laws and regulations in each
state,) Speciflc cases of where these laws have worked harm,

2, In what ways, ifsany, should the agrarian laws be changed to help the
cattle Industrys

1. What nasg been the offect of the allen land law? Is this law being
enforced? What steps must be taken by forelgn cattle men to comply with
this law®

1. What is the effect of the natlonal and state cattle laws on the
industryt Are theese lawe belng enforeedt Should they be changed and,
lf : i g %

4180, nowy

V1. Zfforts of Governmenial and Other Agencles to lncourage the
Cattle Industry,

N e O SO S e S S e e

1, Are the state and natlional govermments willing to make special con-
cesglons {exenptions from taxatlon, import dutles on equipment ete.) to
asgligt in the rehabllitation of the industry?

2, What 1g the value of the national cattle exposition fostered by the
federal government?

3. Are tne federal and state inspectors efficlent? ¥hat aboul guaran-
tines? »
4, What would be the best ways for the federal and state governments to
help the industryy

1. What iz the history and present status of the varlouz eattle mens
agaocigt ions’ ,



Luestionnaire-6,

VII. Future of the Cattle Industry in Northern lexlco,

1.Does the trend of the eattle Industry in the U.8. Indicate ithat there
will soon be need for more and cheayer grazing lande? Is Hexleo beling
congidered in this connection?

2.D0 Texas and Southwestern cattle men regard llexlco as a competlitor or
a8 a complement~ i.e., & source for feeder cattley Doeg the trend of
the cattle industry in the Southwest indlcate Mexlco ag a grazing
country and the Southwest as a feeder and flnlshlng reglont If 8o, why~
i.e. what conditions on both sides make thils Jdeslrable? '

3. “hat about the future meat supply of the Unlted States- 1ln what ways
wlll ¥exico be gble to supplant thevdbgentine and Australls in the U.3.
nargetst

1., FProm the American point of view what are the advantages and dlsadvan-
tages of cntering tne cattle business in Hexlicov

2, What should be done ( assuning that it is desriable) to attract Amer-
jcan ranchers and capital to Mexleo? '

1, Pro and con of the question: agriculture vs. livestock and the eco-
romic future of northern Mexico? Wisdom of the government's program of
irrigation in this reglon?



ITINERARY QOF FIRLD TRIP.

Monterey:

1.H.H.Baleh {(U,.8,Consul).
3.
&,

Nuevo Laredo:

1. Boyce (U.S.Congul).
2,Camara Naciocnal de CGansdercd.
5.

*

Laredo:

1. Matthews(ranch owner-nsme glven by ?ackgrﬁ}.
2.C. Mumne {(Chamber of Commerce,Cocperative offics of U,d.Dept.of
Conmmerce, ,

AUAE g B

>
.

San Antonio: ' \

l.4.L.Kokernot, Gunther Bldg.(President of the Southwestern Cattle

Ralsers Ass.- in favor of U.S.tariff).

2.1ke T.Pryor-(Central Trust Bldg.wrote letter tc Ambassador urging
adoption of foot and mouth diseage treaty).

3.
4.
Se

Te
Austin:
1.
2.
3.

College Station-A.% i.College:

1.Ike Ashburn (Commandant-name glven by Clalire Dubose).



Itinerary-2.

Pledras Negras:

l O.C.Harper (UJ,8.Vice Consul).
Z,H.L.Megnum (Hanch owner-istter from A.)
3.L.L.Cantu (Sec,.Camare Ganadero de Coshuils- intro., by Dlckson),

»

.
¥

Rel Rio:
l.George leyers (Hanen Uwner gouth of Del 2lo- name glven by Weldon)

D

4,

El Pago:

1.D.A.Bandeen (Chamber of Commerc
Commeree ),

P

5,

@, Go~0p.0ffice of U.B.Dept.of

o,
peyy

Gludad Juarez:

l.John #.Dye {(U.S,Consul),

2, Romule Ea cebar {iisad of a@ricultural gohool-name glven by Eackard}

e
4,

5
Chinuahua:

1 pavid J. G.ieyers (U.8.Consul),

du '3 *I uhfi
3.Loulsg Creel {ranch owner (Cpeel fanily

4, Camara Naclional de Ganaderis,
fie

7.

Torreon:

newe glven byuPackard),

l.¥.1.Jaekeon {U,58.Consul),
2.
3.

L]
Yerlanly:

l.Raymond Bell {(rauch owner- Packard’s. pa?ﬁnﬁr).
2

Cramer (dﬁ*@n owner west of Chihuaruaanam@ given by Packard).



Itinerary~-3.

Jurango:

1.E111s Bonnet (U.S.Consul).
2,4arry Grey (ranch owner-Packard’s partner),

Hougton:
Booth (Traffic Manager of dilssourl rscific R.R.)

1.

2.Raymond Dickson { ranch owner, Great Southern Bldg.)
4,

Be

hew Orlesns:
1, stern

3

Al ¥o Fadden {(Victoris Texas-formor president of 4.,7.C0attle Ralsers
ABS .~ against U.S.taplf?.) ,




